
 Western Washington University 
Board of Trustees Working Session 

February 7 – 8, 2018 
 
 

Wednesday, February 7, 2018 
 
Location:  Bellwether Hotel 
Time:   11:00 am 
  

 
1. CALL TO ORDER 

11:00 am 
 

2. EXECUTIVE SESSION WILL BE HELD TO DISCUSS PERSONNEL ISSUES AS AUTHORIZED IN RCW 
42.30.110(1)(g) 

BREAK - Lunch Provided 
12:00-12:30 pm 
 

3. WELCOME AND OPENING REMARKS  
12:30 – 1:15 pm 
 

4. BEST PRACTICES GOVERNANCE UPDATE  
1:15 – 2:45 pm 
 
BREAK – 15 minutes 
 

5. LOOKING AHEAD STRATEGICALLY  
3:00 – 5:00 pm 
 

Thursday, February 8, 2018 
 

7:30 am – Breakfast Available 
 

6. LOOKING AHEAD STRATEGICALLY – CONTINUED  
8:00 – 10:45 am 
 
BREAK – 15 minutes 
 

7. BOARD GOVERNANCE DISCUSSION 
11:00 – 11:50 am 
 
BREAK – 10 minutes  
 
 



8. EXECUTIVE SESSION WILL BE HELD TO DISCUSS PERSONNEL ISSUES AS AUTHORIZED IN RCW 
42.30.110(1)(g) 
12:00 – 1:00 pm 
 

9. ADJOURNMENT 

 
 



 

1. CALL TO ORDER 



 
 
2.  EXECUTIVE SESSION  

Executive Session may be held to discuss personnel, real 
estate, and legal issues as authorized in RCW 42.30.110. 



 

3. WELCOME AND OPENING REMARKS 



 

4. BEST PRACTICES GOVERNANCE UPDATE 



SHARED GOVERNANCE 
Framing the Conversation 

February 8, 2018 
 
 
Shared governance has a long history in higher education. Typically, however, members of governing 
boards, administrators, and faculty have differing views about shared governance. The concept is 
broadly endorsed by most in higher education, but its implementation is inconsistent and leads to 
misunderstandings and tensions among the various constituents—the very things that shared 
governance is expected to mitigate or eliminate. 
 
Responding to a continuously changing external environment and implementing timely change to best 
position Western for the future requires a shared understanding of the consequences of change, a 
shared commitment to advance the strategic plan in a timely way, and a shared understanding of 
institutional values of quality, excellence, diversity and inclusivity. This necessitates that the Board, 
administration and faculty align their understanding and practice of shared governance.  
 
The February 2018 retreat is designed to focus on two important and inter-related topics critical to 
advancing Western: change management and shared governance.  
 
The following pre-retreat reading materials will help inform the Board members, president and vice 
presidents about the concept and practice of shared governance: 
 

1. AGB Board of Directors’ Statement on Shared Governance 
2. “How to Make Shared Governance Work: Some Best Practices”, AGB Trusteeship Magazine, 

March/April 2014. 
3. “Exactly What is Shared Governance?” Chronicle of Higher Education, July 23, 2009. 
4. “Transforming Institutions Through Shared Governance”, AGB Trusteeship Magazine, 

September/October 2012. 
5. Western’s Governance documents (including Rules of Operation-Section 1. The Board and 

Governance; Section 2. Authority, Powers, and Duties of the Board; and Section 8. Authority, 
Powers, and Duties of the President.) 

6. Western’s Board of Trustees Meeting Minutes, March 3, 2016 (Topic: Governance at Western). 
7. Eastern Washington University’s Principles of Shared Governance and Chapter 3—Governance.  

 
As you reflect on these readings and shared governance practices at Western, please consider the 
following questions: 
 

1. What is shared governance? 
2. What are the hallmark characteristics of a great Master/Comprehensive University? 
3. What is the process of engaging faculty and other campus constituents in important 

decisions/directions for the university? 
4. How might Western best capitalize on the multiple perspectives of faculty, administrators, and 

trustees to learn better as an organization and to seize opportunities when they arise to 
advance Western? 

5. How do we balance autonomy, consultation, and accountability in a shared governance 
environment? 

  



One of higher education’s most distinctive values is its commitment to shared governance. Simply 

put, shared governance is a fundamental principle of inclusion in key areas of institutional 

responsibility and decision making. Governing boards hold ultimate authority for an institution, as defined 

in bylaws and other foundational documents as well as state fiduciary principles. There is very 

little debate on this point. However, through longstanding academic practice, this authority is delegated to—or “shared with”—

institutional leaders and faculty. Typically, presidents are charged with institutional leadership, vision, 

strategic planning, and daily management, while faculty are charged with educational design and delivery. 

AGB BOARD OF DIRECTORS’ STATEMENT ON

SHARED GOVERNANCE



ABOUT AGB

Since 1921, the Association of Governing Boards of Universities 

and Colleges (AGB) has had one mission: to strengthen and 

protect this country’s unique form of institutional governance 

through its research, services, and advocacy. Serving more 

than 1,300 member boards, 1,900 institutions, and 40,000 

individuals, AGB is the only national organization providing 

university and college presidents, board chairs, trustees, and 

board professionals of both public and private institutions and 

institutionally related foundations with resources that enhance 

their effectiveness.
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Introduction

O
ne of higher education’s most distinctive values is its commitment to shared 

governance. Simply put, shared governance is a fundamental principle of 

inclusion in key areas of institutional responsibility and decision making. 

Governing boards hold ultimate authority for an institution, as defined 

in bylaws and other foundational documents as well as state fiduciary 

principles. There is very little debate on this point. However, through longstanding academic 

practice, this authority is delegated to—or “shared with”—institutional leaders and faculty. 

Typically, presidents are charged with institutional leadership, strategic planning, and 

daily management, while faculty are charged with educational design and delivery. As the 

Association of Governing Boards of Universities and Colleges (AGB) said in its Statement on 

Board Responsibility for Institutional Governance (2010), shared governance “has historically 

resulted in continuous innovation and the concomitant effect that American college curricula 

and pedagogy define the leading edge of knowledge, its production, and its transmission.” 

Despite the remarkable value of shared governance, the stakeholders who are fundamental to 

its impact often lack understanding of, appreciation for, and even commitment to it. Boards, 

faculty, and presidents—the key players in the relationship that defines shared governance—

continue to struggle with its value and its effectiveness.1 

1 This statement focuses on the long-established participants in shared governance—boards, faculty, and presidents. While this 

group retains its traditional responsibilities in shared governance, for important decisions many leaders today regularly seek 

consultation with other stakeholders such as staff, students, part-time faculty, alumni, and others. The majority of governing boards 

do not include reserved board seats for faculty, staff, and students, but some have voting representatives from one or more of these 

groups. Others allow representatives to attend board meetings but not to vote. AGB does not advocate the inclusion of faculty, staff, 

and students on governing boards because of the fiduciary responsibilities involved in governance. However, broad consultation 

that values insights and wisdom from an array of constituencies is often appropriate and helpful.

