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WESTERN WASHINGTON UNIVERSITY 
BOARD OF TRUSTEES 

 
REGULAR MEETING 

April 16, 2010 
 
 

1.  CALL TO ORDER, APPROVAL OF MINUTES 
 
Chair Phil Sharpe called the regular meeting of the Board of Trustees of Western Washington 
University to order at 8:00 a.m. in OM 340, Western Washington University, Bellingham, WA. 
 
Board of Trustees  
      Betti Fujikado  
      Sarah Ishmael 
      Howard Lincoln 
      Dennis Madsen 
      Ralph Munro 
 Phil Sharpe, Chair 
 Peggy Zoro 
 
 
Western Washington University 
 Bruce Shepard, President  
 Wendy Bohlke, Assistant Attorney General  
 Sherry Burkey, Associate Vice President for University Relations 
 Paul Cocke, Director, University Communications 
 Eileen Coughlin, Vice President for Student Affairs and Academic Support Services 
 Paula Gilman, Executive Director of University Planning and Budgeting 
 Sue Guenter-Schlesinger, Vice Provost for Equal Opportunity and Employment Diversity 
 Matt Jarrell, Associated Students President 
 Dan Larner, President, Faculty Senate 
 Nancy Phillips, Interim Secretary to the Board / Assistant to the Vice President, Business 
  and Financial Affairs 
 Catherine Riordan, Provost and Vice President for Academic Affairs 
 Steve Swan, Vice President for University Relations 
 Kathy Wetherell, Interim Vice President for Business and Financial Affairs 
 
 
MOTION 4-01-10 Trustee Warner moved that the Board of Trustees of Western 

Washington University, upon the recommendation of the 
President, approve the following as amended: 

 

 Minutes of the February 4 and 5, 2010 Board of Trustees 
Meeting 

 
Motion approved unanimously. 
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2. RECOGNITIONS AND INTRODUCTIONS 
 

 Dr. Patricia Fabiano, Woodring College of Education 

 

Stephanie Salzman, Dean of the Woodring College of Education, introduced Patricia Fabiano, 
recipient of the prestigious NASPA Outstanding Contribution to Higher Education Award. 
Trustee Ishmael presented a framed certificate of recognition. 
 

 John Thompson, Assistant Director and Marketing Manager,  
University Communications 

 
Vice President Swan introduced John Thompson, who received a CASE Bronze Award in web 
design for the construction of GAIA, a new site focused on telling external audiences about the 
research of Western’s faculty, undergraduates and graduate students in the life, earth, marine 
and environmental sciences.  Trustee Munro presented a framed certificate of recognition.   
 

 
 

 Deborah DeWees and Alumni Office Staff 
 

Vice President Bowers introduced Deborah DeWees and the Alumni Office staff, Jeniene 
Bengtsson, Laurie Rossman, Chris Roselli, Susan Bakse and Jen Rittenhouse.  The WWU 
Alumni Association received the CASE District VIII 2010 Silver Award for Student Involvement 
Programs, for developing two innovative programs:  Grad Packs and the Senior Celebration.  
Trustee Fujikado presented a framed certificate of recognition.   
 
 
EXECUTIVE COMMENTS 
 
3. BOARD CHAIR REPORT 
 
Trustee Madsen reported on the Association of Governing Boards National Conference on 
Trusteeship held March 19-23, 2010 in Orlando, Florida.  Trustee Madsen noted that every state 
in the Union is facing challenges similar to what WWU is working through now.  An important 
question for Western to ask the state is, ‘Why is Washington State in the higher education 
business?’ and, ‘What is Western’s role in this state mandate?’.  It is important for the University 
to know exactly what it is that Washington State expects of WWU.  Trustee Madsen added that 
the “100 Conversations” is a marvelous way to get the kind of data that Western can turn into 
actionable kinds of strategies that will move us purposefully down the road. 
 
 
4. UNIVERSITY PRESIDENT 
 
President Shepard thanked Vice President Coughlin for her key role in chairing the search 
committee for the Vice President for Business and Financial Affairs.  President Shepard 
introduced the newly appointed Vice President, Richard Van Den Hul, who begins his duties on 
July 8, 2010.   
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5. ASSOCIATED STUDENTS 
 
AS President Matt Jarrell provided a written report updating the Board on recent activities of the 
Associated Students.  The AS Board of Directors discontinued the Drug Information Center, as 
WWU already offers this type of programming and the students are not using the Center as a 
resource.  Two new programming offices were created this academic year:  (1) Representation 
and Engagement Programs, and (2) the Disability Outreach Center.  An AS ballot measure 
renews the Green Energy Fee at a rate of up to $.90 per academic credit per quarter not to 
exceed $9 per quarter.   
 
 
6. FACULTY SENATE 
 
Faculty Senate President Dan Larner presented an update of recent Faculty Senate activities.  
Dr. Larner noted that new dimensions of collaborative governance are developing this year.  
The Faculty Senate is transforming itself in its role of supervising the academic programs and 
stewarding the academic quality of the institution. 
 
 
7. CONSENT ITEMS 
 
MOTION 4-02-10 Trustee Warner moved that the Board of Trustees of Western 

Washington University, upon the recommendation of the 
President, approve the following consent items: 

 

 Delegation of Authority to Award Construction Contract for 
Performing Arts Mainstage and Concert Hall Sound and 
Projection System Upgrade (PW 602) 

 Delegation of Authority to Award Roofing (OM, HS, FR, PA, 
ET) Construction Contract (PW 606) 

 Delegation of Authority to Award Environmental Studies 
Exterior Renewal Construction Contract (PW 607) 

 Construction Contract to Upgrade Performing Arts Center and 
College Hall Electrical Distribution Systems (PW 609) 

 Motion to Approve Lease Agreement for the Center for 
Economic Vitality, Bellingham, WA 
 

Motion approved unanimously.  
 
 
8. RESOLUTION NO. 2010-03 AMENDING THE WWU BOARD OF TRUSTEES RULES 

OF OPERATION 
 
MOTION 4-03-10 Trustee Warner moved that the Board of Trustees of Western 

Washington University, upon the recommendation of the 
President, adopt Resolution No. 2010-03 Amending the WWU 
Board of Trustees Rules of Operation effective April 30, 2010.  
(See Attachment A, BOT Rules of Operation.) 

 
Motion approved unanimously.   
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9. APPROVAL OF HOUSING AND DINING RATES 
 
MOTION 4-04-10 Trustee Warner moved: 
 

That the Board of Trustees of Western Washington University, 
upon recommendation of the President, approve the Housing and 
Dining rates for 2010-2011. The 2010-2011 proposed rates call for 
a 4.25 percent increase in residence hall, Birnam Wood and 
leased apartment rental rates. 

 
Motion approved unanimously.   

 
 
Chair Sharpe announced a change in the order of the Board agenda.   

 

10. APPROVAL OF AMENDMENTS TO INTERNAL AUDIT CHARTER, POLICIES AND 
PROCEDURES 

 
President Shepard stated that substantial progress has been made with the changes to the 
Internal Audit Charter, policies and procedures.  Trustee Zoro provide an update to the Board.  
Trustee Zoro thanked Kim Herrenkohl, Director of Internal Audit, for her good work on amending 
the Internal Audit Charter, policies and procedures.  Trustee Zoro added that it is likely that 
amendments will be required as efficiencies are gained.   
 
MOTION 4-05-10 Trustee Warner moved that the Board of Trustees of Western 

Washington University, upon the recommendation of the 
President, approve the following motion: 

 
That the Board of Trustees of Western Washington University, 
upon recommendation of the Board of Trustees Audit Committee, 
approve amendments to the Office of the Internal Auditor Charter; 
POL-U1500.01 Establishing Internal Audit Activities; POL-
U1500.02 Distributing Internal Audit Schedule; PRO-U1500.01A 
Creating the Internal Audit Schedule. 

