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The team in the Whatcom County Small Business Development Center (SBDC) has been 
extraordinarily busy supporting small businesses with federal and state economic recovery funding 
throughout the pandemic, and the multiple flood events in November 2021 only exacerbated the 
need.  The historic flooding resulted in the largest natural disaster in Whatcom County and 
devastated rural communities in Sumas, Bellingham, Lynden and Everson, illuminating the urgent 
need for accessible and flexible relief and recovery funds at the state level.  
 
From an economic perspective, the risks and tolls are profound, particularly for the rural 
communities affected. Eighty percent of businesses that reported damage are in rural communities: 
small cities and unincorporated areas. That same 80% of business respondents also incurred a 
disproportionate percentage of losses, particularly inventory damages, and the majority were 
uninsured at the time of the events. 
 
WWU’s SBDC team, led by Director CJ Seitz, sprang into action and worked with the Whatcom 
County Business Recovery Task Force to draft a proposal requesting establishment of a 
Washington state disaster business grant/loan program.  CJ worked with Representative Alicia Rule 
(D-Blaine), who sponsored HB 1957, and thanks to those efforts the Washington Legislature passed 
a capital budget that makes considerable investments in flood recovery and future flood risk 
reduction including $20 million for a small business disaster recovery financial assistance program, 
including $10 million solely for eligible businesses in Northwest Washington. 
CJ is a leading partner in Whatcom County’s economic development strategy and works closely with 
the Port of Bellingham, Whatcom County and City of Bellingham to support our small businesses 
and community growth.   
 
Much of this work falls outside the mandate defined for SBDCs by the Small Business 
Administration, and another area of unmet need that CJ and team have identified is tailored 
technical assistance for emerging Hispanic, Asian, Native American, and Black-owned businesses in 
Whatcom County.   
 
For the upcoming 2023-25 biennium budget cycle, URM has prioritized additional funding for the 
SBDC to create a program specifically to support underserved and historically marginalized 
communities in tandem with our request for funding to support marketing targeted at increasing 
graduate program enrollment growth.  For nearly 40 years, the SBDC has served as one of the 
university’s leading centers of engagement for graduate students, and graduate assistants from the 
SBDC are highly sought after by marquee employers. 
 
Additional state funding would allow the SBDC to engage BIPOC graduate students as Associate 
Advisors to do outreach and overcome barriers to inclusion caused by inflexible federal regulations 
that currently funnel SBDC services toward well-resourced, predominately white-owned client 
businesses. 
 
The Small Business Administration asks Congress for appropriations for the SBDC. Congress wants 
a good return on investment, and quickly, ideally within 24 months—which requires meeting clients, 
establishing trust, creating a plan, and successfully executing a plan ALL within 24 months. SBDC 
client meetings are reviewed quarterly to make sure the organization is on track to meet annual 
performance goals. To meet these goals requires the SBDC to find clients with perfect credit, a 
prosperous professional network, and enough education, experience, and language skills to keep 
pace with a mid-career MBA business advisor in “execution mode.”  



Although 60 percent of the WWU SBDC’s clients are women, and some clients are not white, the 
SBA rules force the SBDC to mostly focus efforts on clients from privileged backgrounds who have 
access to resources.  By reaching out to BIPOC small-business owners in Whatcom County, the 
Associate Advisors would develop trust, identify safe spaces for service delivery, initiate client 
contact and provide cultural support during service delivery with BIPOC clients.  The SBDC will also 
mentor Associate Advisors interested in pursuing a pathway to a career as a Certified Business 
Advisor, helping them overcome structural inequities that have the potential to make advancement 
challenging. 
 
We are excited to see how this new BIPOC business assistance pilot in Whatcom County fares, and 
the team is eager to share their experience and learnings on this pilot with the 1,400 other SBDCs 
across the country. 
 
It’s often hard to see the impact of the SBDC on campus since their efforts are largely directed to 
supporting our surrounding communities, but the work that CJ and her team of advisors do in 
Whatcom – and now Kitsap County too – is a critical part of the University’s strategic goal to 
advance a deeper understanding of, and engagement with, place.  It’s worth noting, too, that the 
WWU-sponsored centers are almost always the highest performing centers in the state.   
 