AGB BOARD OF DIRECTORS’ STATEMENT ON  

Shared Governance
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In higher education’s volatile environment, 

shared governance is essential. It adds substantial 

value to institutional progress and innovation. In 

fact, responsibility and accountability for addressing 

colleges’ and universities’ thorniest challenges often rest 

with multiple parties. Effective shared governance is about 

more than who is responsible for what. At its best, shared 

governance is about how key constituents in institutional 

communities—traditionally faculty, administrators, 

and board members—engage in achieving a commonly 

supported mission. For example, these groups customarily participate in strategic planning, 

institutional budgeting, and discussion of critical issues such as campus climate and student-

learning outcomes. 

The practice of shared governance has developed differently according to the circumstances 

of individual colleges and universities. For instance, a small, religiously affiliated college with 

mainly full-time faculty will likely have different shared governance traditions from those of 

a large public university with faculty unions and substantial numbers of part-time faculty. 

However, despite institutional size or mission, effective shared governance provides the context 

for meaningful engagement and decision making in virtually every private and public college or 

university. It strengthens institutions by providing the means of aligning priorities and including 

key constituents in mission-related decision making. 

Even when there is recognition of the importance of shared governance to institutional 

operations and innovation in principle, it can present considerable challenges in practice. As 

AGB explained in the 2010 statement, “Many presidents, governing boards, and faculty members 

believe that institutional governance is so cumbersome that timely and effective decision making 

is imperiled; factionalism, distrust and miscommunication, and lack of engagement among the 

parties can impede the decision-making process.” Newer board members may be surprised to 

learn that—despite their fiduciary authority—some responsibilities, especially those related to 

academic programs, are primarily the province of the faculty. 

In higher education’s 

volatile environment, 

shared 
governance 
is essential.
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Many faculty (and even some experienced board members) may be surprised to learn 

that the board holds significant responsibilities in these same areas, occasionally even 

overruling faculty recommendations. Even the most senior faculty members may never 

have met board members or engaged in meaningful conversations with them about the 

institution’s mission, priorities, and challenges. AGB research shows:

 ñ Nearly two-thirds of board members believe shared governance is very important 

in institutional decision making. 

 ñ One-third of presidents believe board members understand the work and 

responsibilities of faculty.

 ñ Less than one-quarter of presidents believe faculty understand the responsibilities 

and authority of governing boards. 

Presidents and chancellors often find themselves uncomfortably in the middle of 

misunderstandings about what shared governance means, why it is needed, and how to 

do it well. As Steven Bahls, president of Augustana College, observed in his book Shared 

Governance in Times of Change: A Practical Guide for Universities and Colleges, “I have 

found that although the principle is endorsed by most in higher education, only rarely is it 

successfully and consistently implemented.” And, as a participant in an AGB focus group 

on shared governance stated, “The current practice of shared governance works just fine 

when there aren’t any problems. It breaks down as soon as the institution faces a significant 

challenge.” Such breakdowns can grab headlines, derail progress, and even shorten the terms 

of institutional leaders. In today’s challenging environment, shared governance needs to work, 

not as an afterthought but rather as a fundamental driver of institutional change and success. 

As institutions grapple with the need for innovation in such areas as improving student 

learning outcomes, strengthening the business model, and meeting the needs of a new 

student population, time-honored processes for widespread consultation and deliberation 

are sometimes seen as impediments. A lack of cultural awareness between boards and faculty 

can complicate and delay decision making. Likewise, demanding voices from both outside 

the academy and within it—state and federal policymakers, contingent and unionized 

faculty, students with new social and academic needs, philanthropists, foundations—can 

complicate and heighten tensions, even while underscoring the importance of stakeholder 

engagement. In these circumstances, shared governance can become a zero-sum game, with 

participants focusing primarily on who has the power to decide what, rather than what the 

institution, its students, and its mission need to advance.
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Most campuses rely on the American Association of University Professors (AAUP) 1966 

Statement on Government of Colleges and Universities to describe the “shared responsibility 

among the different components of institutional government and the specific areas of 

primary responsibility for governing boards, administrations, and faculties.”2 Now, more 

than 50 years later—with vastly different circumstances on our campuses in terms of who 

attends, what they pay, what they expect in return, and how our institutions’ business models 

function—effective implementation of shared governance is more important than ever. 

Governing boards have not typically been involved in either assessing or improving 

the effectiveness of shared governance at their institutions. If anything, they may have 

looked to presidents or chancellors and the faculty to ensure that shared governance works, 

assuming it is more the concern of those groups than of the board. It’s time for that to change. 

Given the challenges facing colleges and universities, governing boards need to become 

better educated about the state of shared governance on their campuses, understand its 

potential value in executing needed institutional change, and help ensure its effectiveness in 

strengthening the institutions for which they are responsible. 

Effective shared governance, focused on open communication, shared responsibility, a 

commitment to accountability, and alignment of institutional priorities, is broadly seen as 

advantageous but is less commonly achieved. In its recent report Shared Governance: Is OK 

Good Enough?, AGB describes the results of a survey of board members and presidents on 

the state of shared governance at their institutions. A larger proportion of both groups said 

shared governance should help align institutional priorities rather than simply define rules of 

engagement. To move to this preferred level of performance, the three traditional participants 

in shared governance need sufficient motivation to change how they work together. For 

board members, that motivation is rooted in their ultimate fiduciary duty to ensure decisions 

are made wisely and in the best interest of the institution. 

Key strategic decisions typically benefit from input from a wide range of constituents, 

including the administration and faculty, whose members have professional and personal 

interests in the institution’s success and fiscal health. The alignment of priorities for all three 

groups in shared governance can result from an effective, engaging planning process as well 

as regular opportunities for inclusive conversations about strategic goals and challenges, new 

markets and academic programs, and other critical topics. 

2  AGB provided advice to the AAUP in the development of this statement and subsequently commended it to AGB members.
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The AGB Board of Directors, consisting predominantly of members of college and 

university boards, acknowledges the challenges inherent in establishing and maintaining a 

healthy system of shared governance. But it also recognizes the value added to institutions, 

their decision making, and their culture when shared governance is broadly understood, 

affirmed, and nurtured. This Statement on Shared Governance, approved by the AGB Board of 

Directors in August 2017, provides principles to help guide boards and those who work with 

them to achieve and support healthy and high-functioning shared governance. 

Principles

1. Boards should commit to ensuring a broad understanding of shared governance and 

the value it offers an institution or system.

Shared governance is not easy. Too often it is situated in an environment of competing 

interests, tension, reduced resources, and even professional pride. For shared governance 

to work, board members, faculty, and presidents need a solid understanding of what 

shared governance is and what its history is at the institution. New board members, 

faculty members, and senior administrators should receive a grounding in the fiduciary 

responsibility of the board and the manner in which their particular board operates. Each 

person should also be informed about the nature of faculty work specific to the institution, 

including governance roles and responsibilities. 

