Western Washington University

THURSDAY, FEBRUARY 4, 2010

Location: OM 340

Time:

1.

3:00 p.m.

CALL TO ORDER
3:00 - 3:05

SPECIAL REPORT

A. Budget Update

3:05-3:10 Presentation:

3:10-3:45 Discussion

B. Tuition Flexibility

3:45-4:00 Presentation:

4:00 -4:30 Discussion

Board of Trustees
Agenda
February 4, 2010

Bruce Shepard, President
Paula Gilman, Exec. Director, University Planning & Budgeting

Bruce Shepard, President

EXECUTIVE SESSION MAY BE HELD TO DISCUSS PERSONNEL, REAL ESTATE, AND
LEGAL ISSUES AS AUTHORIZED IN RCW 42.30.110.

4:30 - 5:00



CALL TO ORDER



WESTERN WASHINGTON UNIVERSITY
ITEM SUBMITTED TO THE BOARD OF TRUSTEES

TO: Members of the Board of Trustees
FROM: President Bruce Shepard
DATE: February 5, 2010

SUBJECT: Budget Update

PURPOSE: Special Report

Purpose of Submittal:

President Shepard will update the Board on ongoing budget scenarios being discussed at this
time.



WESTERN WASHINGTON UNIVERSITY
ITEM SUBMITTED TO THE BOARD OF TRUSTEES

TO: Members of the Board of Trustees
FROM: President Bruce Shepard
DATE: February 5, 2010

SUBJECT:  Tuition Flexibility

PURPOSE: Special Report

Purpose of Submittal:

President Shepard will discuss proposed legislation for tuition flexibility for the public four-year
institutions of higher education in Washington State.

Supporting Documents:

Governing Board Organization Legislative Session 2010 — Priority Ask



GOVERNING BOARD ORGANIZATION

LEGISLATIVE SESSION 2010 - PRIORITY ASK

Given the current and projected economic constraints of state government
and the decades-long trend of declining state support for public
baccalaureate institutions, Regents and Trustees need every tool available
to manage the affairs of our college and universities through this crisis and
beyond.

Will you support legislation that provides governing boards that seek it with
tuition flexibility so that we can manage all of our resources?

As part of this authority, our institutions will continue to make financial aid
a priority to provide our students with affordable access and opportunity.
Will you support full state funding for the State Need Grant and State Work
Study program?



Trustee Talking Points

State Support

Washington has dramatically shifted the financial burden of earning a bachelor’s degree
from the state to our students and families. In FY2000, state support for our public
baccalaureate institutions was 72% of operating revenue. Today, state support
represents less than half of the operating revenue at four of our six institutions.

The Governor’s 2010 Supplemental Budget proposal reduces state-per-FTE funding to
below 1991 levels. This would roll back state funding per student 20 years.

Most of the reductions in state support for our baccalaureate institutions occurred
during a period when state spending in Washington grew by $8.9 billion (2001-03 to
2009-11).

Tuition Setting Flexibility

The Boards of Regents and Trustees at our public baccalaureate institutions have
responsibly used the authority granted to them to set tuition rates since 2003 (for all
groups of students except resident undergraduates).

In most cases tuition rates grew more rapidly when set by the legislature than during
the period when the authority has rested with the Boards of Regents and Trustees at
our institutions.

Regents and Trustees are entrusted with the stewardship of our institutions from every
dimension, whether it is the delivery of education or ensuring our students’ safety and
welfare. Decisions on tuition will be afforded the same high level of consideration,
especially as those decisions impact our students.

Financial Aid

State financial aid is an essential element in providing access and opportunity for
students in our state.

The proposed cuts to financial aid would reverse the long commitment to our students
and their families and would end Washington’s standing as one of the best states in the
nation at providing grant aid to students.



Biennial comparison of tuition revenue to state subsidy
(2007-09 biennium compared to 2009-11).

Source: Higher Education Coordinating Board

State Support Compared to Tuition, 2007-09 and 2009-11

2007-09 Biennium 2009-11 Biennium

(2008 Supplemental) (As Passed Legislature)
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*Calculation excludes appropriations to agricultural research and extension programs.



State funds have been replaced with tuition at
Washington State 4-year baccalaureate institutions.