 
Motion approved unanimously. 

 
 
11. APPROVAL OF ARTWORK FOR ACADEMIC INSTRUCTIONAL CENTER 
 
Provost Riordan introduced Dan Guyette, Dean of the College of Fine and Performing Arts.  
Dean Guyette and Sarah Clark-Langager, Director of the Western Gallery, provided an overview 
of new art work for the Academic Instructional Center.  Clark-Langager noted that WWU is 
celebrating its 50th year of the Outdoor Sculpture Collection.  Clark-Langager added that with 
the dramatic changes to the University’s campus the sculptures will now be placed inside the 
buildings.   
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The percent-for-art law was passed in Washington State in the early 1970s to enhance public 
art.  WWU has five works funded by the one-half of one percent legislation.  With the 
construction of the Academic Instructional Center West building, funding became available for a 
new public art work.  An ad hoc jury has chosen the work of Do-Ho Suh, a contemporary 
Korean artist.  The artist has made a proposal for an interior sculpture, Cause and Effect, to be 
hung in the architectural well of Academic Instructional Center West.  The sculpture is 
approximately 19 feet high and 8 feet across at its greatest width.  As it hangs down from the 
ceiling, it will pass through the opening or well on the third floor and extend into the second 
floor’s well.  At the top there is a stainless steel plate from which hang the individual strands of 
figures connected by a stainless steel cable; each figure, made of colored acrylic resin, is 
approximately 5.5 inches high with a frontal view width of three inches.  The artist’s production 
schedule is approximately 8 months. 
 
Trustee Munro asked which pieces of art from the Safeco art collection are coming to WWU.  
Clark-Langager advised the decision had not been finalized yet but hopefully Western would 
know by the last of June.  WWU is a founding member of the Washington Art Consortium and 
stores three collections owned by the seven member consortium.  The Consortium members 
are the Western Gallery; Whatcom Museum; Seattle Art Museum; Henry Gallery; Tacoma Art 
Museum; Washington State University; and, the Northwest Museum of Arts and Culture.  The 
Consortium had initially formed a WAC/SAFECO core collection of about 100 works that will 
come to the Consortium and be stored at Western.  The Consortium only collects works on 
paper due to lack of storage for large scale works.  Clark-Langager noted that the Consortium’s 
collaboration with Safeco is an important signal for the rest of the nation.   
 
MOTION 4-06-10 Trustee Warner moved:  
 

That the Board of Trustees of Western Washington University, 
upon the recommendation of the President, approve the selection 
and proposed location of the Cause and Effect sculpture by artist 
Do-Ho Suh. 

 
Motion approved unanimously.   

 
 
At 9:40 a.m. Chair Sharpe announced a 20 minute break.  At 10:00 a.m. the Board reconvened 
in OM 340. 
 
 
12. EMPLOYMENT OF CYNDIE SHEPARD 
 
President Shepard excused himself and exited the room.  Provost Riordan stated that, as 
required by the Board of Trustees Rules of Operation, Section 070(3), employment matters 
related to the hiring of the President’s relatives is delegated to the Provost.  The Provost has 
responsibility for personnel matters, including salary of any such employee, subject to review by 
the Board of Trustees.  Trustee Sharpe noted that Cyndie Shepard is strictly a University 
volunteer in all matters related to the Compass 2 Campus program, and an occasional member 
of Western’s faculty as a dance instructor in the College of Fine and Performing Arts.  Provost 
Riordan requested ratification of Cyndie Shepard’s employment as a substitute teacher in 
academic years 2009-2009 and 2009-2010, and as a teacher for a three-hour youth course in 
summer 2009.  
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MOTION 4-07-10  Trustee Warner moved: 
 

That the Board of Trustees of Western Washington University, 
upon the recommendation of the Provost, accepts and approves 
the Provost’s report regarding the employment of Cyndie Shepard 
and ratifies her appointment as a substitute teacher in academic 
years 2008-2009 and 2009-2010, and as a teacher for a three-
hour youth course in Summer 2009.  

 
Motion unanimously approved.   

 
 
President Shepard returned to the Board meeting.   
 
 
13. CAMPAIGN PRIORITIES 
 
President Shepard requested that Vice President Bowers discuss campaign priorities with the 
Board.  Vice President Bowers stated that campaign planning conversations, aspirational goals 
and cross-collaboration is effectively happening across the campus between the colleges and 
the vice presidents.  Vice President Bowers brought forward for discussion the “Naming 
University Policies” document, as naming of facilities is an important tool in Western’s future.   
 
In September 2009 the deans and vice presidents met and agreed upon 13 campaign themes.  
The deans worked with their faculty and staff from September to December on themes and 
ideas most relevant to their college.  From those themes and ideas the deans created campaign 
plans for their colleges.  The vice presidents and deans have continued to meet and refine the 
campaign concepts that will be developed into a case statement for the comprehensive 
campaign. 
 
President Shepard noted that in his experience in getting campus campaigns started there are 
two issues Western faces as a community.  A campaign has to support the strategic direction 
priorities of the university, such as the “100 Conversations” and the branding.  It is also 
important that Western matches what donors are interested in supporting.  Particularly a 
challenge is thinking beyond the problems of today and looking 10 to 20 years into the future.  
Provost Riordan stated she has valued the leadership of Vice President Bowers, her staff, and 
the other vice presidents who have joined the deans in moving forward with this process.   
 
 
Chair Sharpe announced a change in the order of the Board agenda.   
 
 
14. “100 CONVERSATIONS” UPDATE 
 
President Shepard provided an update to the Board on the “100 Community Conversations” 
initiative.  Ninety-four events have taken place since September 2009.  He expects to have 
more than 100 Conversations completed by the end of April.  The findings are important to the 
future of the university.  President Shepard noted the importance of asking the correct research 
questions so that Western can move forward with branding and the capital campaign’s case 
statement.   
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Trustee Sharpe asked what has been learned that we were not expecting.  President Shepard 
invited the Board members to respond as well, and commented that in many different contexts it 
came out again and again that Western has big marketing and branding opportunities and 
challenges.  People feel generally positive about Western.  Without exception, comments 
described Western as an “undiscovered gem”.  The need for marketing was strongly reinforced.  
Also, Western is less well understood and recognized in our immediate neighborhood than it is 
further away.  Trustee Zoro agreed saying she was surprised by the lack of recognition in 
Whatcom County.  Western has neglected educating our community by thinking that Whatcom 
County is fully aware of everything Western offers to the students.   
 
 
15. LEGISLATIVE UPDATE 
 
Vice President Swan and Associate Vice President Burkey provided an update on legislative 
activities.  The importance of public higher education was a major topic of discussion in 
Olympia.  Appreciation was expressed for Western’s team effort in Olympia this supplemental 
legislative session. 
 
 
16. OUT OF STATE STUDENT GROWTH 
 
Vice President Coughlin presented a plan to increase enrollment of high-achieving, non-resident 
students and generate additional revenue. Goals and plans for the 2010-11 and 2011-12 
admissions cycle include:  (a) strategically investing in “revenue generating” tuition waivers for 
high achieving non-resident freshmen in order to make progress in achieving Western’s non-
resident enrollment target; (b) increasing enrollment of high-achieving, non-resident freshmen; 
and, (c) increasing revenue by $150,000 in 2010-11 and $300,000 in 2011-12.  While reaching 
Western’s non-resident enrollment targets will be a stretch without additional investment in 
recruitment efforts, capitalizing on the public relations provided by participation in the WUE 
program will move Western in that direction more rapidly than in the past eight years.  
 