The board’s governance committee should develop 

board member orientation that emphasizes the 

traditions and the policies of shared governance 

within the institution or across the system. 

Governing boards need to understand that 

their participation in and commitment to shared 

governance will result in more than specific 

decisions; they can stimulate institutional 

progress by ensuring the inclusion of a range 

of voices and ideas in the formulation of goals, 

priorities, and strategies. 

board members, faculty, 

and presidents need a 

solid understanding of 

what shared governance 

is and what its history is 

at the institution. 

For shared 
governance 
to work,
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Effective shared governance strengthens an 

institution by serving as a vehicle for necessary 

change. Strong shared governance does not 

diminish governing board accountability, but 

rather informs important decisions. A board’s 

commitment to the value and practice of shared 

governance bears fruit for the institution in the form of 

mutual trust in challenging times, support for innovation, 

and shared commitment to goals for building a stronger 

future. It facilitates a culture that welcomes input, broadens 

commitment, and fosters creative ideas.3

2. For shared governance to work, it must be based on a culture of 

meaningful engagement.

A system of shared governance that focuses on rights may politicize the process instead 

of taking advantage of its potential value. A culture of meaningful engagement among board 

members, administration, and faculty can elevate the outcome—as well as the experience—

of shared governance. This kind of culture requires a strong board commitment, which can 

be expressed in a variety of ways, both formal and symbolic. Boards should consider adding 

a formal commitment to shared governance within their statements of board member 

expectations. Additionally, while AGB does not recommend adding faculty seats to the 

governing board itself, the board should seek ways to benefit from faculty engagement, 

experience, and expertise by including faculty members in the work of board committees and 

task forces. A governing board’s academic affairs committee should address issues related 

to shared governance, and it should benefit from engagement with faculty on such critical 

topics as educational quality, student success, and completion.

Governing boards often choose to invite formal faculty consideration of academic budgets 

and strategic priorities that might affect faculty responsibilities. In doing so, governing boards 

should expect good intent, even fiduciary-like performance: faculty input that serves the 

interests of the institution as a whole, welcomes diverse opinions within the faculty itself, and 

responds to the need for timely input and decision deadlines that enable action. 

3  As part of its project on shared governance, AGB developed case studies of institutions and systems where shared governance has 

been pursued with marked intentionality. See agb.org/revitalizing-shared-governance-for-the-21st-century. 

Effective shared governance 

strengthens an institution 

by serving as a 

vehicle for 
necessary 
change. 
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An investment in a culture of engagement is distinct from investments in other strategic 

priorities. The most important resources boards, presidents, and faculty can provide to 

shared governance are time, attention, and commitment. Just as time constraints can 

sometimes limit board and administration attention to shared governance, faculty often 

struggle with time commitments, especially where increases in the number of full-time 

faculty have not kept pace with the growth of the institution, leaving fewer faculty to fulfill 

the responsibilities of governance. In addition, loyalty to academic discipline and individual 

scholarship can outweigh faculty commitment to institutional priorities. The result is a 

strain on shared governance. Boards can be helpful in these situations by taking an interest 

in the faculty’s capacity to engage in governance. 

Boards and faculty can also help one another understand issues confronting higher 

education and how those issues could affect the institution’s strategic direction. Accepting 

and acknowledging the value of such engagement are important elements of building a 

culture of shared governance. 

3. Shared governance requires a consistent commitment by institutional and 

board leaders.

The president or chancellor, along with the chief academic officer, must play a central 

role in building, encouraging, and maintaining effective shared governance. A governing 

board should be intentional in assigning appropriate accountability for shared governance 

to the president or chancellor. While recognizing the president’s essential role in facilitating 

shared governance, the board should also respect the complexity of that task and partner 

with the president rather than delegate away that responsibility. 

The most important resources boards, presidents, and 

faculty can provide to shared governance are 

time, attention, 
and commitment.
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The board chair has a similarly special role in demonstrating a governing board’s 

commitment to shared governance. Establishing meaningful opportunities to include faculty 

in substantive discussions with the board on cross-cutting issues is one way the board 

chair can facilitate engagement. With the president’s support, board leaders can also be 

ambassadors to faculty governing bodies, and a periodic meeting of the chair, board officers, 

or a group of board members with members of the faculty governance body can be rewarding 

in multiple ways. In all such engagements, the board chair and president need to be aligned 

on the purpose of the discussion. While inviting faculty to dinner or other social events can 

encourage collegiality and respect between the groups, social engagement is not the same 

as shared governance. Those who conflate the two risk greater disengagement—shared 

governance is not about sharing space but rather about sharing ideas.

The true test of any system of engagement is how well it works during a period of urgency 

or even crisis. Fiscal exigency, campus climate incidents, and other current realities might, 

in the heat of the pressure to act, cause even the most transparent and collaborative leaders 

to lose sight of the need for inclusion. Leaders must be deliberate and intentional about how 

best to engage others based on the situation. Even then, there will be times when swift action 

is required and there is little or no time for consultation and deliberation. Good faith efforts to 

share information in real time—while acknowledging circumstantial challenges—build trust, a 

necessary feature of shared governance. 

While it is appropriate and necessary for a governing board to keep some discussions 

confidential, important board decisions should be delivered promptly, with evidence of the 

board’s thoughtfulness. Increasingly, constituencies beyond the full-time faculty and senior 

administration (such as staff, students, part-time faculty, and alumni) have an understandable 

expectation of being both informed and consulted on important board decisions. 

One special note for governing boards of public institutions and systems: These 

governing boards bear another responsibility in their commitment to shared governance. 

This country’s higher education system is unique, due in part to the ability of each institution 

to establish its own mission and academic programs, with accreditor approval. Shared 

governance is only effective when internal discussion and debate lead to outcomes—about 

academic programs, budgets, and tenure policies, for example. However, policy leaders 

in some states are now making decisions about the same matters for public institutions 
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of higher education. These efforts undermine shared governance and run the risk of 

diminishing the quality of what is taught and who teaches. They pose a broader threat to 

institutional autonomy and integrity. Public institution leaders, including board members, 

should help inform state policymakers about the risks of overreach. 

4. Institutional policies that define shared governance should be reviewed periodically 

to ensure their currency and applicability.

The AGB white paper Shared Governance: Changing with the Times states, “Colleges and 

universities—their boards, presidents, and faculty—need to be attentive to the effectiveness 

of their governance practices on an ongoing basis. Neither an unexpected emergency 

nor a brief window of opportunity is the time to discover that an institution’s governance 

structure and culture of decision making are not up to the task. Reliable shared governance 

requires continuous, intentional effort.” The board must be confident that the institution’s 

foundational documents and policies, 

such as the board’s bylaws, faculty 

handbook, and the institution’s 

charter, agree with one another and 

codify decision-making responsibility 

in a clear and practical way. 