UNIVERSITY COMMUNICATIONS 
 

Our skilled professionals worked on a wide range of online, media relations and social media 
projects, which included:   
  
Our office continues to provide broad, rapid and intensive communications support for needs across 
campus, from COVID messaging and crisis response work during and after the Viking Union gun 
violence threat lockdown during Black History Month activities in February, to weather messaging 
and media liaison work.   
 
Interim UComm director and Western Today editor John Thompson continued to provide support for 
Western’s COVID Response Team, COVID Communications Group and the associated structure of 
campus stakeholders, from the Student Health Center to Counseling, Health & Wellness; University 
Residences; Enrollment & Student Services; Academic Affairs; the Western Libraries and more. 
 
The updated Western Today website, now fully converted to Drupal 9, made its debut in winter 
quarter. The new design sports a crisp, clean look and additional functionality especially in how it 
handles imagery, and work is ongoing to continue to refine ways to deliver content to campus 
stakeholders in new ways. Western Today has continued to be a vital conduit of information to 
campus, relaying important content to more than 19,000 potential readers each day - from modality 
changes at the beginning of winter quarter through the new masking rules and the sharing of COVID 
dashboard data. 
  
With Western responding to the Omicron wave with extended online classes, Social Media 
Coordinator Zoe Fraley spent much of the start of winter quarter sharing important class and health 
information and monitoring and sharing feedback received on our posts. Throughout the quarter, we 
promoted free campus booster clinics and reminders about testing to keep health a focus on our 
channels.  
 
Sharing FAFSA priority deadlines and application deadlines was also a focus on social media during 
this time, as well as promoting Western's Martin Luther King Jr. Day event and weekly Black History 
Month events on campus. We continued our Instagram Stories takeovers with an emphasis on 
mental health and student connection during a challenging quarter, with a Beat the Blues takeover 
by Counseling, Health & Wellness’ Chris Edwards, an Associated Students club takeover that 
highlighted opportunities for students to connect with clubs, a Fast Friends takeover to promote 

https://www.wwu.edu/coronavirus#dashboard
https://www.wwu.edu/coronavirus#dashboard


events to help students meet new friends, and two Student Admissions Representatives (StARs) 
takeovers that allowed our audience to connect with a current student as they shared their 
experience on campus.   
  
In Publications, the office is preparing to launch a redesigned Family Connections Newsletter that 
will offer families more depth and guidance on how to help their students succeed at Western. The 
winter edition of Window magazine is online, featuring a profile of WWU alums working to solve 
global supply chain issues and another alumna who specializes in diseases that are shared by 
humans and animals, a key source of emerging research to combat viruses like COVID-19. We’re 
also hard at work on the spring edition expected to be published in June accompanied by a 
redesigned immersive digital edition. 
  
Western also continued to perform important media liaison work, including:   

• Interviews with Cascadia Daily News (CDN) on Western's newest trustee, alumnus Chris 
Witherspoon. This new publication has many WWU alumni on its staff and we look forward to 
building good lines of communication with them. 

• The office celebrated two huge wins in earned media in February: WWU's Alia Khan, 
following the publishing of her research on the acceleration of ice melt in Antarctica due to 
pollution in "Nature," one of the world's most prestigious scientific journals, was interviewed 
on-air for both CNN and for NPR's All Things Considered. A print story about her work also 
appeared in the CDN. Khan was also featured in this story in Window magazine, as well as 
on Gaia, the University's online journal of scholarship and research. 

 
 
 
 METRICS DASHBOARD 
  

  JANUARY – FEBRUARY 2022 
WESTERN TODAY  

Total Sessions Top Stories 

Jan. 26,028 

Feb.* 
• The Nooksack River is in “grave danger,” warns Whatcom 

scientist with numbers to back it up – Link 

• Jan. 24 Return to In-Person Learning Q&A– Link 

• Unfortunate timing, a fast-moving virus and the return to class 
– Link 

  

 

 * Due to a software upgrade, the February session statistics are unavailable for Western Today, but this will 
only impact that month’s data, as new monitoring is now in place. 

