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WESTERN WASHINGTON UNIVERSITY 
BOARD OF TRUSTEES 


AGENDA 
October 8 & 9, 2009 


 
THURSDAY, October 8, 2009 
Location: OM 340 
Time:  3:00 p.m. 
 
1. CALL TO ORDER 
 3:00 – 3:05  
 
2. SPECIAL REPORT 


 
a.    What it means to be a ” Publicly Purposed”  University  
3:05 – 3:30 Discussion 


 
b.  Higher Education Coordinating Board 


i.   System Re-design Project 
ii.  Tuition Policy Report 


3:30 – 3:45 Presentation: Catherine Riordan, Provost 
    Bill Lyne, Faculty Advisor to the President  & Provost 
    Sherry Burkey, Assoc. Vice President for University Relations 
3:45 – 4:00  Discussion 


 
c. Capital Planning & Budgeting Process 
4:00 – 4:15 Presentation: Kathy Wetherell, Interim V.P. for Business & Financial Affairs 


Rick Benner,  Exec. Director, Office of Capital Planning & 
Development/University Architect 


4:15 – 4:30 Discussion 
 
3. EXECUTIVE SESSION MAY BE HELD TO DISCUSS PERSONNEL, REAL ESTATE, AND 


LEGAL ISSUES AS AUTHORIZED IN RCW 42.30.110 . 
4:30 – 5:00  


 
 
 FRIDAY, October 9, 2009 
Location: OM 340 
Time:  8:00 a.m.   
 
1. CALL TO ORDER, APPROVAL OF MINUTES 
 8:00 - 8:05 
 


• Board of Trustees Meeting, August 13 & 14, 2009 
 
2. RECOGNITIONS AND INTRODUCTIONS 
 8:05 – 8:30 
 


• 2009-10 Associated Students Board of Directors 
• Faculty Award Recipients 
• Team Award Recipients 
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3. BOARD CHAIR  
 8:30 – 8:40  


• Resolution No. 2009 –13 Welcoming Board Member Ralph Munro 
• Resolution No. 2009-14 Welcoming Board Member Sarah Ishmael  


 
8:40 – 8:50  


• Summary of Board of Trustees Retreat  
Phil Sharpe, Chair 
Bruce Shepard, President 
 


4.  UNIVERSITY PRESIDENT  
 8:50 – 9:00 


• September/October Report to Legislature on 2009-11 Operating Budget Implementation  
• Campaign Planning and “100 Conversations” 


 
5. ASSOCIATED STUDENTS 
 9:00 -  9:10 
 
 
6. FACULTY SENATE  
 9:10– 9:20 
 
BREAK – 9:20 – 9:30 A.M.    
 
ACTION ITEMS 


 
7. Approval of WWU and UFWW Contract Agreement 
 9:30 – 9:40 Presentation: Bruce Shepard, President 
     Steve Swan, Vice President for University Relations 
     Steven Garfinkle, President, UFWW 
     Susan Costanzo, Chair, UFWW Bargaining Team 
 9:40 – 9:50 Discussion 
 
 
8. CONSENT ITEMS 
 9:50– 9:55 


•   Approval of Consultant Contract for Design of Network Infrastructure Switches (PW605)   
•   2010 Supplemental Operating Budget 


 
9.  Approval of  “Western Crossing” 


9:55 – 10:05 Presentation Steve Swan, Vice President for University Relations 
 10:05 – 10:15 Discussion 
 
DISCUSSION ITEMS 
 
10. Operating Budget Planning Process 
 10:15 – 10:25 Presentation: Bruce Shepard, President 
     Paula Gilman, Executive Director of Planning & Budgeting 
 10:25– 10:35 Discussion 
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11. Best Practices:  Recruiting and Retaining Faculty & Staff of Color  


10:35– 10:45     Presentation: Catherine Riordan, Provost & V.P. for Academic Affairs 
Sue Guenter-Schlesinger, Vice Provost for Equal Opportunity and  


  Employment Diversity 
Kunle Ojikutu, Assistant Vice President, Special Assistant to the  
President for Diversity 


10:45– 10:55 Discussion 
 
12. H1N1 Flu Update 
 10:55 – 11:05 Presentation: Eileen Coughlin, V.P. for Student Affairs & Academic Support Services 
 11:05 – 11:15 Discussion 
 
13. Fall Opening  


11:15 – 11:25 Presentation: Eileen Coughlin, V.P. for Student Affairs & Academic Support Services 
11:25 – 11:35 Discussion 


 
  
REPORTS 
  
14. AUDIT COMMITTEE REPORT 


11:35 – 11:40 Presentation:   Howard Lincoln, Chair 
11:40– 11:45 Discussion 
 


 
15. INFORMATION ITEMS 
 11:45– 12:00 
 


Alumni Relations Report 
 Development Report 
 Quarterly Grant Report 


Capital Projects Status Report 
 Draft Climate Action Plan  
 Office of Internal Auditor Annual Report 
 President’s Annual Report 
 University Relations Report 
  
  
16. MEETING EVALUATION & FUTURE AGENDA TOPICS 
 
17. DATE FOR NEXT REGULAR MEETING:  December 10 & 11, 2009 
  
18. ADJOURNMENT – 12:00 
 
19. LUNCH  -    Newly Promoted and Tenured Faculty  

































































WESTERN WASHINGTON UNIVERSITY 
ITEM SUBMITTED TO THE BOARD OF TRUSTEES 


 
 