AGB research shows periodic reviews of 

shared governance policies are not common 

practice, and contradictory mandates or 

unclear expectations among key groups 

risk undermining effective governance. 

The institution’s legal counsel should 

monitor the timing of policy reviews and 

bear responsibility for recommending 

necessary updates for consistency across 

all related policies. The goal is to establish 

clarity of roles and processes in a way 

that facilitates the engagement of the 

president or chancellor, board members, 

and the faculty on mission-related and 

strategic matters. 

such as the board’s bylaws, faculty 

handbook, and the institution’s 

charter, agree with one another and 

codify decision-making responsibility 

in a clear and practical way.

The board must be confident 

that the institution’s

foundational 
documents  
and policies,
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Ultimately, the board is responsible for policy currency and effectiveness. Generally, 

a governing board’s governance committee should work with the president or chancellor 

and legal counsel on policy currency and needed changes. Pertaining to shared governance, 

the board’s academic affairs committee might collaborate with the governance committee 

on a policy review process that includes the engagement of the chief academic officer 

and the faculty governance body. Policies that guide strong shared governance align the 

expectations of faculty, board, and administration on essential issues and set the stage 

for strong shared governance.

To further safeguard effective shared governance, the board, president, and faculty 

should commit to a regular assessment of the process. This assessment provides an 

opportunity for inclusive conversation about the full range of activities that ensure a 

common understanding of shared governance and its value at the institution, a culture 

of engagement, and an ongoing commitment to keeping the process strong. 

To further safeguard effective shared governance, 

the board, president, and faculty should 

commit to a 
regular assessment 

of the process. 

10 Association of Governing Boards of Universities and Colleges



Conclusion

T
he historic debate about what shared governance is and the tension among 

governing boards, presidents, and faculty will likely continue, especially as 

resources grow scarce and stakes remain high. Each group must recognize 

that ensuring the value proposition for higher education will require working 

together on behalf of students and society. Perhaps the best indicator of 

how well shared governance is working on any campus is whether it enables, rather 

than constrains, thoughtful decisions to enhance student success, institutional health, 

and innovation. Boards, working with key administrators and faculty leaders, hold 

responsibility for ensuring that the practice of shared governance embodies and advances 

institutional values.

Questions for Boards to Ask

 ñ How are new board members, faculty, and senior staff oriented to shared governance? 

 ñ How does the board learn about faculty work? How does the faculty learn about the 

board’s role and responsibilities? 

 ñ How can the board contribute to an institutional culture of appropriate engagement and 

inclusion in decision making? 

 ñ What are the roles of students and staff in shared governance at our institution? Is the 

board satisfied with their engagement? 

 ñ What can the board chair do to demonstrate the board’s commitment to shared 

governance? What does the president do?

 ñ When did the institution last assess the state of its shared governance? What was the 

result? What has changed based on that assessment?

 ñ How does the board engage with the faculty on matters of consequence? 

 ñ Are the priorities of the board, president, and faculty currently aligned on critical 

mission-related matters? Is there agreement on the strategic priorities of the institution? 

Which are important topics or questions for collaboration?

 ñ How well would shared governance work at this institution in a crisis?
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Appendix

The following passage, selected from the AGB white paper Shared Governance: Changing 

with the Times, presents insights gained as a result of focus group conversations with more 

than 200 governing board members, senior administrators, and faculty leaders. AGB is grateful 

to the Teagle Foundation for supporting that project.

THRESHOLD CONDITIONS FOR HIGH-FUNCTIONING SHARED GOVERNANCE

 ñ A shared commitment on the part of faculty, administration, and board members to 

the principles of shared governance,4 and a current, shared understanding among 

faculty, board, and president of what shared governance actually is and how it operates/

functions/works in their institution.

 ñ A shared and clearly articulated commitment to trust, collaboration, communication, 

transparency, inclusiveness, honesty, and integrity.

 ñ An institutional culture of good will, good intentions, and commitment to common 

values that is reinforced through the practice of shared governance. Clear policies 

concerning authority and standard operating protocol are important to develop, but 

without good will and commitment to shared values, they can’t lead to effective decision 

making on meaningful issues.

 ñ A shared commitment among all parties to focus the practice of shared governance on 

the institution’s strategic goals, aspirations, and challenges.

 ñ Constitutional documents (such as bylaws, faculty handbooks, policy statements) that 

clearly codify decision-making authority as well as a thorough, nuanced understanding 

on the part of board members, faculty, and presidents of their own respective roles in 

shared governance, as well as those of their colleagues. 

 ñ A shared appreciation by board members and faculty of the complexity of the president’s 

role in facilitating a constructive relationship between the board and the faculty.

4  Specific reference to the AAUP Statement on Government of Colleges and Universities in the institution’s governing documents is 

an important foundation for this shared commitment. 
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 ñ A recognition that while students, staff, and contingent faculty often do not have 

a formal role in shared governance, boards, presidents, and faculty should create 

regular opportunities to include their voices in the discussion of important 

issues and major decisions.

 ñ A shared recognition that institutional change is necessary, constant, and 

inevitable; the dynamically changing external environment and continued 

institutional relevance demand it. All stakeholders must be open to doing things 

differently when circumstances require.

 ñ A recognition that the most important decisions are often the most difficult 

and contentious, but the preservation of relationships is vital to sustained 

effectiveness in governance.

 ñ A recognition by the president, board chair, and faculty leadership that they have 

collective responsibility to ensure that the above conditions exist.

One of higher education’s most distinctive values is its commitment to shared governance. Simply 

put, shared governance is a fundamental principle of inclusion in key areas of institutional 

responsibility and decision making. Governing boards hold ultimate authority for an institution, as defined 

in bylaws and other foundational documents as well as state fiduciary principles. There is very 

little debate on this point. However, through longstanding academic practice, this authority is delegated to—or “shared with”—

institutional leaders and faculty. Typically, presidents are charged with institutional leadership, vision, 

strategic planning, and daily management, while faculty are charged with educational design and delivery. 
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5. LOOKING AHEAD STRATEGICALLY 



STRATEGIC PLANNING 
Framing the Conversation 

February 8, 2017 
 
Through the formation of a university-wide Strategic Planning Committee in the fall of 2016, the 
Western community has been engaged in a strategic planning process started in earnest in January 
2017. Over the past 12 months, the SP Committee has engaged in a comprehensive process, including: 
 

 Initial listening sessions inside and outside the University community, including 30 focus group 
sessions, open forums and surveys of faculty, staff, students, and alumni. 

 An environmental scan of the higher education landscape and institutional strengths and areas 
of improvement. 

 Preliminary identification of goals and objectives, representing common ideas emerging from 
the feedback process, and reframing of mission and statements. 

 Identification of a new peer list. 
 Campus feedback on preliminary goals and objectives. 
 Revision of goals and objectives, and mission and vision statements. 