SOCIAL MEDIA   

Twitter Facebook Instagram 

https://window.wwu.edu/article/117385
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedium.com%2Fgaia-wwu%2Falia-khan-publishes-new-research-about-relationship-between-snow-algae-and-advanced-melting-in-212d13286da4&data=04%7C01%7Cschustk%40wwu.edu%7C03f080d401564a640c0808da17e9d9ce%7Cdc46140ce26f43efb0ae00f257f478ff%7C0%7C0%7C637848590386835869%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=%2BhSBG1R%2B0kc%2FJEpmyOF6wtn3J8HTWzGLYNqPOtEf%2B3k%3D&reserved=0
https://westerntoday.wwu.edu/inthemedia/the-nooksack-river-is-in-grave-danger-warns-whatcom-scientist-with-numbers-to-back-it-up#:%7E:text=our%20daily%20updates-,The%20Nooksack%20River%20is%20in%20%E2%80%9Cgrave%20danger%2C%E2%80%9D%20warns%20Whatcom,numbers%20to%20back%20it%20up&text=The%20Nooksack%20River%20is%20in%20%E2%80%9Cgrave%20danger%E2%80%9D%20of%20experiencing%20irreversible,it%20manages%20nearby%20human%20activity.
https://westerntoday.wwu.edu/news/jan-24-return-to-in-person-learning-qa
https://westerntoday.wwu.edu/news/unfortunate-timing-a-fast-moving-virus-and-the-return-to-class


 STATISTICS AT A 
GLANCE 

 

22,591 
Total followers 

50,909 
Total followers 

26,525 
Total followers 

120 
New followers 

154 
New followers 

420 
New followers 

.5% 
% gained 

.3% 
% gained 

1.6% 
% gained 

193 
Engagements 

4,358 
Engagements 

36,402 
Engagements 

 
External Media  

Total Stories Top Stories 

2,223 • Soot is accelerating snow melt in popular parts of 
Antarctica, a study finds– NPR's All Things 
Considered 

 • What is black carbon? The latest way humans are 
causing changes in Antarctica – CNN 

 • The self-styled ‘Freedom Convoy’ rumbled up at an 
inopportune time for U.S.-Canada trade – 
Washington Post 

 

 

FAMILY CONNECTION NEWSLETTER 
January February 

Sent: 9,782 
Opened: 43% 

Sent: 9,689 
Opened: 41% 

Clicked: 6.5% Clicked: 5.8% 

Top stories for January: Career Center Events, AS Outdoor Center excursions, 
FAFSA information, plans for resuming in-person classes.  

Top stories for February: Education Abroad info sessions, Career Center events, 
Fast Friends event, Passport Party, Renting and Ramen event. 

 

https://www.npr.org/2022/02/22/1082118865/soot-is-accelerating-snow-melt-in-popular-parts-of-antarctica-study-finds
https://www.npr.org/2022/02/22/1082118865/soot-is-accelerating-snow-melt-in-popular-parts-of-antarctica-study-finds
https://www.cnn.com/2022/02/22/world/antarctica-human-pollution-causing-more-snow-melt-climate/index.html
https://www.washingtonpost.com/world/2022/02/27/canada-freedom-convoy-trade-united-states/


UNIVERSITY MARKETING 
 

Summary 
 
University Marketing is engaged in a range of work which includes digital marketing, collateral 
creation, video and photography, brand management, and marketing planning & project 
management. 
 
Digital Marketing 
 
The UM team is responsible for strategy, creative asset production and budget reconciliation. UM 
digital marketing is broken down into two main sections, campaign work that is coordinated with a 
third-party service provider, Carnegie Dartlet, and in-house placement of ads.  
 
Campaign Digital Marketing 
 
Beginning September 2021, URM launched the 2021-22 undergraduate digital campaign in 
partnership with Admissions as the primary enrollment and brand awareness campaign for WWU. 
This includes display, display retargeting, Snapchat, YouTube, Pay-per-click, Audience Select 
(leveraging academic achievement-oriented data from over 700 data points to serve IP targeted 
display advertising directly into the home), and Facebook/Instagram advertising which runs for a six 
to nine-month cycle, depending on the platform.  
 
This year we are also including a targeted transfer campaign (launching Nov 2021) and a graduate 
school campaign (launching October 2021) focused on general awareness, plus Weekend MBA and 
Rehabilitation Counseling (OCE supported programs). And after our success last year, we will have 
a Financial Aid focused message running December 2021-February 2022 targeting parents. 

At-a-Glance (January 1 – February 28, 2022) Undergraduate Campaign “Apply Now” messaging 
with video creative featuring a WWU alumnus who worked on a National Science Foundation-funded 
grant to embed quantum dots in glass that create solar power in conventional windows.  The 
technology was licensed by a Los Alamos, N.M.-based start-up where the alum is now employed. 