 
17. BOARD AUDIT COMMITTEE REPORT 
 
Trustee Zoro provided a Board Audit Committee Report.  The Board Audit Committee met 
Richard Van Den Hul, the newly appointed Vice President for Business and Financial Affairs.  
The February 2010 minutes were approved.  KPMG, the University’s external auditors, 
presented their plan for performing the 2009-10 financial statement audits of the University and 
its four auxiliary units.  Kim Herrenkohl, Internal Audit Director, provided an update on the status 
of the consulting firm’s information technology security audit report; the Committee will receive 
the final audit with management’s written responses at the June Board Audit Committee 
meeting, which will be presented to the full Board.  Kim Herrenkohl introduced new staff auditor 
Paul Schronen, and gave an update of internal audit projects.  Planning is underway to establish 
external audit activities for 2010-11.  Kathy Wetherell and her team provided a comprehensive 
report reviewing the history and future decisions for financial statement audit services.  
Enhancing the transparency of the Board Audit Committee meetings was discussed with Senior 
Counsel Wendy Bohlke.  Amendments to the Board Audit Committee Charter modified and the 
Board Audit Committee self-assessment items were moved to June.   
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18. INFORMATION ITEMS 
 

 Enrollment and Admissions Summary 
 

Vice President Coughlin provided a written report for enrollment and admissions. 
 
 

 Alumni Association Report  
 
Vice President Bowers provided a written report of the Alumni Association activities. 
 
 

 Capital Program Report 
 

Interim Vice President Wetherell provided a written update on major capital projects. 
 
 

 Development Report 
 

Vice President Bowers provided a written update on WWU Foundation activities.   
 

 

 Quarterly Report on Grants and Contracts 
 

Provost Riordan provided a written report on Grants and Contracts.   
 
 

 University Relations Report 
 

Vice President Swan provided a written report on the recent activities of University Relations. 
 
 

 Back 2 Bellingham Weekend 
 

Vice Presidents Coughlin and Bowers provided information on the newly created and combined 
alumni and family weekend, scheduled for May 13-16, 2010. 
 
 
19. MEETING EVALUATION & FUTURE AGENDA TOPICS 
 
 
20. ADJOURNMENT 
 
The meeting adjourned at 11:55 a.m. 
 
 
21. DATE FOR NEXT REGULAR MEETING:  June 10 and 11, 2010 
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20. LUNCH PRESENTATION 
 
Steve VanderStaay, Vice Provost for Undergraduate Education, presented “High Impact 
Education Practices: Service Learning at Western.”  Participants are Tim Costello, Director of 
the Center for Service Learning; Mary Sass, Associate Professor of Management; Alex Allyne, 
Program Coordinator, Center for Service Learning; Marie Eaton, Professor, Fairhaven College; 
Rex Dudley, CEO of Big Brothers and Big Sisters; and Faith Patton, Student, Management 
Department.   
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SECTION 1 
 

THE BOARD AND GOVERNANCE 
 
1.1 Board Authority Established by Law.  The authority to govern Western Washington 

University is vested by law in the Board of Trustees of the University, referred to from 
this point forward as the “Board.”  (See Appendix A for statutory references.) 

 
1.2 Governance Development.  The Board believes that the educational interests of the 

University are furthered by encouraging an environment of collegiality.  Therefore, it has 
established a system of shared governance in which the various elements of the 
institution are encouraged to participate.  Without limiting its duties or authority, the 
Board directs its attention to matters of general policy relating to the institution’s mission, 
educational program, operation, and Strategic Plan. 

 
1.3 Policy Development.  The Board delegates responsibility for the development and 

administration of policies and management of the institution to the President, or his or 
her designees, including the appropriate unit or units of internal governance. 

 
1.4 Channel of Authority.  The channel of authority from the Board to the faculty, 

administrative officers, staff, and students shall be through the President. 
 

(a) University Community Responsible to the President.  All faculty, administrative 

officers, staff, and students must, through appropriate channels, be responsible to 
the President, and through the President, to the Board, unless otherwise 
specifically directed by the Board. 

 
(b) Recommendations for the Board Transmitted to the President.  When faculty, 

administrative officers, staff, and students bring forward recommended changes to 
policies, programs, and other matters that require Board consideration, such 
recommendations should be transmitted to the President and by the President to 
the Board with his or her recommendation. 

 
(c) President to Engage Discussion.  If the President does not support the 

recommendations as forwarded, the President will first send it back to the 
recommending group with a statement of concerns and engage in discussions with 
the group regarding the proposal before forwarding it to the Board for 
consideration. 

 
(d) President’s Recommendation and Background Materials to be Provided to 

the Board.  Background information, perspectives of constituents, and the 
recommendation of the President will be provided to the Board. 

 
(e) Presidential Oversight of Governance Groups.  The Board has the 

responsibility for oversight of the President, but delegates authority to the President 
for oversight of faculty, staff, students, or others engaged in communications or by 
contract with the University. 

 
(f) Communication to the Board by Governance Groups.  The presidents of the 

Faculty Senate and Associated Students may, in exceptional circumstances, 
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communicate directly to the Board collectively through written communication.  
Copies of such communication will be provided to the President.  The presidents of 
those groups shall serve as the representatives of their respective elected bodies 
at all Board meetings where they are welcome to address the Board directly. 

 
1.5 Attorney General of Washington Provides Legal Counsel.  The legal advisor to the 

Board is the Attorney General of Washington.  The assistant attorney general assigned 
by the Attorney General to represent the University shall provide counsel to the 
University to and through the Board.  The assistant attorney general provides legal 
counsel to the various divisions of the University through the President. 

 
 

SECTION 2 
 

AUTHORITY, POWERS, AND DUTIES OF THE BOARD 
 
2.1 Title 28B RCW Establishes Board Authority.  The Board derives its authority from the 

laws of the state of Washington.  The Board operates under the provisions of Title 28B 
and other portions of the Revised Code of Washington (RCW).  The powers and duties 
of the Board include those specifically set forth in Title 28B and all other powers and 
duties which are necessary or appropriate to carry out the Board’s responsibilities and 
obligations.  (See Appendix A.) 

 
2.2 Chair Spokesperson for the Board.  The Chair or his or her designee is the 

spokesperson for the Board.  Individual Board members are encouraged to consult 
regularly with both the President and the Board Chair on matters of interest.  Unless 
otherwise authorized by the Board, individual Trustees exercise no authority over the 
institution nor may they make or enter into contracts on behalf of the Board or University. 

 
2.3 Authority Reserved by the Board.  The Board reserves unto itself the following 

authority (unless specifically delegated in particular instances by definite resolution or 
motion duly passed by the Board), which it exercises subject to the conditions and 
limitations of law: 

 
(a) To Employ the President.  To employ the President under such terms and 

conditions as may be negotiated from time to time through a written contract, 
including, but not limited to, compensation, housing requirements, benefits, and 
tenure to an academic unit.  The Board may also negotiate employment for the 
spouse/partner of the President upon determining that he/she has appropriate 
qualifications.  The contract(s) shall be authorized in compliance with the Open 
Public Meetings Law, Chapter 42.30 RCW.  (See Appendix A.) 

 
(b) To Administer the Board.  To organize, administer, and operate the Board. 
 
(c) To Adopt Administrative Rules.  To adopt, amend, or repeal rules pursuant to 

the Administrative Procedure Act (Chapter 34.05 RCW) and any other laws 
providing rule-making authority – except for Chapter 516-12 WAC, Parking and 
traffic regulations; Chapter 516-13 WAC, Bicycle, mopeds, and other powered 
devices; Chapter 516-14 WAC, Appeals from parking violations; and Chapter 516-
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15 WAC, Skateboards, foot scooters, skates, and other similar devices.  (See 
Appendix A.) 

 
(d) To Approve Budgets.  To approve the operating budget, the services and 

activities fees budget, and the capital budget for the University. 
 
(e) To Structure the University.  To establish or abolish colleges, divisions, schools, 

departments, and degree programs. 
 
(f) To Award Degrees.  To authorize the awarding of degrees for appropriate 

programs of study, and to authorize the awarding of honorary degrees.1

 
 

(g) To Establish Certain Fees.  To establish academic year tuition fees (tuition 

operating fee and capital building fee), summer session fees, continuing education 
degree program fees, student services and activities fees, housing and dining fees, 
and all fees that students enrolled for six (6) or more credit hours are required to 
pay.  The Board delegates its authority to the President to approve all other fees. 

