
Approved by the full Board of Trustees on  February 13, 2026 
 

Board of Trustees of Western 
Washington University 

Finance, Audit and Enterprise Risk 
Management Committee Charter 

 

Purpose 
The Finance, Audit, and Enterprise Risk Management Committee serves as the 
strategic overseer for Western Washington University’s financial health, institutional 
integrity, and organizational resilience. The Committee requires that the University’s 
financial strategies, audit practices, and risk management systems effectively support 
Western’s mission, values, and long-term vision for excellence, equity, and 
sustainability. 
 
Through active oversight and informed guidance, and in collaboration with university 
staff, the Committee serves as a liaison between the Board of Trustees and the 
University on matters related to finance, audit, and enterprise risk. It engages in inquiry, 
suggests strategic direction on University priorities, and requires that Western makes 
measurable progress toward fulfilling its mission. The Committee regularly reports to the 
Board on its discussions and refers relevant policy matters for formal consideration and 
adoption. 

 

The Committee’s scope aligns with RCW 28B.35.120 which outlines the general powers 
and duties of the regional university Boards of Trustees in Washington State. The 
current Statement of Values adopted by the Western Washington University Board of 
Trustees also governs the committee’s work. 
 

Scope of Work, Areas of Strategic Oversight 
• Exercises its fiduciary duty to monitor the financial health of the University. The 

Committee receives regular updates on budgets and encourages transparency in 
review of regular financial reports. Provides accountability for ethical use of state 
resources. Reviews both sources of revenue and ongoing expenditures. 
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• Requires that the University has a long-term budget in place to execute on its 
strategic priorities. Monitors adherence to the budget approved by the Board of 
Trustees. 

 

• Monitors compliance with relevant laws and university policies. 

 

• Identifies potential risks and requires that appropriate risk management efforts are in 
place. Discusses the appropriate level of risk to the University and its mitigation. 

 

• Requires that campus safety, emergency and disaster preparedness plans are in 
place.  

 

• The Committee Chair supervises the Internal Audit Executive Director. The 
committee reviews the annual Internal Audit work plan and regularly receives 
investigation reports.   

 

• Works with the State Auditor’s Office and selects external auditors. The committee is 
apprised of regular occurring audits and receives recommendations from auditors.  

 

• Reviews capital plans and suggests capital planning strategies to maintain integrity 
of the physical plant. 

 

Committee Membership 
The Finance, Audit and Enterprise Risk Management Committee shall consist of four 
Trustees. One Trustee will serve as Chair and is the liaison to the Board of Trustees. 
The President has designated the Vice President for Business and Financial Affairs to 
serve as the primary staff resource to the Committee. The Executive Director of Internal 
Audit reports to the Committee Chair and is also a permanent staff resource. The 
Committee Chair may enlist the assistance of other subject-matter experts and guests 
as appropriate. 
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