• Total Impressions = 6,795,027 
• Total Ad Clicks = 100,070 
• Total Conversions (Application or Request for Information button clicks) = 1,223 

     

At-a-Glance (January 1 – February 28, 2022): Transfer Campaign – Bellingham and Locations 

• Total Impressions = 1,691,069 
• Total Ad Clicks = 4,340 
• Total Conversions (Application or RFI button clicks) = 664  

https://vimeo.com/668337172/15cc98305e


     

     

At-a-Glance (January 1 – February 28, 2022): Parents/FAFSA Campaign 

• Total Impressions = 490.339  
• Total Ad Clicks = 1,529 
• Total Conversions (button clicks) = 12 

   

At-a-Glance (January 1 – February 28, 2022): Spanish Parents/FAFSA Campaign 

• Total Impressions = 290,514  
• Total Ad Clicks = 1,605  
• Total Conversions (button clicks) = 0  



   

   

Collateral Creation (Graphic Design) 
 
In January and February, the designers collectively worked on 145 projects and produced 574 
individual assets.  
 
Notable projects include: 

• Ad Creative for Campaign (Undergrad, Grad, Transfer, and Spanish-Speaking Households) 
• MLK Day creative 
• Queering Research Series (LGBTQ+) creative 
• Career Fair Annual Report 
• Window Magazine 
• Window Magazine UX Redesign 
• Animated Guaranteed Transfer Agreement ads 
• Center for Economic and Business Research identity refresh 
• SEA Discovery Center external signage 

Brand Management 
 
The creative team works with partners across campus to manage Western Washington University’s 
brand. This includes the development of design elements and assuring adherence to Western’s 
brand standards. 
 
In January and February, the Creative Team: 

• Completed brand identity work for: 
• Sustainability Engagement Institute 
• Tribal Relations 
• Center for Economic and Business Research 
• Energy Studies Institute 



• College of the Environment 
• SEA Discovery Center 

• Started and still working on brand identity work for:  
• Washington Campus Compact (rename and rebrand) 
• Entrepreneurship and Innovation 

• Continued University’s SEO strategy and interdepartmental collaboration, utilizing a “one 
Western” approach. 

COMMUNITY RELATIONS 

Notable projects and connections that enhance WWU visibility, improve community access, and 
increase community-to-university partnerships. 
 
Bellingham City Club with Dr. Sislena Ledbetter 
 
The director of Community Relations serves on the program committee for Bellingham City Club. 
This creates opportunities for WWU’s exceptional faculty, staff, students and researchers to present 
at City Club on relevant topics impacting our community and world. February’s City Club event 
featured Dr. Sislena Ledbetter, Associate Vice President of Counseling, Health and Wellbeing at 
WWU. Dr. Ledbetter served as the keynote speaker at the event titled, “Youth Mental Health in the 
Age of Anxiety and Why it Matters to Everyone.” In her sold-out presentation, Dr. Ledbetter talked 
about root causes of anxiety in our youth today and ways to help address these issues so society as 
a whole will be healthier in the future. 
 
Black History Month 
 
WWU celebrated Black History Month by highlighting performances and lectures offered by 
departments campus wide. Those departments include Music, Art and Art History, Dance, Music, 
University Residences, Associated Students, KUGS Radio, English, Fairhaven College, Western 
Libraries, LGBTQ+ Western and others. Community Relations collaborated with those departments 
and other campus partners including Western’s Web Communication Technologies (WebTech) and 
University Communications to consolidate and promote the diverse offerings which can be found at 
www.wwu.edu/black-history-month. 
   
WWU Downtown Spring Clean 
 
Community Relations, in collaboration with the Downtown Bellingham Partnership, hosted the 
inaugural WWU Downtown Spring Clean on Saturday, April 16, 2022. Open to 80 volunteers, this 
event provided an opportunity for WWU students, faculty and staff to support downtown’s small 
businesses which struggled during the pandemic. Volunteers painted over graffiti, picked up trash 
and cleaned up downtown’s flowerbeds. In addition to doing good for the community, students met 
other students while exploring Bellingham’s vibrant downtown. Plans are already being made for 
next year’s event with goals to double the number of available volunteers.  
 