 
(h) To Approve Collective Bargaining Agreements.  To facilitate, approve, and 

enter into collective bargaining agreements with faculty. 
 
(i) To Establish Retirement Programs for Employees.  To establish retirement 

programs for employees as authorized by law. 
 
(j) To Retain Fiscal Responsibility.  To retain responsibility for the expenditure of 

state funds by the University and its agents and employees. 
 
(k) To Enter into Certain Agreements.  To enter into agreements with public 

agencies pursuant to the Interlocal Cooperation Act (Chapter 39.34 RCW) or other 
appropriate laws.  (See Appendix A.) 

 
(l) To Purchase or Lease Real Estate.  To authorize the purchase or long-term 

lease (for more than two years) of real property not located within the boundaries 
of the campus as described by the Institutional Master Plan for Western 
Washington University, subject to other approvals that may be required.  To 
authorize extensions of long-term leases of real property.  The Board may 
authorize the purchase of properties not identified in the Institutional Master Plan if 
it adopts by resolution the rationale for such purchase. 

 
(m) To Select Certain Architects and Engineers.  To authorize the selection of 

professional, architectural, engineering, and related services for the design of 
public works in instances where the fee for such services will exceed $300,000.00, 
or where competitive proposals were not solicited and considered, unless other 
procedures approved by the Board were followed. 

 

1 RCW 28B.35.205 states, in part:  The Board of Trustees, upon recommendation of the faculty, may also 
confer honorary bachelor's, master's, or doctorate level degrees upon persons in recognition of their learning or 
devotion to education, literature, art, or science.  No degree may be conferred in consideration of the payment of 
money or the donation of any kind of property. 
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(n) To Authorize Certain Public Works Contracts.  To authorize the execution of 

public works contracts for amounts in excess of $500,000.00, or where competitive 
proposals were not solicited and considered, unless other procedures approved by 
the Board were followed. 

 
(o) To Establish Self-Supporting Facilities.  To establish self-supporting facilities 

and to exercise all related authority delegated to the Board pursuant to RCW 
28B.10.300 through RCW 28B.10.330, as now or hereafter amended.  (See 
Appendix A.) 

 
(p) To Authorize Bonded Indebtedness.  To authorize and approve bonded 

indebtedness. 
 
(q) To Approve the Settlement of Claims.  To approve the settlement of claims 

against the University for amounts in excess of $50,000.00. 
 
(r) To Name Buildings and Facilities.  To name buildings and facilities in honor of a 

person or persons in accordance with established Board policy. 
 
(s) To Designate an Agent.  To designate such agents as it deems necessary and 

efficient to solicit and receive gifts for the benefit of the University. 
 
(t) To Exercise Authority Reserved to the Board.  To exercise all authority 

expressly reserved to the Board by recorded resolution or motion, or in rules which 
have been or are hereafter adopted or amended by the Board pursuant to the 
provisions of the Administrative Procedure Act, Chapter 34.05 RCW.  (See 
Appendix A.) 

 
(u) To Retain All Authority Hereafter Delegated to the Board.  To retain all 

authority which may be hereafter delegated to the Board by the Legislature of the 
state of Washington, unless such authority is expressly delegated to the President 
or President’s designee in these rules or by duly adopted resolution. 

 
2.4 Conflict of Interest Standards 

 
The following standards apply to each member of the Board of Trustees of Western 
Washington University and are intended to serve as guidance for everyone serving on 
the Board. 
 
(a) Fiduciary Responsibilities.  Members of the Board serve the public trust and 

have an obligation to fulfill their responsibilities in a manner consistent with this 
fact.  All decisions are to be made solely on the basis of a desire to promote the 
best interests of the institution and the public good.  The University’s integrity must 
be considered and advanced at all times. 

 
Trustees are often involved in the affairs of other institutions, businesses, and 
organizations.  An effective Board may not always consist of individuals entirely 
free from perceived, potential, or real conflicts of interest.  Although most such 
conflicts are and will be deemed to be inconsequential, it is every Trustee’s 
responsibility to ensure that the Board is made aware of situations at the University 
that involve personal, familial, or business relationships. 
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(b) Affirmation and Disclosure.  The Board requires each Trustee to annually affirm 

that the following standards must be adhered to: 
 
1. Board disclosure of personal, familial, or business relationships.  Each 

Trustee will disclose to the Board any personal, familial, or business 
relationship that reasonably could give rise to a perceived, potential, or real 
conflict of interest, as any such may arise. 

 
i. Public disclosure.  Trustees are required by RCW 42.17.240 to file annual 

statements with the Public Disclosure Commission relating to business 
interests and receipt of gifts. 

 
ii. Completion of disclosure form.  Trustees must annually complete the 

disclosure form provided by the University.  The completed forms are 
retained in the Office of the President. 

 
2. Disclosure of potential or real conflict of interest.  In the event there comes 

before the Board a matter for consideration or decision that raises a potential or 
real conflict of interest for any Trustee, the Trustee shall disclose to the Chair of 
the Board the existence of a potential or real conflict of interest as soon as 
possible. 

 
3. Recording of disclosure in minutes.  The disclosure shall be recorded in the 

minutes of the meeting where a vote by the Board will occur on the matter. 
 
4. Seeking counsel regarding disclosure.  In the event a Trustee is uncertain 

as to the need to make disclosure in a particular instance, the Trustee should 
seek counsel from the Chair and/or the President of the University.  They, in 
turn, may elect to consult with legal counsel.  A Trustee who is aware of 
potential or real conflict of interest with respect to any such matter shall not 
vote or participate in discussion in connection with the matter.  That Trustee’s 
presence may not be counted in determining whether there exists a quorum for 
purposes of validating the vote on the matter. 

 
(c) Situations Which Constitute Conflicts of Interest.  While it is difficult to list all 

circumstances which create conflicts of interest for individual Trustees, the law 
defines some situations as prohibited actions.  These include: 

 
1. Assisting another person, whether or not for compensation, in any 

transaction with the University.  Example: Trustees cannot effect the 

admission of individual applicants for student status.  Trustees might well be 
involved in admission standards through delegation, but do not make decisions 
on individual applications. 

 
2. Use of University resources for personal benefit.  Example: Trustees 

cannot have office space to conduct their personal business on campus. 
 
3. Use of official authority for personal gain.  Example: Trustees cannot vote 

to extend a contract to a business in which they have a significant financial 
interest. 
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4. Receipt of gifts, gratuities, and favors.  Example: Trustees cannot accept 

money from businesses with which the University has contracts as an 
inducement from the business to execute/extend a contract; and if gifts have 
been received during a reporting period, the Trustee must report them to the 
Public Disclosure Commission. 

 
 

SECTION 3 
 

APPOINTMENT 
 
3.1 Appointment by the Governor.  The Board is composed of seven members appointed 

by the Governor of the state of Washington with the consent of the Senate for terms of 
six years, and one additional university student member, who is appointed annually by 
the Governor for a one-year term (RCW 28B.35.100). 

 
3.2 Oath to Discharge Duties.  Each member of the Board is required to take an oath to 

discharge faithfully, impartially, honestly, and to the best of his or her abilities, the duties 
of a Trustee (RCW 28B.10.520).  (See Appendix A.)2

 
 

3.3 Selection of Student Trustee.  The Governor shall select the student member from a 

list of candidates, of at least three and not more than five, submitted by the governing 
body of the Associated Students. 

 
3.4 Term and Qualification of Student Trustee.  The student member will hold his or her 

office for a term of one year from the first day of July and until his or her successor is 
appointed and qualified.  The student member shall be a full-time student in good 
standing at the University at the time of appointment. 

