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I. Enrollment 
 
Higher education enrollment realities from around the state continue to raise some concerns, 
but Western is well positioned to take a confident, positive next step as we move further away 
from the more disruptive period of the pandemic.   
 
Spring 2022 Enrollment 
As of census day for Spring 2022, Western reported enrollment of 13,218 students, less than 
1% (about .6%) fewer than in Spring 2021.     
 

 
 
Importantly, nonresident enrollment remains strong as does the enrollment of students of color 
as a proportion of total enrollment.  The rate of enrollment of first-generation college students 
and low-income students continues to suffer. 
 

COVID Vaccination Policy Compliance—Students continue to comply with the policy 
at a very high rate.  Those enrolled this winter who did not comply with the policy had a hold on 
their spring registration and were not allowed to register for classes until taking action to provide 
vaccination records or petition for a waiver of the vaccination requirement for medical or 



religious reasons.  New students starting with us in the spring quarter were allowed to register, 
and we are working with those students to ensure that they all come into compliance if they 
have not yet done so.   
 
The following table provides COVID vaccination compliance data for all students enrolled at 
Western in Spring 2022 as of Monday, April 11th.   

 
 
A few highlights:  

• 99.5% of our students have complied with the requirements under the COVID 
vaccination policy.   

• 97.3% of all enrolled students have submitted proof that they are fully vaccinated. 
• 296 students have been granted medical or religious exemptions. 
• 99.7% of students who have at least one in-person class have completed their COVID 

requirements under the policy. 
• Only 63 currently enrolled students have not yet submitted records to the Student Health 

Center and have not met the requirements under the COVID vaccination policy. 
 

As was true last quarter, Enrollment Management is working closely with Academic Affairs and 
the COVID Support team to manage issues with COVID compliance and in-person instruction 
for spring quarter.  We have provided data about aggregate COVID vaccination and COVID 
compliance rates by course and will continue to monitor that data.  We have also facilitated the 
work of Academic Affairs with the courses that were approved to be limited only to students who 
are vaccinated.   
 
 Course modality—Spring quarter classes are engaging in-person instruction at rates 
similar to those of Winter 2022, with 88.6% of spring courses being taught face-to-face or 
hybrid. 
 



 
 

 
 
 
Fall 2022 Recruitment 
Key indicators continue to point to a high level of interest in Western among college-bound 
students.  That stands in contrast to what we are seeing around the state among high school 
seniors and within the application processes at some of the other Washington public 
baccalaureate institutions.  Western continues to focus on strategic enhancements to our 
recruitment processes, including digital marketing, campus visits, FAFSA completion, housing 
applications, scholarship plan, and vaccination messaging, to name a few. Sustained focus on 
and execution of these efforts may have prompted a collective lift where the higher education 
landscape in which we operate points to another difficult fall term for many schools still seeking 
to recover from the pandemic. 
 
Totals as of Week -23 (April 13, 2022): 

New first-year students—Bellingham 
 Applied Admitted Confirmed 

2022 11,624 10,756 2,089 
2021 10,371 9,963 1,911 
2020 10,075 8,968 1,725 
2019 10,415 9,374 2,219 

 
New transfers—Bellingham 

 Applied Admitted Confirmed 
2022 1,689 1,176 430 
2021 1,570 1,240 401 
2020 1,743 1,047 284 
2019 1,860 1,419 516 



 
New transfers—other locations 

 Applied Admitted Confirmed 
2022 111 29 14 
2021 192 28 26 
2020 193 28 20 
2019 183 45 45 

 
Important notes on New First-year Applications for Fall 2022 

• Application numbers are up (12.1% compared to this time last year in the Fall 2021 
cycle). 

• While the number of offers is larger than last year, as a percentage our offer rate is down 
slightly, reflecting an increase in selectivity—92.5% as compared to 96.1% for Fall 2021. 

• We are securing confirmations from more of those students to whom we have offered 
admission--yield (19.4% compared to 19.2% for Fall 2021). 

• Confirmations are up by 9.3% over last year at this time in the cycle. 
• Students of Color comprise 27.0% of the confirmed student population this year 

(compared to 26.3% this time last year).   
o Particular note on Native students:  36 confirmed this year, compared to 21 last 

year. 
• Running Start students comprise 28% of the confirmed student population this year 

(compared to 34.1% this time last year). 
o For the past two years, community college courses were delivered almost 

entirely through virtual/remote modalities. This decline in Running Start 
participation—also reflected in data from Community & Technical Colleges—
indicates high school students’ preference for in-person instruction at their 
neighborhood schools. 