APIDA Heritage Month 
 
May is Asian Pacific Islander Desi American (APIDA) Heritage Month. Facilitated by Community 
Relations, WWU is collaborating with higher education and K-12 institutions in Whatcom and Skagit 
Counties to host a virtual speaker series from May 17-19. The theme is “Raising our Voices: Our 
Collective Responsibility for Change.” Speakers (including author and screenwriter Paula Yoo) will 
be asked to address stereotypes APIDA-identified individuals face while encouraging the APIDA 
community to speak up and speak loudly to create change. More information will be available at 
www.wwu.edu/apida at the end of April. 

https://bellinghamcityclub.org/youth-mental-health-in-the-age-of-anxiety/
http://www.wwu.edu/black-history-month
http://www.wwu.edu/apida


 
Host and M.C. of Multiple Events 
 
In an effort to bridge partnerships and facilitate community connections, the director of Community 
Relations, served as M.C. for multiple events including interviewing Bellingham Mayor Seth 
Fleetwood and Whatcom County Executive Satpal Sidhu for Bellingham City Club, Bellingham 
Regional Chamber of Commerce Breakfast, Downtown Bellingham Partnership City Block launch, 
and the Presidents Student Civic Leadership Awards. 
 

TRIBAL LIAISON 
 Planning 
 
The Tribal Liaison has been working with campus colleagues to complete the process for a 
Progressive Design-Build team for the House of Healing Longhouse project.  The Liaison has 
completed a list for a tribal elders advisory committee who will guide the longhouse planning review 
committee and will hold their first combined meeting in April.  The elders will lead the advisory group 
with their knowledge of protocol and cultural expertise of sense of place. 
 
The Tribal Liaison, along with President Sabah Randhawa, presented to the Whatcom County 
Council on February 22 to seek financial support of the WWU House of Healing Longhouse project 
in order to facilitate filling the $500,000 funding gap.  This presentation was met with favorable 
response by the Council, and we are awaiting confirmation of final funding of $75,000. 
 
The Tribal Liaison and President Randhawa also met with the Mount Baker Foundation for a 
presentation seeking support for the longhouse project.  The Foundation has recommended a 
generous $300,000 grant to go to their Board for approval in April. This is such exciting news for the 
Tribal Relations Office! 
 
Events 
 
The Tribal Liaison has met with Lummi Indian Business Councilman, Anthony Hillaire, who has 
suggested a presentation by the Tribal Liaison to the upcoming Affiliated Tribes of Northwest Indians 
Conference on May 16-19 at the Silver Reef Casino.  The Tribal Liaison will make a presentation 
seeking financial support from the tribes for the House of Healing Longhouse project.  Details will 
follow in the next BOT report. 
 
The Tribal Liaison has also submitted a chapter for the first-ever Tribal Administration Handbook 
titled, “Leadership in Higher Education.”  Laural has been working on this project for a year and half 
and the book is scheduled to be released in July 2022. 
 
Training 
 
The Tribal Liaison has spoken to several classes at WWU during the winter quarter regarding the 
longhouse project and her role as the Executive Director of Tribal Relations.  The Tribal Liaison 
continues to support WWU in recognizing the accomplishments of the university on behalf of Native 
students, faculty and staff. 
   
Advisory Functions 
  
The Tribal Liaison is currently serving on the University Communications Director Search committee.  
This process is now making on site interviews for a final selection to be provided to the VP of 
University Relations & Marketing. 
 



The Tribal Liaison continues to provide support to Human Resources New Employee Orientation by 
presenting on the role of Tribal Relations Department. 
 
Relationship Building 
 
The Tribal Liaison continues to serve as a Trustee for Northwest Indian College.  This partnership 
has proven instrumental in collaborations with the NWIC, WWU and the Lummi Nation.   
 

SMALL BUSINESS DEVELOPMENT CENTER 
 

WWU SBDC BELLINGHAM Q1 HIGHLIGHTS 
 

Businesses Served Q1 2022  Q1 2021  YTD 2022  
Business Counseling Received 176  166  176  
Research or Student Projects 1  1  1  
SBDC Sponsored Training Participants 25  203  25  
Information or Resources Provided 44  38  44  

 
Clients’ Economic Impacts Q1 2022  Q1 2021  YTD 2022  
Capital Formation $5.4M  $3.5M  $5.4M  
Business Starts 3  0  3  
Jobs Created or Retained 289  101  289  