 
3.5 Student Trustee Shall Excuse Himself or Herself.  A student trustee shall excuse 

himself or herself from participation or voting on matters relating to the hiring, discipline, 
or tenure of faculty members and personnel as required by RCW 28B.35.100(4), or as it 
may be amended from time to time.  (See Appendix A.) 

 
 

SECTION 4 
 

RESIGNATION AND REMOVAL 
 
4.1 Resignation.  A Board member may resign from the Board at any time during his or her 

term by notification submitted to the Governor. 
 

2 Normally, a Trustee will serve no more than two full six year terms.  Normally, a Trustee appointed to fill 
the remainder of a former Trustee’s term shall be eligible for two full terms if the partial term was not longer than 
three years. 
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4.2 Removal Only for Misconduct.  No member of the Board may be removed during the 

term of office for which appointed, except for misconduct or malfeasance in office (RCW 
28B.10.500).  (See Appendix A.) 

 
 

SECTION 5 
 

OFFICERS AND COMMITTEES 
 
5.1 Officers and Terms.  The Board shall elect a Chair, Vice Chair, and Secretary for two-

year terms, as the last order of business at the June meeting of the Board every second 
year.  In the event of an interim vacancy in any office, a successor shall be elected to fill 
the unexpired term. 

 
5.2 Board Chair.  The Chair of the Board shall preside at meetings of the Board and the 

Chair shall have the customary powers and duties associated with such office (subject to 
the Board’s direction).  The Chair shall have full right of discussion and vote.  If the Chair 
is absent or otherwise unable to preside over a meeting of the Board, the Vice Chair 
shall preside.  In the event of the absence of both the Chair and Vice Chair for any 
meeting of the Board, the Secretary shall then preside.  In the absence of all officers, the 
Board shall designate a Chair for the meeting. 

 
5.3 Board Secretary.  The Secretary of the Board, in addition to other duties specifically 

imposed by the Board, shall be the second signatory (the Chair being the first) for all 
documents requiring two signatures from the Board.  The Board may authorize other 
members of the Board to sign documents in the absence of either the Chair or the 
Secretary.  The Secretary shall be responsible for reviewing draft minutes of the Board 
meetings, which are prepared by staff assigned to the Board. 

 
5.4 Committees May be Established.  The Board or its Chair may establish such standing 

or special committees as are deemed appropriate.  Committees shall advise the Board 
and the President of the University on matters referred to such committees for 
consideration. 

 
5.5 Notification of Trustee Violation.  In the event that a Trustee is acting in violation of 

Section 2.2, the President shall advise the Chair of the activity.  The Chair shall direct 
the Trustee to cease the inappropriate activity.  If the Chair is acting in violation, the Vice 
Chair shall be advised of the activity and shall direct the Chair to cease the inappropriate 
activity. 

 
5.6 Meetings of Board Committees.  Board committee meetings may be held before 

regular or special meetings, or at such time and such place as a committee chair may 
direct from time to time.  All committee meetings must be held in conformance with the 
laws of the state of Washington governing such meetings. 

 
(a) Audit Committee.  The Audit Committee of the Board assists the Board in fulfilling 

its responsibility for oversight of the quality and integrity of the accounting, auditing, 
and reporting practices of the University, and such other duties as directed by the 
Board.  The Audit Committee’s role includes a particular focus on the University’s 
processes to assure effective internal controls, to advise the University on business 
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and financial risk as such is identified in any audit process, and compliance 
with significant applicable legal, ethical, and regulatory requirements.  (See 
Appendix B – Board Audit Committee Charter.) 

 
 

SECTION 6 
 

UNIVERSITY SEAL 
 
6.1 Seal Design Approval.  The design of the seal of Western Washington University shall 

be approved by the Board. 
 
6.2 University Seal is the Official Legal Seal of the University.  The University Seal is the 

legal seal of the University and is to be used only for diplomas, transcripts, official 
certificates, and other documents as designated by the President’s Office.  As the official 
legal seal of the institution, its usage must be constrained to official applications. 

 
 

SECTION 7 
 

MEETINGS OF THE BOARD 
 
7.1 Regular Meetings.  Regular meetings of the Board shall be held on the first or second 

Thursday and Friday of every other month, unless such dates are changed by Board 
action at a meeting regularly scheduled or called for that purpose.  A copy of such action 
shall be filed in the President’s Office (WAC 516-04-010).  (See Appendix A.) 

 
7.2 Annual Schedule of Regular Meetings.  The schedule of meetings shall be determined 

each year at the regular meeting of the Board prior to the end of each calendar year. 
 
7.3 Special Meetings.  The chair of the Board or a majority of its sitting members may call 

special meetings of the Board (RCW 42.30.080).  (See Appendix A.) 
 
7.4 Quorum.  Five members of the Board constitute a quorum for the transaction of 

business by the Board.  Provided, however, that action by the Board shall require the 
affirmative vote of at least four members.  Provided, where only a quorum of five is 
present, and the student trustee has excused himself or herself from participation or 
voting when the matter relates to the hiring, discipline, or tenure of faculty members and 
personnel, action shall require the affirmative vote of at least three members. 

 
7.5 Public Meetings.  All regular and special meetings at which a quorum of the Board is 

present shall be open to the public, with the exception of those portions of regular or 
special meetings specifically declared to be “executive sessions” as allowed by law, or to 
be otherwise exempt from the provisions of Chapter 42.30 RCW.  (See Appendix A.) 

 
7.6 Notice of Agenda.  The President, with concurrence of the Chair of the Board, prepares 

a written agenda for each regular and special meeting.  Copies of the agenda and 
supporting materials for a meeting are provided to the President and members of the 
Board and made available to the public approximately one week in advance of the 
announced meeting.  Except as otherwise provided by law, the Chair, President, or any 
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Board member may add additional items to the agenda for regular meetings without 
notice to the members of the Board or the public.  However, the topics at special 
meetings are restricted to those for which advance notice has been given.  Public notice 
of a special meeting must be made 24 hours in advance of the meeting. 

 
7.7 President as Representative of the University.  The President of the University 

speaks for the University at meetings of the Board. 
 
7.8 Faculty and Student Representatives.  Because of the unique and integral relationship 

that the faculty and students bear to the mission of the University, the President of the 
Associated Students and the President of the Faculty Senate are issued a standing 
invitation to participate in all of the Board’s public meetings. 

 
7.9 Presiding Officer of the Board.  The presiding officer of the Board shall have the right 

to maintain order, recognize speakers, and to limit the length of time used by a speaker 
for the discussion of any subject at meetings of the Board; provided, however, that any 
restriction on debate to be imposed upon members of the Board shall be announced in 
advance, uniformly applied, and subject to nullification by majority vote. 

 
7.10 Order of Business.  The agenda for regular meetings of the Board should generally 

include the following: 

• Consent items; 

• Major policy matters and decision options; 

• Special reports; and 

• Other items or announcements from Trustees, committees, the University 
President, Vice Presidents, Faculty Senate President, or Associated Students 
President. 

 
7.11 Appearance Before the Board.  The Chair of the Board may entertain and grant 

requests of persons to appear at meetings of and speak to the Board as the Chair may 
determine. 

 
7.12 Rules of Procedure.  Robert’s Rules of Order, latest revised edition, govern all 

meetings of the Board, except where such rules of order are superseded by the By-laws 
of the Board or applicable statues or regulations. 

 
 

SECTION 8 
 

AUTHORITY, POWERS, AND DUTIES OF THE PRESIDENT 
 
8.1 President Responsible to the Board.  The President of the University is directly 

responsible to the Board and subject to its direction. 
 
8.2 Primary University Representative.  In both internal and external affairs, the President 

shall be the primary representative and spokesperson for the institution to the public.  In 
the internal operation of the University, the President shall be expected to exercise 
leadership and direction in the management of the University while maintaining effective 
working relationships with faculty, students, staff, administrators, new internal 
governance units, and unions representing faculty and staff. 
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8.3 Principal Administrative Officer.  The President shall be the principal administrative 

officer of the University and shall have general supervision of all operations and 
programs of the institution. 

