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SUBJECT: Strategic Planning Discussion 
 
PURPOSE: Discussion Item 
 
 
 
Purpose of Submittal: 
 
President Randhawa and his leadership team look forward to the Board’s engagement in 
Western’s strategic planning process.   
 
 
Supporting Information: 
 

• Strategic Planning Process – Summary 
• Strategic Plan: Towards an Aspirational Vision 
• Mission Statement and Strategic Plan – Draft 
• The Board’s Role in Strategic Planning 

 