 
Top Areas of Counseling: Buy/Sell Business, Start-up Assistance, Financing/Capital, Managing a 
Business, Human Resources/ Managing Employees 
Rolling 12-month Demographics  
Top Industries: Retail, Service Establishment, Accomodation & Food Services, Health Care & 
Social Assistance  
Annualized Sales: $265.9M  

Jobs Supported: 2,587 

Highlights 
 
The SBDC has served an increasing number of start-ups and clients hoping to buy or sell a 
business in 2022  

• 31 clients hoping to buy or sell a business 
• 68 clients in the process of starting a business  

 
The WWU SBDC continues to play a major role in flood recovery since mid-November  

• CJ Seitz is leading the Countywide Business Recovery Task Force 
• Coordinated with FEMA and the national SBA to open Business Recovery Centers in 

Everson and Deming 
• One-on-One direct outreach provided to over 80 businesses by SBDC Certified Business 

Advisors   
• 25 hours of disaster-related business counseling  
• 122 hours dedicated to outreach activities  
• Created and hosted a multi-agency Flood Disaster Business Resources Roundtable with 

over 30 community attendees  



• CJ Seitz testified in support of House Bill 1957, (which would establish a small business 
disaster recovery financial assistance program) with the support of WWU Office of 
Government Relations.  

 
Seven SBDC clients were recognized as nominees (in various categories) in the 35th Annual 
Whatcom Business Awards  
 
WWU SBDC KITSAP Q1 HIGHLIGHTS 
Businesses Served Q1 2022  Q1 2021  YTD 2022  
Business Counseling Received 38  57  38  
SBDC Sponsored Training Participants 1  56  1  
Information or Resources Provided 2  10  2  

 
Clients’ Economic Impacts Q1 2022  Q1 2021  YTD 2022  
Capital Formation $1.6M  $557K  $1.6M  
Business Starts 0  1  0  
Jobs Created or Retained 65  13  65  

Top Areas of Counseling: Managing a Business, Buy/Sell Business, Start-up Assistance, 
COVID-19 Financing/Capital, Financing/Capital 

Rolling 12-Month Demographics 
Top Industries: Retail, Accommodation/ Food Services, Service, Professional, Scientific & 
Technical Services, Arts & Entertainment  
Clients’ Annualized Sales: $35.1M  
Jobs Supported: 492 

Highlights 

Local Funding Partners: The Kitsap Small Business Development Center exists because local 
partners are matching federal dollars to sustain it.  As launch funding expired in 2021, all local 
Kitsap County governments and the Port of Bremerton have pledged as funding partners for 2022, 
joining original stakeholders: City of Poulsbo, First Fed Community Foundation, Kitsap Bank, and 
Kitsap Credit Union (who renewed their 3-year pledge).   

Capital Acquired (verified by clients): Kitsap SBDC has assisted clients in obtaining over $1.6 
million in financing during Q1.  

New Partnership: Business Advisor Jaime Forsyth was invited to join the Bainbridge Island 
Economic Development Committee, and is looking forward to deepening and expanding Island 
connections for the Kitsap SBDC. 
 

VISUAL MEDIA PRODUCTION 
 
Projects Undertaken 
 
File Organization of current and legacy projects on the new media server (known as EVO). 
Thousands of previously created assets were organized by team members that have since left the 
university and were located on many physical drives. An effort was made to organize and tag the 
projects before the new director and visual journalist staff member arrived, but the workflow is now in 
much better shape due to workflow optimization, implementing file name conventions, and reducing 
the number of identical files living in multiple places within the ecosystem.  
 



Optimizing and facilitating efficiencies to better share multimedia assets with campus partners for 
social media, Window Magazine, etc. This previously was done on a case-by-case basis and now 
workflow is taking shape on reducing the amount of effort to share such things.  
 
Equipment organization, itemizing, and inventory. Every single asset purchased by URM for 
Media Production use is now in an inventory that previously did not exist. All items are also 
physically tagged, so if misplaced, a number can be called to arrange a return.  
 
Implementing a new project to capture general footage and imagery of all buildings on campus as 
a repository and resource for the WWU community. Future plans call for having imagery for all four 
seasons for each building and campus location. 
 
Creating new and readapting previously made assets for the 2022 MLK Day livestream: 
https://vimeo.com/668781163 (PW: MLK2022) 
 
Assisting in the creation of an external vendor created asset, “Solar Window:” 
https://vimeo.com/668337172/15cc98305e (Future content on this project will be created in May) 
 
Creating the 2022 Anthem video: 
https://vimeo.com/691938970/27bc4f49f5 
 
Creating the 2022 Orientation videos:  
https://vimeo.com/691499558/3bd3e036ee 
https://vimeo.com/694993392/668829ad42 
 
Adapting previously made material for marketing and storytelling use. 
 