 
Concurrently, the University administration worked on identifying the key themes that emerged from 
the broad range of goals and objectives articulated in the work of the Strategic Planning Committee. The 
themes too have been refined as the strategic planning process evolved. 
 
The pre-retreat material includes: 
 

1. Flowchart summarizing the strategic planning process. 
2. Final Report from the Strategic Planning Committee, which outlines the four goals and related 

objectives, and a fairly comprehensive list of metrics that cut across all goals and objectives. 
3. Companion document to Item #2, which provides an executive summary of the plan, a brief 

description of the three over-arching emerging themes, and a short list of metrics to measure 
Western’s overall mission fulfillment.  

4. A list of metrics that was shared with the Board of Trustees as part of the Presidential evaluation 
process in October 2017. We plan to reconcile this list with the metrics identified by the 
Strategic Planning Committee. 

5. Presidential Leadership Profile document, included here as a reference source, as it is likely to 
continues to be referenced in various futures conversations. 

 
Document #2 and Document #3, taken collectively, represent Western’s strategic directions, going 
forward. 
 
As you reflect on these documents, please consider the following questions: 
 

1. Do the strategic directions, as articulated in the themes and goals/objectives, help us position 
Western strategically with key constituencies (legislature, industry, donors)? 

2. Do the strategic directions, as articulated in the themes and goals/objectives, enable us to focus 
the work and energies of the University faculty, staff, and students to advance Western? 

3. Are the top-level metrics and stretch goals (as defined in Document #3) appropriate? 
4. How would the Board like to close this process, including communication with the University 

community?  
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Mission 

Western Washington University is a public comprehensive institution that brings positive impact to the 
state of Washington and beyond through a focus on academic excellence and inclusive achievement by 
its students, staff, and faculty. 

 

Vision 

Western Washington University prepares and inspires individuals to explore widely, think 
critically, communicate clearly, and connect ideas creatively to address our most challenging needs, 
problems, and questions. 

 

 

Values 

Academic freedom 

Critical thought 

Engagement 

Equity and justice 

Excellence 

Integrity 

Responsibility 

Student success 

Sustainability 

 
 
 
 
 
 
 
 



 

 
 
 
 
Western Washington University has a clear mission. As a public comprehensive master’s granting 
university, we positively impact the state of Washington by offering a broad range of programs that lead 
to professional and academic careers. Western grounds every program in the liberal arts and sciences, 
enhancing student knowledge, skills, and creativity, and developing engaged citizens who can solve the 
challenges facing the state, the nation, and the world. Western emphasizes student engagement with 
faculty, staff, campus programs, and surrounding communities.  
 
 
Western prides itself on providing quality education. A major strength of Western is our liberal arts and 
sciences foundation. Another strength is the emphasis upon faculty/student interactions in research, 
scholarly and creative activities, classes, and community engagement.  These strengths help foster 
informed, engaged, and creative graduates. Western is committed to enabling all students to have high-
impact experiences and finding resources to allow all this to occur. We recognize that more can be done 
to prepare our graduates for success and are committed to continually improve our programs.  

 
Western’s location, on the Salish Sea, near an international border, among sovereign Native nations, 
positions us to better engage with the environment, communities, and cultures, both local and global. 
To do this, we must respect the varied cultures and histories of the Pacific Northwest and the world at 
large in our teaching, research, and service.  
 
Western aspires to be a caring community. Our greatest strength is our people—our students, staff, 
faculty, and alumni. Our community cannot be taken for granted, and much work needs to be done to 
ensure that every individual at Western can thrive professionally and personally. We must aim at 
student success, at a workplace where all employees have a voice that is heard and the opportunity to 
grow. It also means we must connect students, staff, faculty, and alumni to support and sustain each 
other. 
 
Western is committed to justice and equity. We must open our doors wider to welcome a more diverse 
student body, but we must also ensure that we provide the environment and resources all students 
need to be successful. We also need to improve our commitment to provide a safe, just, and equitable 
University for all students and employees. 
 
Western is committed to inclusive achievement and academic excellence. Below, we list goals and 
objectives to guide us towards creating a University that provides high quality academic and 
professional education to serve the State of Washington, the nation, and the world. 
  



 

Goals and Objectives  
  
Goal #1: Western will provide a transformational education grounded in the liberal arts and sciences 
and based on innovative scholarship, research, and creative activity. 
 

Western´s educational experience will continue to be rooted in an active teaching and learning 
environment with a liberal arts and sciences foundation and robust co-curricular, internship, 
research, creative, and community engagement opportunities. Western will prepare students to 
be successful and engaged members of society, and will provide the tools to work in and across 
disciplines to identify and creatively solve key societal problems, both local and global. Western 
will recruit the best faculty and staff to support the growth and sustained flourishing of 
programs, departments, and centers that do this vital work. 

 
 
 

A. Strengthen the liberal arts and sciences foundation to ensure and expand student access to the 
breadth of our undergraduate, graduate, and professional programs. 

B. Provide tools and experiences for all students to follow their intellectual curiosity, to work 
across disciplines, and to develop the skills, knowledge, and habits of mind that will enable them 
to effectively contribute to evolving societal needs.  

C. Increase support and infrastructure for all types of scholarship, research, and creative activity. 
D. Ensure that all students have access to high quality educational experiences beyond the 

classroom. 
E. Review and improve general education requirements and programs of study at the 

undergraduate and graduate levels to ensure they foster the knowledge, skills, and habits of 
mind required in a dynamic world. 

F. Through shared governance, align budgeting, capital planning and development to allow for 
agility in response to changes in student interests, state needs, and knowledge production and 
dissemination.  

G. Provide technological and other academic infrastructure to support curricular innovation, 
research, scholarship, and creative activity, civic engagement and social justice. 
 

  



 

Goal #2: Western will advance a deeper understanding of and engagement with place.  
 

At Western, we seek to engage place in all of its complexity. Place calls us to recognize debts and 
obligations to indigenous and Native nations, to the environment and sustainability, and to diverse 
and rich cultures within and across borders. Place inspires us to study with rigor and precision the 
complexity, vibrancy, and beauty of land and sea in Washington State and in the Pacific Northwest. 
Place moves us to think and act thoughtfully and creatively about where we are and how we connect 
with the wider world. Place beckons us to look at the past with care and to envision the future with 
curiosity, innovation, and creativity.  

 
A. Take steps to acknowledge and honor the richness and multiple meanings of place, from local to 

state, national, and global. 
B. Support teaching, learning, research, scholarship, creative activity, and programming that 

engages with place in a respectful way.  
C. Support experiences inside and beyond the classroom that help develop an understanding of 

the region and its communities in all their natural and cultural richness and complexity. 
D. Better recognize, honor, and respect the cultures, traditions, languages, rights, and knowledge 

of the indigenous and Native nations in the region. 
E. Weave the ecological, social, and economic dimensions of sustainability into and through the 

University’s practices. 
F. Give all students educational experiences both in and beyond the classroom that help them 

develop the knowledge, skills, and abilities to nurture and create the conditions for people and 
planet to thrive. 