— State Funding per FTE
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While Washington state spending overall has increased by $8.6 billion since 2001-03
(including an increase of $462 million for higher education) Washington'’s public baccalaureate
institutions have seen a decrease in state funding.*

Change in Washington'’s Higher Education State Funding from the 2001-03 to 2009-11
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* Comparison of initial appropriations for 2001-03 to 2009-11

COUNCIL OF PRESIDENTS WASHINGTON 4-YEAR PUBLIC COLLEGE & UNIVERSITIES
EVELOPING  INDS

COP 10-30-09...HED Change...revised 01-13-10 U ILDIN(; UTU RES



INVESTMENT REPORT: DEGREE PRODUCTIVITY, PARTICIPATION, & FUNDING

Washington’s 4-Year Public College & Universities:
Leading the Nation

Higher education is the foundation upon which we will continue to build our state’s innovation economy
and position Washington to be globally competitive. Our economy relies on the rigorous fundamental
and applied scientific research, combined with teaching and learning, that is uniquely at the center of the
baccalaureate mission. Baccalaureate institutions provide the highest quality learning experiences that
prepare our students to become leaders and innovators in this global economy.

— Council of Presidents

Washington'’s Success Story

Through the guidance of the legislature and the determined efforts of our higher education
institutions over the last two decades, our public baccalaureate sector is now one of the most
productive and efficient in the nation- despite being one of the least state funded. Washington'’s
public baccalaureate institutions have demonstrated continual improvements in degree completion
and productivity, making Washington one of the best performing states in the country in producing
degrees relative to state investments. (kelly, 2009)

- Washington’s comprehensive institutions, and Evergreen, were rated number one in the nation in
completion and degree productivity relative to funding per FTE. («elly and Jones, 2005)

- Our public research institutions award more bachelor’s degrees per FTE student than research
institutions in any other state.

« Washington is 2nd in the nation in degree productivity at the graduate level. (rps)
« Our freshmen retention rate is among the highest in the nation. (7:ps)
« Our six-year graduation rate for first-time freshmen ranks 3 in the nation and has improved by 9%

in the last decade. This means 1,350 more of the freshmen class entering our campuses today will
earn bachelor’s degrees than they would have 10 years ago. (r:0s)

KEYS TO SUCCESS

LEADERSHIP by the Governor, Legislature and our 4-Year Higher Education Institutions

RESPONSIBLE STEWARDSHIP of the State’s Baccalaureate assets and resources

FOCUSED ENGAGEMENT to address Washington’s goals, challenges, and economic vitality
PARTNERSHIPS & COLLABORATIONS among sectors, institutions, agencies, businesses, and communities

WASHINGTON 4-YEAR PUBLIC COLLEGE & UNIVERSITIES
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Washington’s 4-Year Public College and Universities are the Most Productive
Degree Producers in the Nation.

Washington leads the nation in *
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Washington’s 4-Year Public College and Universities are an
Excellent Return on the State’s Investment
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Washington experienced the Washington ranked 46 in the The cost of producing a degree
steepest percentage decline in nation in total higher education or certificate in Washington is
the nation in higher education funding per FTE student in the third lowest in the nation,
revenues per FTE student 2006-2007. nearly $13,000 below the
(state and local support plus (Kelly 2009) national average.

tuition in constant dollars) (Kelly, 2009)

from 1991 to 2005.
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Washington’s Challenge: To enroll more Washington citizens in
baccalaureate institutions to earn degrees that will sustain our economy.

* High-6.0% participation

Washington is 5th in public
14.6% participation 2-year higher education
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1 verall National-3.3% participation Public 2-year participation rates based on
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Room
JLOB 407
JLOB 412
JLOB 420
JLOB 424
LEG 426A
JLOB 406
JLOB 331
JLOB 334
JLOB 326
LEG 427B
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LEG 339C
JLOB 435
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Phone