WASHINGTON CAMPUS COMPACT 
 
Presidents Student Civic Leadership Awards 
 
On April 15, 2022, Washington Campus Compact will be holding the first in-person awards 
ceremony in two years to recognize outstanding student civic leaders from across the state. Each 
member-president selected two student civic leaders to win the award. The two students who were 
selected as Western’s President’s Student Civic Leaders Award winners are:  
 
Nate D. Jo 
 
Nate has been actively engaged as an officer for the Queer and Trans People of Color club, with the 
goal of cultivating a space for people of multiple minority identities.  As the WWU Associated 
Students Vice President for Business and Operations, he sponsored and passed a proposal to 
create dedicated funding for LGBTQ clubs and advocated for the construction of multi-occupancy 
gender neutral bathrooms on campus.  Building on these campus leadership experiences, Nate set 
his sights on creating change at a broader level, being selected to serve as legislative intern to 
Washington State House Speaker Laurie Jinkins in the 2021 legislative session.  In June of 2021 
Nate was appointed by Governor Jay Inslee to serve as the student trustee on Western Washington 
University’s Board of Trustees.  Outside of Western he has volunteered as a crisis counselor for 
LGBTQ+ youth for the Trevor Project.  Nate applied for the Rhodes Scholarship this year and 
became Western Washington University’s second-ever finalist.  
  
Nate has done all of this while maintaining a 3.97 GPA—putting him on track to graduating 
magna cum laude in Spring 2022.  He has also maintained a diverse array of co-curricular 
activities including serving as captain of the Western swim team since 2019 and as a member of 

https://vimeo.com/668781163
https://vimeo.com/668337172/15cc98305e
https://vimeo.com/691938970/27bc4f49f5
https://vimeo.com/691499558/3bd3e036ee
https://vimeo.com/694993392/668829ad42


the WWU Concert Choir.   Nate’s passion is in public policy, particularly housing security, and he 
plans to pursue advanced work in this area after graduation. 
  
Alyssa Tsukada 
 
Alyssa is truly a civic leader and has been the glue holding WWU sustainability programs together 
over the past couple of years. She has helped generate funds to help dozens of students to attend 
WOHESC, a regional sustainability conference. This experience helps educate and create 
sustainable leaders on campus. Additionally, Alyssa has been an intern and assistant coordinator in 
the sustainability representatives’ program. She has led the sustainability ambassadors’ program, 
navigated through the transformation of the Office of Sustainability to the Sustainable Engagement 
Institute, and now works to organize roundtable events that bring together leaders from various 
sustainability programs on campus.  
 
Through all of this work she demonstrates her love for her community. Alyssa stands up for what 
she believes is right, and is a dedicated student, tackling a STEM major and taking high level 
calculus classes, because she enjoys them. Alyssa is involved in multiple research positions and 
has been a tireless advocate for causes she cares about. 
 
Congratulations to these two students for being recognized as Western’s President’s Student Civic 
Leader Award winners in 2022! 

WEB COMMUNICATION TECHNOLOGIES (WebTech) 

Summary 

WebAim released the results of their 1 million Project. The million home page list combines the top 
home pages and domains from the Majestic Millions list, the Alexa Top 1,000,000 web sites, and the 
DomCop top 10 million domains. Western’s institutional homepage, www.wwu.edu again registered 
zero automated accessibility errors detected. For the first time as well, Western Today appeared in 
the results, also with zero errors. This is the second year in a row our site has achieved this result.  
 
WebTech has been fervently delivering projects across campus. The most impactful of these are the 
new institutional homepage navigation, which included moving features that had been at the top of 
the header into what we are calling a pre-header. This has provided more space for the Western 
logo to sit and made it easier for our diverse constituencies to find information. The navigation was 
then split into both dropdowns and icons. The purpose of the icons is to facilitate increased traffic 
and engagement.  
 