 
TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard from  


Catherine Riordan, Provost and VP for Academic Affairs 
Bill Lyne, Faculty Advisor to the President and Provost 
Sherry Burkey, Assoc. Vice President for University Relations 


   
DATE:  October 8, 2009 
 
SUBJECT: Higher Education Coordinating Board 


I. System Re-Design Project 
II. Tuition Policy Report  


 
PURPOSE:  Special Report 
 
 
I. System Re-Design Project 


 
Purpose of Submittal:   
 
In 2008 the HECB launched a Strategic Master Plan for Higher Education followed by a 
2009 implementation plan.  The legislature in Substitute House Bill 1244 asked for a 
system design planning project that defines: 
 


… how the current higher education delivery system can be shaped and 
expanded over the next ten years to best meet the needs of Washington citizens 
and businesses for high quality and accessible post-secondary education.  The 
board shall propose policies and specific, fiscally feasible implementation 
recommendations to accomplish the goals established in the 2008 strategic 
master plan for higher education.  The project shall specifically address the 
roles, missions, and instructional delivery systems both of the existing and of 
proposed new components of the higher education system; the extent to which 
specific academic programs should be expanded, consolidated, or discontinued 
and how that would be accomplished; the utilization of innovative instructional 
delivery systems and pedagogies to reach both traditional and nontraditional 
students; and opportunities to consolidate institutional administrative functions.  
The study recommendations shall also address the proposed location, role, 
mission, academic program, and governance of any recommended new 
campus, institution, or university center. 


 
Supporting Information: 
Investment Report:  Degree Productivity, Participation, & Funding.  Washington’s 
4-Year Public College & Universities:  Leading the Nation (by Council of 
Presidents) 







II. Tuition Policy Report 
 
Purpose of Submittal 
 
Engrossed Substitute House Bill 2344 (ESHB 2344) directed the HECB to evaluate 
“tuition flexibility options” for the state’s public baccalaureate institutions.  This 
study was conducted in collaboration with representatives from the public 
baccalaureate institutions, the State Board for Community and Technical Colleges, 
the Council of Presidents, students from the Washington Student Association, and 
staff representatives from the Office of Financial Management and the Legislature.  
The HECB reviewed a draft state-level tuition policy formulated by study 
representatives at the HECB meeting on September 29, 2009. 
 
The study made three recommendations: 
 


1. As a policy goal, the state should establish the following public and 
student shares of undergraduate instructional costs: 
a) Total resident undergraduate tuition revenue at each public 


university and college should not be greater than 45% of 
undergraduate instructional costs. 


b) Total state appropriations to each public university and college, net 
of financial aid, should be at least 55% of undergraduate 
instructional costs. 


 
2. The Board recommend to the Governor and Legislature that the public 


baccalaureate institutions be authorized to determine specific resident 
undergraduate tuition rates on a campus role and mission basis. 


 
3. The Board recommend to the Governor and Legislature that a 


comparative based approach be used in determining an appropriate 
level of undergraduate instructional cost.  This recommendation is 
predicated on a thorough review of key indicators of academic quality 
and productivity underlying the GCS cost of instruction levels be 
conducted by HECB staff, COP, the public baccalaureate institutions, 
and Legislative and OFM staff. 


 
Western Washington University and the University of Washington, in public 
comment, endorsed recommendation #2, the use of global comparisons, but not 
recommendation #1, nor the idea of another mandated cost study using a novel 
methodology.  Too many reports using differing methodologies undermine rather 
than support our commitment to accountability and transparency. 
 








 
WESTERN WASHINGTON UNIVERSITY 


New Capital Planning Process 
Board of Trustees 


October 9, 2009 
 


 
The Office of Capital Planning and Development was established to consolidate 
the university’s physical planning and capital budget functions.  The office is 
charged with improving campus planning processes by way of increased 
efficiencies in planning, prioritization, project delivery, oversight, assessment and 
communication.  Specific deliverables for the new capital planning process, 
which include major and minor capital projects, are: 
 


 Better planning and project conceptualization 
 Earlier initiation of projects and better scheduling 
 Better project execution 
 Better assessment of planning and delivery of projects 
 Better transparency 
 Increased oversight of projects and process 
 Improved communication 


 
Since its creation this spring, the Office of Capital Planning and Development has 
completed several key components of the new process including:  
 


 A timeline for the 2011-13 state capital request (see attached) 
 Streamlining of the Minor Capital Program such that all appropriations can 


be expended within the current biennium 
 A new Capital Planning and Development website  


http://www.wwu.edu/wwuarchitect  
 New e-forms that are designed to collect relevant project information and 


facilitate prioritization of projects  
 A revised timeline and process which allows for significantly more in-depth 


scoping, cost estimating, impact and risk assessment and the 
development of project justification at the department and division levels   


 
Training sessions on the new process will occur throughout the months of 
October and November 2009 to inform and educate campus constituents on the 
project submission and capital budget processes. 
 



http://www.wwu.edu/wwuarchitect











 
 
3. EXECUTIVE SESSION MAY BE HELD TO DISCUSS 


PERSONNEL, REAL ESTATE, AND LEGAL ISSUES 
AS AUTHORIZED IN RCW 42.30.110  


 
 
  