 
8.4 Delegation of Appointing Authority.  The Board delegates to the President the 

authority to appoint, in the name of the Board, all employees of the University, which 
include faculty, professional staff, classified staff, and others.  Appointments shall be 
made in writing with copies retained in the individual personnel files.  The President shall 
periodically provide an informational report to the Board concerning faculty 
appointments.  The President is authorized to further delegate appointing authority to the 
Vice Presidents or other designees. 

 
8.5 Administrative Performance Review.  The President is responsible for conducting 

periodic performance reviews of administrative staff. 
 
8.6 Delegation as to President’s Relatives.  The Board hereby excepts from such 

delegation of authority in this paragraph the authority to appoint any employee of the 
University who is related to the President either as sibling, parent, spouse, or offspring.  
The Board hereby delegates to the Provost the authority to make such hiring decisions, 
subject to Board review, action, and approval.  The Provost will have responsibility 
pertaining to making letters of offer, evaluations, salary modification, and supervision of 
any such employee, subject to the review of the Board. 

 
8.7 Appeal of Denial of Tenure.  If the President denies tenure, the candidate may appeal 

the denial to the Board, which may conduct an adjudicative proceeding pursuant to the 
Administrative Procedure Act (Chapter 34.05 RCW).  (See Appendix A.) 

 
8.8 President Administers Board Policy.  The President shall carry out all rules, 

regulations, orders, directives, and policies established by the Board, and shall perform 
all other duties necessary or appropriate to the administration of the University. 

 
8.9 Banking, Credit, and Investment Authority and Further Delegation.  The President 

of the University shall have the authority to negotiate banking and credit card services, to 
periodically open and close bank accounts, and to purchase and sell investments in 
accordance with the Revised Code of Washington, Washington Administrative Code, 
and University policy.  The President may delegate this authority to other administrative 
officers. 

 
8.10 Security Management Authority and Further Delegation.  The President is fully 

authorized and empowered to sell, assign, transfer, or otherwise dispose of any and all 
donated types and kinds of securities, including, but not limited to, stocks, bonds, 
debentures, notes, rights, options, warrants, and certificates of every kind and nature 
whatsoever; to enter into agreements, contracts, and arrangements with respect to such 
security transactions, whether with securities-related individuals or agents; and to 
execute, sign, or endorse on behalf of Western Washington University.  The President 
may delegate the authority to other administrative officers. 

 
8.11 Board Delegation of Authority and Further Delegation.  The President of the 

University shall have the authority to exercise in the name of the Board all of the powers 
and duties vested in or imposed upon the Board by law, except as otherwise specifically 
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reserved or determined by the Board.  This grant of authority is general in nature and is 
as broad and comprehensive as is allowable by law.  Except as limited by the Board, the 
President may delegate authority to other administrative officers or units of internal 
governance where necessary or appropriate for the effective administration of the 
University. 

 
8.12 Organizational Structure.  The organizational structure of the University will be 

established by the President except as otherwise specifically determined by the Board. 
 
8.13 President at Board Meetings.  The President shall be entitled to be present at all 

regular or special meetings of the Board.  The Board may, with the knowledge of the 
President, hold executive sessions out of the presence of the President to discuss 
appropriate matters.  The substance of the discussions by the Board in executive 
session will be transmitted to the President by the presiding officer of the Board. 

 
8.14 Board and President Relationship.  The essence of the relationship between the 

Board and the President shall be one of full mutual confidence, completely open 
communication, and close consultation. 

 
8.15 Prompt Report Required Regarding Non-Compliance.  If the President fails or 

refuses to implement or enforce a policy, rule, or regulation which has been adopted by 
the Board, the President shall promptly inform the Board in writing of the reasons for 
such failure or refusal. 

 
8.16 Emergency Contract Authority.  The President shall have the power to enter into 

emergency contracts and agreements without complying with the provisions of these 
rules, when essential for the protection of health, safety, or property.  Such actions shall 
be immediately reported to the Board. 

 
8.17 Acting President in the Event of a Vacancy.  If a vacancy occurs in the Office of the 

President, the Provost or principal academic officer shall act as President, unless 
otherwise determined by the Board. 

 
8.18 Responsibility for Search Process.  When it becomes necessary to name a new 

President, it is the responsibility of the Board to establish criteria, organize and supervise 
the selection process, and name the appointee.  The final selection shall be the sole 
responsibility of the Board. 

 
8.19 Presidential Service.  The President serves at the pleasure of the Board. 
 
 

SECTION 9 
 

PRESIDENTIAL EVALUATIONS 
 
9.1 Annual Objectives.  It is anticipated that the President will set out objectives, goals, and 

priorities for the next year, subject to Board approval.  At the conclusion of each year, 
the President will report to the Board on his or her progress.  The Board will seek 
confidential input from the Vice Presidents, Faculty Senate President, and Associated 
Students President. 
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9.2 Evaluations.  A formal evaluation of the President’s performance is made after four 

years of employment as President.  Thereafter, formal evaluations will be every fourth 
year; provided, however, that the Board may, at its discretion, defer the formal 
evaluation for an additional year.  The Board may also initiate a formal review if desired 
sooner. 

 
9.3 Criteria and Process for Evaluation.  It is the responsibility of the Board to establish 

the criteria and process for evaluation and to communicate these in advance to the 
President.  The process will include a “360 degree component,” allowing for confidential 
input to be sought and provided regarding the effectiveness of the President in achieving 
annual objectives and such other performance measures to be considered.  Among 
other standards and criteria for evaluation, the Board shall consider the following: 

• Leadership, internal and external to the institution; 

• Administrative effectiveness; 

• Effectiveness at developing financial and other support for the institution; 

• Communication; 

• Physical and mental health; and 

• Accomplishments and progress toward annual objectives established by the 
President and the Board. 

 
9.4 Transition Review.  The Board and the President will develop a plan for evaluation of 

the President’s performance at the end of the President’s first year. 
 
9.5 Additional Leave May be Requested.  After the third year of a President’s 

appointment, the President shall be entitled to request two months of leave time in 
addition to annual vacation leave. 

 
 

SECTION 10 
 

POLICIES 
 
10.1 President Authorized to Adopt Interim Policies.  The Board authorizes the President 

to adopt interim policies or procedures to meet legal or operational requirements as 
needs arise, keeping the Board informed of such action. 

 
10.2 Policy and Rule Development.  All of the rules, regulations, policies and procedures 

governing the operation and organization of the University should, insofar as feasible, be 
contained in a file system maintained by the Office of the President of the University and 
his or her delegates.  All such written statements approved by the Board and/or the 
President should, insofar as feasible, be kept current and up to date with amendments, 
revisions, and additions.  These materials shall be maintained electronically and by such 
other means to ensure ease of public access. 
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10.3 Materials to be Maintained.  All the following shall be maintained in this manner: 

 

• All adopted policies and procedures. 
 

• All portions of the Revised Code of Washington and the Washington 
Administrative Code which apply to WWU (indexed). 

 

• University rules adopted pursuant to the provisions of Chapter 34.05 RCW and 
other chapters providing rule-making authority (indexed). 

 

• Constitution and By-laws of the Faculty Senate. 
 

• Constitution and By-laws of the Associated Students of Western Washington 
University. 

 

• Constitution and by-laws and/or regulations of all other organizations, as directed 
by the Board. 

 

• The Faculty Handbook. 
 

• The Professional Staff Handbook. 
 

• The Board Rules of Operation, including the Charter of the Board Audit 
Committee. 

 

• Collective bargaining agreements pertaining to university faculty and staff. 
 

• The index maintained by the University Records Center. 
 