 
 
The response has been positive. To facilitate the icons a reimagined Visit webpage 
(https://www.wwu.edu/visit) was created highlighting visit options for prospective students, families, 
and community members. In partnership with New Student Services and Family Outreach (NSSFO) 
the old student services overview webpage was migrated into the Viking Resource Hub 

https://majestic.com/reports/majestic-million
https://www.alexa.com/topsites
https://www.domcop.com/top-10-million-domains
https://www.domcop.com/top-10-million-domains
http://www.wwu.edu/
https://www.wwu.edu/visit
https://nssfo.wwu.edu/viking-resource-hub


(https://nssfo.wwu.edu/viking-resource-hub). This change is an improved user experience and a 
more appealing way to engage with services around campus.  
 
This change went live at the end of this reporting period and we are collecting data on the change to 
identify if further changes will be warranted.  
 
The campus directory project concludes with the release of the updated personnel directory 
(https://directory.wwu.edu), a collaboration between Enterprise Application Services (EAS), Human 
Resources (HR), and WebTech. This project will evolve further in a new phase to ensure continued 
digital accessibility, improved user experience, and increased security of personnel information in 
coordination with the Information Security Office (ISO). 
 
myWestern (https://mywestern.wwu.edu) was updated after user studies conducted by WebTech 
and Marketing. It now has a trending topics box at the very top that automatically reflects what is 
being used frequently within the hour as well as a revised search feature making the page quicker to 
review and allowing for expanded resources in the future without overwhelming the user with 
information.  
 
Western Today received an update at the start of February. The new site will allow increased use of 
video for story telling as well as feature more imagery and enhanced discovery opportunities for site 
visitors via highlighted stories, long form narrative, and topic listings.  
 
Finally, a little-known resource, the Building Pages (https://www.wwu.edu/buildings), have been 
revamped and new photography supplied. These pages appear when users visit the campus map 
and want more information about the buildings.  

WebTech’s newest member who transferred from OCE, Jean Nissen, has significantly improved 
training options for staff across campus for Drupal, the content management system used by most 
websites on campus. We now offer beginning and advanced training as well as guides on how to set 
up for success covering topics such as uploading images and video (https://brand.wwu.edu/using-
media-library-drupal-9), search engine optimization (https://designsystem.wwu.edu/seo/search-
engine-optimization-seo), and advanced linking (https://brand.wwu.edu/how-create-anchor-jump-
link).  

All Drupal sites now come with Editoria11y (meaning “editorial accessibility”), a built-in accessibility 
checker for editors that runs while they work on their site, so they can make immediate yet impactful 
fixes. The Editoria11y widget can be found near the bottom of the page or screen:  

https://nssfo.wwu.edu/viking-resource-hub
https://directory.wwu.edu/person
https://www.wwu.edu/buildings
https://brand.wwu.edu/using-media-library-drupal-9
https://brand.wwu.edu/using-media-library-drupal-9
https://brand.wwu.edu/using-media-library-drupal-9
https://designsystem.wwu.edu/seo/search-engine-optimization-seo
https://designsystem.wwu.edu/seo/search-engine-optimization-seo
https://designsystem.wwu.edu/seo/search-engine-optimization-seo
https://brand.wwu.edu/how-create-anchor-jump-link
https://brand.wwu.edu/how-create-anchor-jump-link
https://brand.wwu.edu/how-create-anchor-jump-link


 
Web Traffic Analysis  
 
Traffic continued to outpace the prior year for the institutional homepage. Total page views are up 
12% year over year, with 1,680,562 page views. The page view growth was supported by an 
average of over 1,800 new users each day.  
 

 

Institutional Homepage - Page views compared to the prior year 

 
External digital marketing is driving much of the traffic. Get Plugged In (68,128 views), Learn About 
Your World (253.1% increase in views to 18,430), and Let’s Get Things Started with an astronomical 
10,561% increase in views to 10,661. The pages allowing students to explore majors offered at 
Western, the Work at Western webpage, and colleges overview page also received significant 
traffic.  
 
The marketing campaigns continue to drive engagement on YouTube as well, with “Solar Window” 
watched 37,372 times totaling 1,438 hours of watch time. “Find Your Place” is still being watched 
24,780 more times, now totaling 95,217 and the 4K version was watched an additional 35,806 times. 
Much like “Find Your Place” when it was premiered, 96.78% of viewers watched the 30-second 
version of “Solar Window – Bring Ideas to Life” all the way through.  

https://www.wwu.edu/makewaves
https://www.wwu.edu/master-your-education
https://www.wwu.edu/master-your-education
https://www.wwu.edu/make-waves-locally
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