G. Increase engagement between Western and local communities. 
H. Increase the experiences through which students, staff, and faculty can engage with 

communities and environments in multiple regions in the world, both inside and beyond the 
classroom. 

 
 
 
 
 
 
 
  



 

Goal #3: Western will foster a caring and supportive environment where all members are respected and 
treated fairly.  
 

Western’s greatest strength is the outstanding students, faculty, staff, and alumni/ae who make up 
its community. Western supports an inclusive governance structure for all and provides a learning 
and working environment in which everyone can thrive. 

 
 

A. Improve shared governance to ensure that students, staff, and faculty are meaningfully 
empowered in the university’s policies, decisions, and direction. 

B. Support student, staff, and faculty wellbeing, including physical health and wellness, mental 
health, and disability resources based on universal design. 

C. Enhance student services and co-curricular opportunities to foster students’ intellectual, 
personal, and professional development and success.  

D. Improve climate and working conditions for student employees, staff, and faculty at all 
locations.  

E. Provide competitive compensation and professional development for student employees, staff, 
and faculty. 

F. Expand networks between students, staff, faculty, and alumni/ae. 
 
 
 
 
 
 

  



 

Goal #4: Western will pursue justice and equity in its policies, practices, and impacts. 
 

Western sees equity, justice, inclusion, and diversity as fundamental principles calling for authentic 
engagement. Western acknowledges that, as an institution, it has failed to meet the needs of people 
of many races, ethnicities, creeds, socioeconomic classes, gender identities, sexual orientations, and 
disability statuses. WWU will contribute to redressing these inequities by transforming policies, 
structures, and practices to ensure meaningful inclusion. 

 
 

A. Foster a positive and collaborative campus climate, including the physical environment, that 
welcomes and affirms the diversity of individuals, groups, cultures, and ideas. 

B. Establish, fund and sustain practices of self-examination and continuous improvement to 
identify, understand, and remediate structural injustices and inequities at Western. 

C. Enroll, retain, and support more underrepresented and first-generation students at the 
undergraduate and graduate levels.  

D. Implement model practices to improve our recruitment and retention of a diverse staff, faculty, 
and administration. 

E. Increase affordability of and access to high quality undergraduate and graduate education at all 
Western’s locations. 

F. Support and strengthen curricula and other programming that engage issues of access, equity, 
power, and privilege in and across disciplines. 

G. Expand professional development opportunities for all staff and faculty to provide for additional 
leadership capacity in the effort toward equity and justice.  

H. Expand and support respectful collaborative relationships with community partners and 
underrepresented groups to advance equity and social justice.  

I. Pursue just action by taking all appropriate steps to protect survivors and to prevent sexual and 
other types of violence, discrimination, harassment, and bullying.  

 
  



 

Metrics 
 
Metrics are vital ways of measuring progress toward achieving our goals and objectives, and thus 
toward fulfilling our mission and vision. Those listed below point directly to the strategic plan’s four 
goals, as well as measuring resources we devote to Western’s collective effort. The metrics as listed do 
not have numeric targets attached; we believe those targets are for the Western community to set. 
 
It should be noted that this list is not exhaustive; other measures of Western’s performance can and will 
be identified by units and over time. Second, we understand that not all objectives have a metric that 
neatly describes whether it is fulfilled; indeed, some objectives are either met or not. Also, we believe 
strongly that quantitative measures provide only part of the picture of whether Western is succeeding, 
and we recommend Western implement programs that will allow a more complete picture of its 
performance to proceed. For example, in addition to regular climate surveys to learn about student, 
staff, and faculty satisfaction, focus groups similar to those conducted as part of the strategic planning 
process should be held on a regular basis to better understand the university’s climate and areas that 
need improvement. 
 
The below table lists categories of metrics, not necessarily specific metrics. Where we believe necessary, 
further explanation is given in notes. The “X” marks in boxes show the primary goal area related to each 
metric; we understand that metrics can be tied to multiple goal areas. 
  



 

 
Education Place WWU 

Community 
Justice/Equity 

Goal-specific Metrics     
Graduation rate1 X 

   

Retention rate2 X 
   

Time-to-degree X    
Student learning outcome achievement X    
Student-faculty ratio X    
Student-staff ratio X    
NTT/TT ratio X    
Post-graduation placement3 X 

   

Percent of students with high-impact, 
co-curricular, and extra-curricular 
experiences4 

X 
   

Internal research and creative activity 
support 

X 
   

Grant dollars received X 
   

Overall research and creative activity  X 
   

Overall graduate and undergraduate 
student research and creative activity 

    

Number of interdisciplinary curricular 
and co-curricular offerings 

X    

Assignable classroom square footage 
per FTE student5 

X    

Assignable lab square footage per FTE 
faculty6 

X    

Number of curricular and co-curricular 
offerings addressing 
regional/indigenous issues 

 
X 

  

Number of curricular and co-curricular 
offerings addressing global issues 

 
X 

  

Community engagement opportunities 
 

X 
  

                                                      
1 Standard practice is to measure the six-year graduation rate for undergraduates and three-year graduation rate 
for graduate students; we suggest also using four- and five-year rates for undergraduates and two-year rate for 
graduate students as metrics. Graduation rates should be measured overall and for specific types of student (e.g., 
students of color, non-traditional students). 
2 We suggest we look at each level of retention: freshman-sophomore, but also sophomore-junior, junior-senior, 
and first-second year at the graduate level. 
3 This includes employment, graduate school, and other activities such as Peace Corps service. 
4 Such experiences include high-impact practices as defined by AAC&U’s LEAP initiative (first-year seminars and 
experiences, common intellectual experiences, learning communities, writing-intensive sources, collaborative 
assignments, undergraduate research and creative activity [including performances and exhibitions], global 
learning, serving learning, internships, and capstone experiences), scholarship and creative activity with faculty, 
study abroad, and nationally competitive scholarships and fellowships. 
5 Includes all space primarily used for group instruction. 
6 Includes, e.g., research lab, studio, and recital space. 