 

SECTION 11 
 

INDUCTION AND ORIENTATION OF TRUSTEES 
 

The President, in consultation with the Chair of the Board, has the responsibility to meet with 
new Trustees as they are appointed.  Together with members of the administration and staff, 
the President will provide the new Board member with information and material about the 
institution, its operation, and the nature of trusteeship. 
 
 

SECTION 12 
 

PER DIEM 
 
No Trustee shall receive a salary or compensation as a Trustee.  Trustees are authorized to 
receive per diem and mileage reimbursements as provided by law in Chapter 43.03 RCW.  
Unless otherwise directed by the Chair, per diem will normally be paid for each day during which 
a Trustee attends a Board or Committee meeting or is otherwise engaged in the conduct of 
duties at the request or invitation of the Chair or the President.  (See Appendix A.) 

ATTACHMENT A 

APPROVED April 16, 2010



 

SECTION 13 
 

AMENDMENTS TO BOARD RULES OF OPERATION 
 

These rules may be suspended for a particular meeting or for a particular matter under 
consideration by a two-thirds majority vote of those members present and constituting a quorum 
of the Board. 
 
 

SECTION 14 
 

EFFECTIVE DATE 
 
These amended rules become effective April 30, 2010. 

 
Board of Trustees Rules of Operation Amendment History 
 
Board of Trustee Rules of Operation --Effective January 1, 1990 
Amd 020(3)(c) October 7, 1991 
Amd 070(3) July 8, 1993 
Amd 020(4) October 7, 1994 
Amd 070(3) December 2, 1994 
Amd 010(2)(3)(4) October 11, 1996 
Amd 020(1)(2) October 11, 1996 
Amd 020(3)a)--u) October 11, 1996 
Amd 020(4)b)c) October 11, 1996 
Amd 030  October 11, 1996 
Amd 050(3)(5) October 11, 1996 
Amd 060(1)(6) October 11, 1996 
Amd 070(2)--(9) October 11, 1996 
Amd 080 October 11, 1996 
Amd 090 October 11, 1996 
Amd 100 October 11, 1996 
Amd 110 October 11, 1996 
Amd 030,060 August 7, 1998 
Amd 060(1) October 4, 2002 
Amd 020(3)q)-u) February 6, 2004 
Amd 020(3)g) April 19, 2004 
Amd 020(3)g) June 11, 2004 
Amd 010(2)(3) October 8, 2004 
Amd 020(2) October 8, 2004 
Amd 020(3)g)l)m)n)r) October 8, 2004 
Amd 050(2)(3) October 8, 2004 
Amd 060(2)(10) October 8, 2004 
Amd 070(3) October 8, 2004 
Amd 080 October 8, 2004 
Amd 090 October 8, 2004 
Amd 110 October 8, 2004 
 
Authority:  RCW 28B.35.120 
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APPENDIX  A 
 

Washington State Laws and Western Washington University Rules 
Applicable to Western Washington University 

 
 
1. Washington State Laws 
 
These references are to chapters of law in the Revised Code of Washington (RCW).  The links 
will take you to the Table of Contents for each chapter.  The chapters can be “searched” for 
words.   
 

• Chapter 28B.10 RCW  Colleges and universities generally 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.10&full=true 
 

• Chapter 28B.15 RCW  College and university fees 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.15&full=true 
 

• Chapter 28B.35 RCW  Regional universities 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.35&full=true 
 

• Chapter 42.30 RCW  Open public meetings act 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=42.30&full=true 
 

• Chapter 42.52 RCW  Ethics in public service 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=42.52&full=true 
 

• Chapter 42.56 RCW  Public records act 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=42.56&full=true 
 

• Chapter 28B.76 RCW  Higher education coordinating board 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.76&full=true 
 

• Chapter 28B.92  State student financial aid program 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.92&full=true 
 

ATTACHMENT A 

APPROVED April 16, 2010

http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.10&full=true�
http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.15&full=true�
http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.35&full=true�
http://apps.leg.wa.gov/RCW/default.aspx?cite=42.30&full=true�
http://apps.leg.wa.gov/RCW/default.aspx?cite=42.52&full=true�
http://apps.leg.wa.gov/RCW/default.aspx?cite=42.56&full=true�
http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.76&full=true�
http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.92&full=true�


• Chapter 28B.130 RCW  Transportation demand management programs 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=28B.130&full=true 
 

• Chapter 34.05 RCW  Administrative procedure act 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=34.05&full=true 
 

• Chapter 39.04 RCW  Public works 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=39.04&full=true 
 

• Chapter 39.34 RCW  Interlocal cooperation act 
 
 http://apps.leg.wa.gov/Rcw/default.aspx?Cite=39.34&full=true 
 

• Chapter 40.14 RCW  Preservation and destruction of public records 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=40.14&full=true 
 

• Chapter 41.06 RCW  State civil service law 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=41.06&full=true 
 

• Chapter 41.58 RCW  Public employment labor relations 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=41.58&full=true 
 

• Chapter 41.76 RCW  Public four-year institutions of higher education – faculty labor 
relations 

 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=41.76&full=true 
 

• Chapter 42.56 RCW  Public records act 
 
 http://apps.leg.wa.gov/RCW/default.aspx?cite=42.56&full=true 
 

• Chapter 43.03 RCW  Salaries and expenses 
 
 http://apps.leg.wa.gov/rcw/default.aspx?cite=43.03&full=true 
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2. Washington State Administrative Rules  
 
These references are to Title 516 of the rules in the Washington Administrative Code (WAC) 
which pertain to WWU.  The links will take you to the Table of Contents for each chapter.  The 
chapters can be “searched” for words. 
 

• Chapter 516-04  Board of trustees 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-04&full=true 
 

• Chapter 516-09  Public records 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-09&full=true 
 

• Chapter 516-12  Parking and traffic regulations 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-12&full=true 
 

• Chapter 516-13  Bicycles, mopeds, and other powered devices 
  

http://apps.leg.wa.gov/wac/default.aspx?cite=516-13&full=true 

• Chapter 516-15  Appeals from parking violations 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-14&full=true 
 

• Chapter 516-15  Skateboards, foot scooters, skates, and other similar devices 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-15&full=true 
 

• Chapter 516-23  Student rights and responsibilities code 
 

http://apps.leg.wa.gov/wac/default.aspx?cite=516-23&full=true 

• Chapter 516-24  General conduct 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-24&full=true 
 

• Chapter 516-25  External affairs 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-25&full=true 
 

• Chapter 516-26  Student records 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-26&full=true 

ATTACHMENT A 

APPROVED April 16, 2010

http://apps.leg.wa.gov/wac/default.aspx?cite=516-04&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-09&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-12&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-13&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-14&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-15&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-23&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-24&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-25&full=true�
http://apps.leg.wa.gov/wac/default.aspx?cite=516-26&full=true�


 
• Chapter 516-28  Standards and procedures for involuntary administrative withdrawal of 

students at Western Washington University for behavior from mental disorders 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-28&full=true 
 

• Chapter 516-31  State Environmental Policy Act – Rule 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-31&full=true 
 

• Chapter 516-34  Leasing of university property for business purposes 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-34&full=true 
 

• Chapter 516-36  Use of university facilities – Scheduling 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-36&full=true 
 

• Chapter 516-37  Use of university facilities – Libraries 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-37&full=true 
 

• Chapter 516-38 Access to campus services 
 
 http://apps.leg.wa.gov/wac/default.aspx?cite=516-38&full=true 
 

• Chapter 516-39  Media services 
 

http://apps.leg.wa.gov/wac/default.aspx?cite=516-39&full=true 
 

• Chapter 516-40  Course materials 
 

http://apps.leg.wa.gov/wac/default.aspx?cite=516-40&full=true 
 

• Chapter 516-52  University housing and dining 
 

http://apps.leg.wa.gov/wac/default.aspx?cite=516-56&full=true 
 

• Chapter 516-60  Admission and registration  
 

http://apps.leg.wa.gov/wac/default.aspx?cite=516-60&full=true 
 

• Chapter 516-108  Practice and procedure 
 

http://apps.leg.wa.gov/wac/default.aspx?cite=516-108&full=true 
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• Chapter 516-133  Organization 

 
http://apps.leg.wa.gov/wac/default.aspx?cite=516-133&full=true 

 
• Chapter 516-400  Loss of eligibility – Student athletic participation  

 
http://apps.leg.wa.gov/wac/default.aspx?cite=516-400&full=true 
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APPENDIX B 
 