• First-generation students comprise 17.5% of the confirmed first-year population this year 
(compared to 24.4% last year). 

• Washington residents make up a slightly larger percentage of the applicant pool this 
year (72% this year v. 70.6% last year). 

• Confirmations from nonresidents continue to grow year over year and this year are up 
15.3% from this time for Fall 2021. 

 
Important notes on New Transfer Applications for Fall 2022 

• The proportion of our transfer student population that is coming from Washington 
community colleges continues to decline (62.2% compared to 68.3% at this time in the 
Fall 2021 cycle). 

• Students of color make up 30.2% of the confirmed transfer student population 
(compared to 25.7% in Fall 2021). 

• A smaller proportion of confirmed transfer students come from first generation 
backgrounds (19.5% compared to 34.9% last year).  This drop is something we are 
watching closely and attempting to address. 

 
 Admitted Student Day programs—This year, we hosted two in-person Admitted 
Student Day programs (April 2nd and April 9th).  For the April 2nd program, 454 students 
registered, and 415 attended—a 91.4% attendance rate.  With their guests, the total count was 
1,148.  For the April 9th program, 523 students registered, and 464 attended—an 88.7% 
attendance rate.  With their guests, the total count was 1,259 visitors. 
  



These attendance rates are significantly higher than any we experienced pre-pandemic (usually 
70-80%). Part of this increase could be attributed to a more robust ASD experience, where we 
hosted a number of value-added departmental updates (e.g. Safety and Security; Transferring 
College Credit) in addition to promoting a new offering: sample classes taught by faculty from 
the University’s undergraduate colleges. Initial results from feedback surveys suggest that those 
were a hit! 

  
There is evidence to suggest that other behavioral elements may be at play. After a two-year 
hiatus, there may have been pent-up demand for families to visit colleges. Our own campus 
tours and info sessions have been booked to capacity since February, and feedback is 
overwhelmingly positive. Additionally, anecdotal accounts suggest that families are delaying the 
decision-making process leading up to the May 1 confirmation date. Colleges and universities 
are adjusting experiences and extending yield activities deep into the month of April. Following 
the April 9th ASD program, Western is hosting several Friday events (called Discovery Days) 
through the remainder of the month, with about 75 students registered (200 total guests) for 
each. 
  

Yield—The larger applicant pool and admitted pool allow us to better weather dropping 
yield rates that are being experienced by schools like Western.  It is important to keep watch on 
the overall environmental landscape in which we operate. 
 
In a March 23rd article for The Atlantic, titled “The College-Admissions Process Is Completely 
Broken,” author Jeffrey Selingo—Professor of Practice and Special Adviser to Michael Crowe, 
President of Arizona State University—highlights how students are applying to more institutions 
than in the past—driven primarily by the uncertainty of admission to ultra-selective institutions. 
“Over the past two decades,” Selingo writes, “the number of applications submitted to colleges 
has increased more than 150 percent, even as the size of high-school graduating classes has 
remained fairly stable.” This is “leading [students] to needlessly apply to multiple colleges when 
they can enroll in only one,” he affirms. The article focuses on recommendations to fix a “broken 
system,” as evidenced in the NY Times best-selling author’s new book, Who Gets In and Why: 
A Year Inside College Admissions. The implications for colleges and universities are clear: more 
students applying to more schools increases anxiety and uncertainty throughout the system. 
This feedback loop of uncertainty generates a need for colleges to rely on ever-growing 
applicant and admit pools to secure their incoming classes which, in turn, lowers the likelihood 
of yielding admitted students. 
 

FAFSA Submissions—As we have reported in the past couple of years, we have 
committed more and more strategic focus to outreach aimed at FAFSA submission and digital 
marketing directed to that goal.  This year we are seeing a significant increase in the rate of 
FAFSA submission by new first-year students and new transfer students.  Of interest, this is not 
reflective of FAFSA submission realities across the state or the nation.  Note:  the Financial Aid 
Department has the most up-to-date and official records on FAFSA and WASFA submissions. 
Below is information pulled from Admissions records, which may vary slightly from data in 
financial aid records on the same day, because of the timing of data uploads from one database 
to another.   
 

https://www.theatlantic.com/ideas/archive/2022/03/change-college-acceptance-application-process/627581/


 
 
As of the April 1, 2022 report on the FAFSA Tracker, Washington ranked 46th for the current 
year, with 33.3% of high school seniors completing the FAFSA.  Washington ranked 35th in 
terms of the year-over-year change in FAFSA submissions, with a change in the negative. 
Source: FAFSA Tracker, sponsored by the National College Attainment Network at 
https://formyourfuture.org/fafsa-tracker/.   
 