(360) 786-7990
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(360) 786-7912
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(360) 786-7904
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(360) 786-7972
(360) 786-7854
(360) 786-7894
(360) 786-7864
(360) 786-7824
(360) 786-7898
(360) 786-7872
(360) 786-7968
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(360) 786-7828
(360) 786-7952
(360) 786-7928
(360) 786-7812
(360) 786-7946
(360) 786-7834
(360) 786-7922
(360) 786-7816
(360) 786-7826
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cody.eileen@leg.wa.gov
condotta.cary@leg.wa.gov
conway.steve@leg.wa.gov
crouse.larry@leg.wa.gov
dammeier.bruce@leg.wa.gov
darneille.j@leg.wa.gov
debolt.richard@leg.wa.gov

dickerson.marylou@leg.wa.gov
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eddy.deborah@leg.wa.gov
ericks.mark@leg.wa.gov
ericksen.doug@leg.wa.gov
fagan.susan@leg.wa.gov
finn.fred@leg.wa.gov
flannigan.dennis@leg.wa.gov
goodman.roger@leg.wa.gov
green.tami@leg.wa.gov
haigh.kathy@leg.wa.gov
haler.larry@leg.wa.gov
hasegawa.bob@leg.wa.gov
herrera.jaime@leg.wa.gov
hinkle.bill@leg.wa.gov
hope.mike@leg.wa.gov

hunt.sam@leg.wa.gov
hunter.ross@leg.wa.gov
hurst.christopher@leg.wa.gov
jacks.jim@leg.wa.gov
johnson.norm@leg.wa.gov
kagi.ruth@leg.wa.gov
kelley.troy@leg.wa.gov
kenney.phyllis@leg.wa.gov
kessler.lynn@leg.wa.gov
kirby.steve@leg.wa.gov
klippert.brad@leg.wa.gov
kretz.joel@leg.wa.gov
kristiansen.dan@leg.wa.gov
lilas.marko@leg.wa.gov
linville.kelli@leg.wa.gov
maxwell.marcie@leg.wa.gov
mccoy.john@leg.wa.gov
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morris.jeff@leg.wa.gov
nealey.terry@leg.wa.gov
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obrien.al@leg.wa.gov
orcutt.ed@leg.wa.gov
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Washington State House of Representatives Roster of Members 2009-2010
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Ruff, Sandy
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Bundy, Keith
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Swaim, Dru
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Pettigrew, Eric

Priest, Skip

Probst, Tim

Quall, Dave

Roach, Dan
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Franklin, Rosa
Fraser, Karen
Gordon, Randy
Hargrove, James
Hatfield, Brian
Haugen, Mary Margare
Hewitt, Mike
Hobbs, Steve
Holmquist, Janéa
Honeyford, Jim
Jacobsen, Ken
Kastama, Jim
Kauffman, Claudia
Keiser, Karen

Kilmer, Derek

King, Curtis
Kline, Adam

Kohl-Welles, Jeanne
Marr, Chris
McAuliffe, Rosemary
McCaslin, Bob
McDermott, Joe
Morton, Bob
Murray, Ed

Oemig, Eric

Parlette, Linda Evans

Pflug, Cheryl
Prentice, Margarita
Pridemore, Craig
Ranker, Kevin
Regala, Debbie
Roach, Pam
Rockefeller, Phil
Schoesler, Mark
Sheldon, Tim

Shin, Paull

Stevens, Val

Swecker, Dan
Tom, Rodney
Zarelli, Joseph

Party
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Room
INB 115B
INB 109B
JAC 241
INB 203
LEG 307
INB 102
INB 201
LEG 305
JAC 227
LEG 312
LEG 404
LEG 409
LEG 411
JAC 239
JAC 305
LEG 314
JAC213
INB 106B
INB 107
JAC 237
JAC 235
LEG 414
JAC 224
JAC 226
INB 205
JAC 223

JAC 219
LEG 417
LEG 403
INB 112
JAC 230
INB 115D
JAC 215
LEG 416
LEG 316

LEG 415
JAC303
JAC212
LEG 402
JAC 233
INB 202
JAC 218
INB 110
LEG 412
LEG 407
INB 105
INB 103
JAC 220
INB 204

Phone

(360) 786-7602
(360) 786-7632
(360) 786-7674
(360) 786-7682
(360) 786-7604
(360) 786-7654
(360) 786-7614
(360) 786-7658
(360) 786-7662
(360) 786-7656
(360) 786-7642
(360) 786-7641
(360) 786-7646
(360) 786-7636
(360) 786-7618
(360) 786-7630
(360) 786-7686
(360) 786-7624
(360) 786-7684
(360) 786-7690
(360) 786-7648
(360) 786-7692
(360) 786-7664
(360) 786-7650
(360) 786-7626
(360) 786-7688

