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Board of Trustees of Western
Washington University
Academic Affairs and Student
Success Committee Charter

Purpose

The Academic Affairs and Student Success Committee advises the Board of Trustees,
which holds the responsibility to ensure that the University makes meaningful progress
toward fulfillment of its mission and goals. The Committee regularly reports to the Board
of Trustees on its discussions and refers relevant policy matters to the Board for
adoption.

The Committee provides strategic oversight of matters related to academic affairs and
advancing student success. It engages in inquiry and offers guidance on strategic
priorities of the University, as articulated in Western’s strategic plan. It provides
accountability and supports progress toward the University’s goals. It provides a forum
for discussion of all aspects of the academic enterprise that may affect fulfillment of
mission and attainment of broader goals for the institution.

Scope of Work, Areas of Strategic Oversight

e Regularly review relevant data and metrics and monitor progress toward goals in key
areas such as: recruitment, enroliment, persistence, and graduation rates.

e Provide guidance to the Provost and Executive Vice President (Provost/EVP) in
setting the long-term direction for academic matters.

e Understand student affairs functions and offer inquiry and dialog about student
engagement, conduct trends, physical and mental health and well-being, and
support systems for students. Provide guidance on the programs and services for
students.

e Work with the Provost/EVP and the Chief Diversity Officer to understand campus
culture and assess the climate. Support University leadership in building a more
inclusive campus.
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e Promote stakeholder engagement and provide mechanisms for understanding
broad-based engagement dynamics of Faculty, Staff Students, and the community.

e Examine the strength and relevance of undergraduate and graduate program
offerings in the context of institutional mission and workforce needs in the state and
the nation.

e Discuss non-financial elements of risk-management, including reputational and
operational risk, in key decisions undertaken by the University.

e Stay informed of emerging trends in higher education, and issues relevant to the
future of the University, including best practices in shared governance.

e Encourage strategic partnerships and examine their role in mission fulfillment and
their impact in Washington State, the broader region, the economy, and the
community.

e Develop and review Board policies within the scope of the committee’s
responsibilities.

o Participate in the Accreditation process, stay knowledgeable about changes in
standards, and monitor progress toward recommendations from the accrediting
body.

e Establish an Annual Work Plan and Communication Strategy for the committee. The
Committee Chair will meet regularly with the Provost/EVP to review and update the

plan and will consult as needed with the President on the work of the Committee.

e Regularly report committee activities to the Board of Trustees and provide
transparency of committee decisions to the university community.

e Evaluate committee effectiveness and impact annually.

Committee Membership

The Academic Affairs and Student Success Committee shall consist of four Trustees,
including the Student Trustee. One Trustee will serve as Chair and is the liaison to the
Board of Trustees. The Provost/EVP shall serve as the staff and resource to the
committee.
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