 

Community engagement hours 
 

X 
  

Impact of community engagement 
hours 

 X   

Percent international students 
 

X 
  

Percent students studying abroad 
 

X 
  

STARS rating7  X   
Net cost of attendance 

  
X 

 

Scholarship dollars awarded 
  

X 
 

Employee satisfaction8 
  

X 
 

Employee retention 
  

X 
 

Student satisfaction9 
  

X 
 

Economic mobility and satisfaction10 
  

X 
 

Average student debt at graduation11   X  
Salary equity across demographic 
groups 

  X  

Administrative square footage per FTE 
staff12 

  X  

Percent of students, staff, and faculty of 
color13 

   X 

Percent of women students, staff, and 
faculty 

   X 

Percent of LGBTQ+ students, staff, and 
faculty 

   X 

Percent of first-generation students    X 
Percent of PELL –eligible and State 
Need Grant eligible students 

   X 

Number of curricular and co-curricular 
offerings addressing issues of diversity, 
justice, and equity 

   
X 

                                                      
7 STARS: Sustainability Tracking, Assessment, and Reporting System, from the Association for the Advancement of 
Sustainability in Higher Education (AASHE). 
8 This is a broad category intended to include measures of all aspects of the employee experience at Western, 
including support and professional development, and broken down by type of employee and demographic 
characteristic (e.g., gender, race/ethnicity, etc.). 
9 This is a broad category intended to include measures of all aspects of the student experience at Western, 
including support such as advising, and broken down by type of student (undergraduate/graduate), major, and 
demographic characteristic (e.g., gender, race/ethnicity, first-generation, etc.). 
10 This measures the extent to which Western helps students move from lower to higher levels of economic 
mobility as well as the extent to which Western helps students find careers with which they are satisfied. 
11 This will include both the percentage of students graduating with debt and, for that percentage, the average 
debt at graduation, for both undergraduate and graduate students. 
12 Includes staff office, general, and support space. 
13 Percentages for this and the following two metrics will include, for students: undergraduate and graduate; for 
staff: classified, professional, and executive; for faculty: instructor, senior instructor, assistant professor, associate 
professor, and professor. 



 

Effectiveness of  policies and practices 
addressing diversity, justice, and equity 

   
X 

Workload differentials14    X 
Assignable square footage per FTE 
maintenance staff 

    

Overall Resource Metrics     
Operating and capital State support X X X X 
Endowment assets X X X X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

                                                      
14 This is a measure of the extent to which members of groups are called upon differentially for committee service, 
student advising, and other activities. 



 

Peer institutions 
 
Appalachian State University   VA 
Cal Poly San Luis Obispo    CA 
California State University-Chico  CA 
James Madison University   VA 
Towson University    MD 
University of North Carolina Wilmington  NC 
The College of New Jersey   NJ 
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WESTERN WASHINGTON UNIVERISTY 
 

Strategic Plan 2018-2024 
 
Executive Summary 
 
Western Washington University has a clear mission. As a public comprehensive institution, Western 
Washington University brings positive impact to the state of Washington and beyond through a focus on 
academic excellence and inclusive achievement by its students, staff, and faculty. 
 
Established in 1993, Western is one of the top public Master’s granting university in the nation. Western 
prides itself on providing quality education and a broad range of programs that lead to professional and 
academic careers. Western grounds every program in the liberal arts and sciences, enhancing student 
knowledge, skills, and creativity, and developing engaged citizens who can solve the challenges facing 
the state, the nation, and the world. 
 
Western’s Strategic Plan provides a roadmap and vision for our future. Led by a university-wide Strategic 
Planning Committee, the process actively and extensively engaged the university community and 
relevant external stakeholders in the development of the plan.  
 
The plan recognizes that higher education in the U.S. faces significant challenges, including affordability 
and student debt, low graduation and retention rates, growing achievement gaps, public skepticism of 
the value of college education, globalization and the role of technology, and stagnating state and federal 
investments in higher education. It is informed by the Washington Student Achievement Council’s 
Roadmap Report on education attainment goals and the projected workforce trends in the state. The 
plan reaffirms our commitment to higher education as a public good, which should be accessible to all 
qualified students.  
 
The Strategic Plan (SP) articulates four goals to advance Western: 
 

1. Provide a transformative education grounded in the liberal arts and sciences and based on 
innovative scholarship, research, and creative activity. 

2. Advance a deeper understanding of and engagement with place. 
3. Foster a caring and supportive environment where all members are respected and treated fairly. 
4. Pursue justice and equity in its policies, practices, and impacts. 

 
The strategic goals and objectives make good on our commitment to an equitable and transformative 
education for all our students and on our commitment to increasing Western’s impact in Washington 
and beyond. The three over-arching themes that emerge from the four goals and associated 
objectives—Advancing Inclusive Success, Increasing Washington Impact, and Enhancing Academic 
Excellence—reflect our commitment as a community to each other and to the state of Washington. 
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Goals and Objectives 
See document from the SP Committee. 
 
Signature Themes 
Three signature themes emerge from the collective set of goals and objectives—Advancing Inclusive 
Success, Increasing Washington Impact, and Enhancing Academic Excellence. The themes provide 
Western with an opportunity for distinction, a stronger institutional identity and increased opportunity 
to have a positive impact in Washington State, nationally and internationally. 
 
Advancing Inclusive Success 
Education is our most powerful social and economic equalizer, a true engine for upward mobility. For 
example, workers with a bachelor’ degree or higher accounted for 73 percent of the 11.6 million jobs 
gained in the recovery after the great recession. In a 2013 report, “Recovery: Job Growth and Education 
Requirement through 2020,” the Center on Education and the Workforce predicted that by 2020, more 
than 65 percent of all jobs will require some form of postsecondary education and training, and that 
without major changes in our colleges and universities, the U.S. will be 5 million degrees short of what is 
needed by 2020. 
 
Higher education is faced with pressures and challenges that we must address, intentionally and 
effectively, particularly regarding persistence and success of underrepresented students. Only 53 
percent of students who enrolled in 2009 in four-year college degree programs graduated in 2015. 
Between 1970 and 2010, bachelor’s degree attainment rates for students from families with income in 
the top quartile nearly doubled from 40% to about 78%. In contrast, degree attainment for students 
from the bottom family income quartile has remained essentially constant at about 9%. We are going to 
see increasingly more students attending our universities from the bottom family income quartiles, 
which also are more ethnically and racially diverse. The Census, for example, shows a steady rise in 
Latinx population in Washington, up about 20 percent in the past five years. 
 
We recognize that our most important challenge is to advance inclusive excellence, that is, increase the 
number of graduates and student success, while eliminating achievement gaps for students from diverse 
and under-represented socio-economic backgrounds. We have a great platform to advance access and 
completion, starting with six-year graduation rate of 70 percent that is one of the best in the region.  
 
Increasing Washington Impact 
 
In the next decade, two-thirds of the jobs in Washington will require some form of post-secondary 
education, yet Washington currently ranks 48th in the nation in participation in four-year public 
undergraduate education. And, according to the Washington Roundtable, there will be 740,000 job 
openings in Washington in the next five years, yet only 31 percent of Washington high school seniors go 
on to earn a postsecondary credential today. Additionally, there are about 700,000 adults in the state 
who have earned some college credits, but haven’t completed a degree; nationally, this number is 
nearly 40 million. 
 
The Roadmap Report (2013) by the Washington Achievement Council, and adopted by the Washington 
legislature, calls for education attainment goals that by 2023, all adults in Washington, ages 25-44, will 
have a high school diploma or equivalent and at least 70 percent of Washington adults will have a 
postsecondary credential. Currently, these numbers are 90 percent and 51 percent, respectively. 
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We recognize that to contribute to the future workforce needs in Washington and the region, we need 
to expand access to our programs, increase persistence and graduation rates, and partner with other 
education providers to offer programs and credentials to place-bound and non-traditional students.  
 