Western Washington University 
Audit Committee Charter 

 
Role 

The Audit Committee of the Board of Trustees assists the Board of Trustees in fulfilling 
its responsibility for oversight of the quality and integrity of the accounting, auditing, and 
reporting practices of the University, and such other duties as directed by the Board.  
The Committee’s role includes a particular focus on the University’s processes to 
assure effective internal controls, to advise the University on business and financial risk 
as such is identified in any audit process, and compliance with significant applicable 
legal, ethical, and regulatory requirements.  The Committee will oversee:  a) the 
accounting and financial reporting processes of the University; b) the external audits of 
the University’s financial statements, including recommending to the Board of Trustees 
the appointment, compensation, retention and oversight of the independent auditors 
engaged to audit the financial statements of the University; c) the effectiveness of the 
internal audit program; and d) interacts with state auditor, as appropriate. 

The Committee’s duties do not replace or duplicate established management 
responsibilities and delegations.  Instead, the Committee serves in an advisory capacity 
to guide the direction of management’s actions and recommends to the full Board broad 
policy for ensuring accurate financial reporting, sound risk management, and ethical 
behavior. 
 

Membership 

The membership of the Committee consists of three trustees selected by the Board. 
 

Operations 

The Committee meets at least four times a year.  Additional meetings may occur as the 
Committee or its chair deems advisable.  The Committee will cause to be kept adequate 
minutes of all its proceedings, and will report on its actions and activities at the next 
meeting of the Board. 
 

Communications 

The internal auditor, independent auditors, and state auditor report directly to the 
Committee.  The Committee is expected to maintain free and open communication with 
the internal auditors, the independent auditors, the state auditor, and management, 
including periodic private sessions with each of these parties. 
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Relationship between Audit Committee, Management, 
Internal Auditor, Independent Auditors and State Auditor 

 
The Committee relies on the expertise and knowledge of management, the internal 
auditor, the independent auditors and the state auditor in carrying out its oversight 
responsibilities.  Management of the University is responsible for ensuring that internal 
controls are reasonable and determining that the University’s financial statements are 
complete, accurate and in accordance with generally accepted accounting principles.  
The independent auditors are responsible for auditing the University’s financial 
statements.  The state auditor’s responsibilities are established by law and carried out 
pursuant to the policies and procedures dictated by the state auditor.  The internal 
auditor is responsible for providing an independent appraisal function which evaluates 
the university’s activities to assist the Board of Trustees, President and University 
management in the discharge of their oversight, management and operating 
responsibilities.  It is not the duty of the Committee to plan or conduct audits, to 
determine that the financial statements are complete and accurate and in accordance 
with generally accepted accounting principles, to conduct investigations, or to assure 
compliance with laws and regulations or the University’s standards of business conduct, 
codes of ethics, internal policies, procedures and controls. 
 

Audit Committee Responsibilities 
 
In performing its audit oversight responsibilities, the Audit Committee shall: 
 
General: 
 
1. Review the coordination of audit efforts to ensure completeness of coverage, 

reduction of redundant efforts, the effective use of audit resources, and the use of 
independent auditors other than the state auditor. 

 
2. Meet with management in private session to discuss any matters the Committee or 

management believes should be discussed privately with the Audit Committee. 
 
3. Review policies and procedures with respect to transactions between the 

University and trustees, or affiliates of trustees. 
 
4. Undertake an annual evaluation of the Committee’s performance. 
 
Internal Controls, Risk Assessment and Financial Reporting: 
 
1. Inquire of management, the internal auditor, the independent auditors and the state 

auditor about significant risks or exposures, review the University’s policies and 
processes for risk assessment and risk management, and assess the steps 
management has taken to control such risk to the University. 
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2. Consider and review the university’s internal controls with management and 
appropriate auditors related to: 

 
 a. The University’s assessment of the effectiveness of its internal controls and any 

auditor’s attestation and report about the University’s assessment. 
 
 b. The adequacy of the University’s internal controls including computerized 

information system controls and security. 
 
 c. Any related significant internal control findings and recommendations of the 

independent auditors or state auditor together with management responses. 
 
3. Review with management and the appropriate auditors the University’s critical 

accounting policies. 
 
4. Review and oversee procedures for:  (a) receipt, retention and treatment of 

complaints received by the University regarding accounting, internal accounting 
controls and auditing matters; and (b) the confidential, anonymous submission of 
employee concerns regarding accounting or auditing matters. 

 
Internal Audit Program: 
 
1. Review the responsibilities, functions and performance of the University’s internal 

audit program and consult with management with respect thereto. 
 
2. Review and concur with the President’s appointment, evaluation, replacement, 

reassignment, or dismissal of the Director of the Office of the Internal Auditor. 
 
3. Review and concur with the President on the appropriate organizational structure, 

staffing and budget for the Office of the Internal Auditor to enable it to effectively 
carry out the internal audit program’s responsibilities. 

 
4. Receive and review all audit, consultation and investigation reports issued by the 

Office of the Internal Auditor and ensure that management responds appropriately 
to issues raised. 

 
5. Approve the annual Internal Audit schedule and any significant unscheduled audits 

and consulting requests that arise during the year.  Receive periodic updates from 
the Office of the Internal Auditor on the status of the annual audit schedule. 

 
6. Annually review the Internal Audit Charter, policies and procedures and 

recommend changes to the Board of Trustees, as needed. 
 
7. Inquire of the Internal Audit Director regarding any difficulties encountered in the 

course of audits, consultations and special investigations, including any restrictions 
on the scope of work or on access to required information. 
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8. Meet with the internal auditor in private session to discuss any matters the 

Committee or the internal auditor believe should be discussed privately with the 
Audit Committee, and report the results of such meetings to management. 

 
External Audit Activities: 

 
1. Recommend to the Board of Trustees the appointment or replacement of the 

independent auditors and approve the terms on which the independent auditors 
are engaged for the ensuing fiscal year.  The Committee shall solicit the input of 
management in the selection process. 

 
2. Evaluate the independent auditors’ qualifications, performance, and independence, 

including that of the lead partner. 
 
3. Resolve any disagreements between management and the independent auditors 

or state auditor. 
 
4. Ensure receipt from the independent auditors of a formal written statement 

delineating all relationships between the auditors and the University or any other 
matter that may impact the objectivity and independence of the auditors. 

 
5. Review with the independent auditor, state auditor and management the scope 

and plan for the various audits. 
 
6. Upon completion of each audit performed by the independent and state auditors, 

conduct a detailed review of the audit report with management and the appropriate 
auditor and discuss any significant findings, recommendations and management’s 
responses. 

 
7. Review with management, independent auditor and state auditor, all matters 

required to be communicated with the Committee under generally accepted 
auditing standards. 

 
8. Inquire of the independent and state auditors any difficulties encountered in the 

course of audits, including any restrictions on the scope of work or on access to 
required information. 

 
9. Meet with the independent auditors and state auditor in private sessions to discuss 

any matters the Committee or the auditors believe should be discussed privately 
with the Audit Committee, and report the results of such meetings to management.  
In order to assure independence, private sessions shall be held at least once a 
year. 

 
10. Receive and review all outside audit, investigation and regulatory findings and 

reports of the university, such as those from the State Auditor’s Office 
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Whistleblower program, Executive Ethics Board, Internal Revenue Services, etc.  
Ensure that management responds appropriately to issues raised. 
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