(360) 786-7670
(360) 786-7610
(360) 786-7600
(360) 786-7606
(360) 786-7667
(360) 786-7612
(360) 786-7628
(360) 786-7672
(360) 786-7622

(360) 786-7608
(360) 786-7616
(360) 786-7696
(360) 786-7678
(360) 786-7652
(360) 786-7660
(360) 786-7644
(360) 786-7620
(360) 786-7668
(360) 786-7640
(360) 786-7676
(360) 786-7638
(360) 786-7694
(360) 786-7634

E-mail
becker.randi@leg.wa.gov
benton.don@leg.wa.gov
berkey.jean@leg.wa.gov
brandland.dale@leg.wa.gov
brown.lisa@leg.wa.gov
carrell.michael@leg.wa.gov
delvin.jerome@leg.wa.gov
eide.tracey@leg.wa.gov
fairley.darlene@leg.wa.gov
franklin.rosa@leg.wa.gov
fraser.karen@leg.wa.gov
gordon.randy@leg.wa.gov
hargrove.jim@leg.wa.gov
hatfield.brian@leg.wa.gov

haugen.marymargaret@leg.wa.gov

hewitt.mike@leg.wa.gov
hobbs.steve@leg.wa.gov
holmquist.janea@leg.wa.gov
honeyford.jim@leg.wa.gov
jacobsen.ken@leg.wa.gov
kastama.jim@leg.wa.gov
kauffman.claudia@leg.wa.gov
keiser.karen@leg.wa.gov
kilmer.derek@leg.wa.gov
king.curtis@leg.wa.gov
kline.adam@leg.wa.gov

kohl-welles.jeanne@leg.wa.gov
marr.chris@leg.wa.gov
mcauliffe.rosemary@leg.wa.gov
mccaslin.bob@leg.wa.gov
mcdermott.joe@leg.wa.gov
morton.bob@leg.wa.gov
murray.edward@leg.wa.gov
oemig.eric@leg.wa.gov
parlette.linda@leg.wa.gov

pflug.cheryl@leg.wa.gov
prentice.margarita@leg.wa.gov
pridemore.craig@leg.wa.gov
ranker.kevin@leg.wa.gov
regala.debbie@leg.wa.gov
roach.pam@leg.wa.gov
rockefeller.phil@leg.wa.gov
schoesler.mark@leg.wa.gov
sheldon.timothy@leg.wa.gov
shin.paull@leg.wa.gov
stevens.val@leg.wa.gov
swecker.dan@leg.wa.gov
tom.rodney@leg.wa.gov
zarelli.joseph@leg.wa.gov

Legislative Assistant
Wright, Sarah
Bittner, Daniel
Bowman, Nicholas
Hooper, Bunny
Roe, Jeannine
Lewis, Michelle
May, Jeri

Dodds, Peter
Butigan, Anne
Swillie, Annette
Fitzsimmons, Brenda
Timm, Mollie
Feeley, Patsy
Winters, Vickie
Gattman, Nova
Baldwin, Kita Paulos
Hulten, Kevin
Duvall, David

Haag, Janet

Kerney, Charlotte
Sherman, Mary
Oslund, Jeremy
Elder, John
Thompson, Colleen
Bell, Laura
Houghton, Bryn
Cooper, Adam; Gregoire,
Michelle

Bumann, Barb
Schaefer, Carolyn
McCliment, Michael
Lange, Chris

Cusick, Kimberlee
Ybarra, Uriel

Locke, Syd

Schauer, Shiloh

Day, Adam; Johnson Cassandra
Ross, Mary Anne

Mielke, Alison

Larson, Ann

Fisch, Lisa

Lohr, Brian

Hatchett, Michael
Winters, Krista

Jaren, Carol Ann
Freeburg, Jim

Miller, Olga
Fonokalafi-McMullen, Ana
Cooper, Suzette

Bodine, Tina
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3. EXECUTIVE SESSION

Executive Session may be held to discuss personnel, real estate,
and legal issues as authorized in RCW 42.30.110.
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