First-Year Admits F21 F22 Chg n Chg %
FAFSA submitted 6474 8029 1555 24.0%

% of cohort 65.4% 74.8%

FAFSA not submitted 3418 2709 -709 -20.7%
% of cohort 34.6% 25.2%

Total 9892 10738 846 8.6%

First-Year Confirmed F21 F22 Chg n Chg %
FAFSA submitted 1085 1483 398 36.7%

% of cohort 63.6% 76.2%

FAFSA not submitted 622 462 -160 -25.7%
% of cohort 36.4% 23.8%

Total 1707 1945 238 13.9%

Transfer Admits (B'ham Only) F21 F22 Chg n Chg %
FAFSA submitted 404 581 177 43.8%

% of cohort 36.9% 50.7%

FAFSA not submitted 691 566 -125 -18.1%
% of cohort 63.1% 49.3%

Total 1095 1147 52 4.7%

Transfer Confirmed (B'ham Only) F21 F22 Chg n Chg %
FAFSA submitted 135 207 72 53.3%

% of cohort 41.4% 52.3%

FAFSA not submitted 191 189 -2 -1.0%
% of cohort 58.6% 47.7%

Total 326 396 70 21.5%

https://formyourfuture.org/fafsa-tracker/


 
 
 

  

  
 
 
Looking beyond Fall 2022 
In May, attention will turn to Fall 2023 in many ways.  Every Friday in May, we will host Junior 
Visit Days, for prospective students and families. Also, and most notably, we will begin the 
development of an application platform as new members of the Common App consortium. This 
will position us alongside nearly 1,000 colleges and universities—including most in the state of 
Washington—and will strengthen Western’s position in the years ahead. 
 
 

II. Student Aid 
 
Awarding 2022-23 Financial Aid to New Students 
The Financial Aid Department has offered financial aid to over 8,000 admitted new students, 
with the first batch of over 7,000 students awarded on March 7, 2022.  In addition to notifying 
undergraduates electronically, students were sent paper aid offers to further capture the 
attention of the student and their family. 
 

https://www.commonapp.org/blog/common-app-welcomes-over-50-new-colleges-and-universities-2022-2023-application-season


This year, Financial Aid will need to revise the aid offers of most new students due to updated 
information.  To be competitive with other schools, Financial Aid has to issue aid offers early in 
the admissions cycle.  As is typically the case, Financial Aid awarded students before tuition 
and fees and on-campus room and board costs had been finalized.  In addition, however, the 
Federal Pell Grant awarding guidance was issued later than usual by the U.S. Department of 
Education, after most new student aid offers had been distributed, and we are awaiting updated 
awarding guidance from the Washington Student Achievement Council for state aid programs. 
 
Maximum Federal Pell Grant to Increase by $400 for 2022-23 
Although the U.S. Department of Education published 2022-23 Federal Pell Grant Payment and 
Disbursement Schedules on January 31, 2022, the published awards were unchanged from the 
previous year and were viewed by aid administrators as a placeholder for subsequent 
legislation. 
 
On March 15, 2022, President Biden signed the Consolidated Appropriations Act of 2022, which 
increased the maximum Federal Pell Grant from $6,495 to $6,895 for the 2022-23 school year. 
The corresponding maximum Pell Grant eligible expected family contribution will increase from 
$5,846 to $6,206.  
 
Financial Aid is in the process of alerting new students who have already been sent aid offers of 
their increased Pell Grant eligibilities.  In the meantime, our Financial Aid systems team is 
working with Enterprise Application Services to merge a recently-issued Ellucian Banner 
software patch that incorporates the Pell Grant changes into our existing software for awarding 
purposes.   
 
Implementation of a New State Aid Program:  Washington State Bridge Grant  
The Washington State Bridge Grant program was created during the 2022 state legislative 
session to provide $500 grants to the lowest income, resident students, for purposes of 
assisting with college expenses beyond tuition and fees.  The Washington Student Achievement 
Council is in the process of writing guidance that will be issued to schools.  A student is eligible 
for a Washington State Bridge Grant if the student receives a maximum Washington College 
Grant award and does not receive the College Bound Scholarship.  We estimate that 600 
Western students will be eligible for a Bridge Grant. 
 
Higher Education Emergency Relief Fund (HEERF) Update  
Financial Aid has awarded HEERF grants totaling $22,952,502 to Western students from 
allocations totaling $27,742,616, leaving a balance remaining of $4,790,114 to award.   
 
The U.S. Department of Education informed schools on April 6, 2022, of an extension for 
awarding HEERF funds to June 30, 2023, but encourages schools to spend their funds as soon 
as possible.  Western’s original deadline based on the date funds were made available to us 
was May 20, 2022. 
 
Of special note, schools have been authorized to provide HEERF assistance to former students 
with exceptional need.  On March 23, 2022, in coordination with the Student Business Office, 
Financial Aid awarded $254,474 to 224 former students who had balances owing for HEERF-
qualified expenses on their student accounts.  We did this to help these needy students pay for 
qualified expenses, including those owed on their student accounts, and encourage them to get 
back on track academically. 
 
Western students will be able to apply for HEERF funding via an electronic application posted to 
the Financial Aid website from noon on April 12 to noon on April 25.  Students were sent e-mails 



inviting them to apply for HEERF funding.  Notices have also been sent to campus colleagues 
who are in a position to advise students of the opportunity to apply.  
 
Scholarship Fair 
The first in-person Scholarship Fair in three years was held on Feb. 17, 2022, from 2-4:30 p.m. 
in the Viking Union.  The purpose of the fair was to inform students and parents of scholarship 
offerings and related support services at Western. 
 
A total of 207 students and parents attended, and enthusiasm for this in-person event was high. 
All seven of Western’s academic colleges participated, as did colleagues from the Hacherl 
Research & Writing Studio and Career Services.  
 
 

III. New Student Services/Family Outreach 
 
Orientation, Advising, and Registration (OAR) Programs for New Students   
NSSFO recently completed an extensive review of peer institutions that included Western’s 25 
peer institutions and Washington State universities to review current practices, formats, and 
policies for orientation, academic advising, and course registration. With Western’s Academic 
Advising Center staff moving all advising and registration events to virtual delivery, the peer 
review was integral and informative in our collective revisioning and presentation of the 
orientation, advising, and registration process and experience for new students moving forward.  
Within NSSFO, the review also informed and influenced a significant redesign of our website to 
better reflect the new advising and registration event experience, focused orientation process 
for new students, and another layer of updates and refining the webpages and resources for 
parents and families.  
  
For Fall 2022, dates for all Advising & Registration (A&R) sessions have been set for new first-
year, transfer, and post-baccalaureate students, with five sessions in July for transfer and post-
bacc students and 16 sessions in August for first-year students (four of which are designated for 
high credit—45 credits or more). Reservations for sessions will open in early June. One 
additional first-year session in September prior to the start of classes is also set for students 
who cannot make an August session. All sessions will be virtual. 
  
In addition to the A&R sessions, a New Student Orientation Checklist has been designed that 
more strongly anchors the orientation process for new students, creating a detailed and 
sequential set of required and recommended tasks to complete. The checklist more accurately 
represents the orientation and onboarding process in smaller, more manageable steps, 
including sequencing of actions before, around, and after their A&R session. Once on campus, 
orientation continues in person through Western Welcome Week activities planned by a variety 
of campus departments, services, clubs, and organizations.  
  
The “Welcome New Students” landing page - https://nssfo.wwu.edu/welcome-new-students - 
gives any new student a place to begin their journey, no matter which quarter they are 
beginning. The New Student Orientation Checklist - https://orientation.wwu.edu/orientation - 
allows a student (or parent/family member) to have a consistent location to track activities and 
tasks also applicable to any quarter a student may begin.  
  
Family Outreach  
The review of peer institutions also included an examination of websites and resources for 
parent/family programs, orientation, and resources. We noted that our webpages for 
parents/families were well-developed in comparison to many, but especially tracked trends in 

https://nssfo.wwu.edu/welcome-new-students
https://orientation.wwu.edu/orientation


topics and content that seemed to have consistent presence. We have added a “Welcome New 
Families” page (https://nssfo.wwu.edu/new-families) which also includes a new family 
orientation checklist, enhanced student services resource hubs, and critical links to campus 
communications resources.  
  
NSSFO staff have also been finishing up a strategic plan for the department which will serve as 
a stronger framework for communicating departmental goals and identifying strategies to 
enhance the overall student and family experience with our office, resources, and events.  
 

https://nssfo.wwu.edu/new-families
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