At the same time, we must prepare our students so they can be successful in a continuously changing 
work and social environment, where technology and automation are driving employment trends. 
Western’s commitment to faculty-mentored research, creative work and innovative partnerships with 
public and private organizations will prepare our graduates to thrive in the workplace and provide 
leadership in the face of rapid change and ambiguity. 
 
Enhancing Academic Excellence 
 
Western provides a transformational education founded on the liberal arts and sciences and based on 
innovative scholarship, research and creative activity to foster the development of engaged members of 
a global community. 
 
Making progress on critical issues—from environmental sustainability and climate change, to human 
health, economic vitality and cultural diversity—requires investing in and nurturing a faculty culture of 
innovation that cuts across disciplines and integrates knowledge and exploration in our undergraduate 
and graduate programs.  
 
Western is well positioned to increase its impact and contributions in ways that build upon and maintain 
the essence of what has made us distinctive. We will continue to enhance the high quality of our 
undergraduate and graduate programs in the liberal arts and professional programs, while 
simultaneously extending our reach to become a greater catalyst for regional economic and social 
development. 
 
Excellence and diversity go hand in hand. Our community will be richer and stronger if members of our 
community—students, faculty, staff and administrators—are drawn from the widest possible range of 
socioeconomic and multicultural groups. We strive to expand and deepen our work to build a diverse, 
inclusive and equitable community and culture: in terms of access and success, curriculum, learning, 
shared experiences, embedded values and beliefs, and engagement opportunities to create enduring 
change. 
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Benchmarks for Success 
 
The plan details metrics associated with institutional goals and objectives. Providing access to high 
quality academic programs, ensuring success of all students, and creating a culture of inclusive 
excellence will be critical to achieving our aspirations. The metrics below are designed to capture critical 
elements of our overall mission. 
 
 

 
Metric 

 
2015-16 

 
2016-17 

Current 
2017-18 

Target 
2024-25 

INCLUSIVE SUCCESS     
First-year Retention Rate 
     Overall 
     Students of Color, Underrepresented 
     Pell Grant Eligible 

 
82.6% 
80.0% 
78.4% 

 
82.1% 
79.8% 
79.5% 

  
≥90% 
≥90% 
≥90% 

Six-year Graduation Rate 
     Overall 
     Students of Color, Underrepresented 
     Pell Grant Eligible 

 
71.2% 
61.8% 
65.4% 

 
69.5% 
64.8% 
65.4% 

  
75-80% 
75-80% 
75-80% 

Transfer Four-year Graduation Rate 
     Overall 
     Students of Color, Underrepresented 
     Pell Grant Eligible 

 
77.6% 
72.6% 
73.6% 

 
71.9% 
69.5% 
72.4% 

  
75-80% 
75-80% 
75-80% 

     
WASHINGTON IMPACT     
Degrees Awarded 3,645 3,783  4,300-4,500 
Percent U.S. Students of Color 24.9% 25.3%  30-35% 
Percent U.S. Faculty of Color 15.2% 15.7%  20-25% 
     
ACADEMIC EXCELLENCE     
Tenure/Tenure-track Faculty 500 514  600-625 
Percent Students Graduating with High-
Impact Experiences 

    

Research Revenue $10.0M $10.5M  $20-25M 
Private Gifts and Commitments $7.3M $15.7M  $30-35M 

 
 
Metrics are important reflections of institutional accountability. Yet, they do not fully answer the 
question, “What should Western be and do in the future?” We believe that Western has a moral 
imperative to expand access to higher education, particularly for those from traditionally 
underrepresented backgrounds, including first generation and ethnically diverse students. We are 
committed to enhancing Western’s distinctive approach to education—grounded in the liberal arts and 
sciences and emphasizing critical thinking and problem solving, diverse experiences and beliefs, ability 
to communicate across cultural lines, and high-impact learning experiences. We also need to make sure 
that Western more closely reflects the global society in which we live and which we seek to advance. 
 
Western aspires to create and sustain a diverse, equitable and inclusive environment. Enhancing 
diversity and inclusivity on our campus is essential to attaining the excellence we are striving to achieve. 
Our ultimate success will be measured by our ability to create and sustain a nurturing campus 
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community, characterized by respect, caring, service and excellence, and with a deep commitment to 
equitable and inclusive practices and to the principles of shared governance and alignment of values in 
advancing our priorities. 
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Active Minds Changing Lives
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Western provides an active student-centered 
learning environment with a liberal arts and sciences 
foundation and robust co-curricular, internship, 
research, creative, and service learning opportunities.  
There is a widely shared vision that Western will be 
a higher education leader in a culturally responsive 
21st century learning environment, applying its 
critical strengths to societal issues as well as creating 
a welcoming community for a diversity of people, 
ideas, and programs.  To that end, Western has 
embraced a style that is collegial, transparent, and 
timely in its engagement and communication with 
on- and off-campus stakeholders.

Western, which first opened its doors in 1899, is the 
highest-ranking public, master’s-granting university 

in the Pacific Northwest and No. 2 in the West, 
according to U.S. News & World Report college 
rankings. Kiplinger’s ranks Western among the top 
100 public colleges and universities in the nation 
that offer the best quality and affordability.  U.S. 
News and World Report has named Western one of 
the most cost-efficient in the country among highly-
ranked universities and for several years in a row 
the Chronicle of Higher Education has recognized 
Western as a “Great Place to Work.”  Western is 
particularly proud of its position as a leader in 
multidisciplinary environmental education and 
sustainable campus operations.  

Western is not only committed to the academic growth 
of its students, but to empowering them to be engaged 

The Board of Trustees of Western Washington University is inviting nominations 
and applications as it seeks a visionary and courageous leader as the next President 
of Western Washington University.  The University is interested in applicants with 
a passion for promoting the essential contributions of Western and public higher 
education to the economic health, well-being, and sustainability of the local 
community, the State of Washington and beyond. 

The OPPORTUNITY

Western’s campus as seen from Bellingham Bay



and active agents of positive change in the world.  
To that end Western is ranked first in the nation 
among medium-sized universities for Peace Corps 
participation, was first in the nation in 2014 among 
public, masters-granting institutions for the number of 
its graduates awarded Fulbright Fellowships, and has 
been classified for five years as a Carnegie Community 
Engagement University. Western has been designated 
a “Military Friendly School,” for the sixth consecutive 
year by G.I. Jobs Magazine.

Western’s national recognition for academic 
excellence, efficiency, value, and service is 
underscored by benchmarked assessment of student 
learning.  In its most recent ratings, the Survey of 
Earned Doctorates (SED) ranked Western 13th (top 
two percent nationally) among all masters-granting 
institutions, public or private, for the number of 
its undergraduates who went on to earn a research 
doctorate in the past decade.

Western Washington University is located in 
Bellingham, Washington, a city of 83,580 people 
that is located between Seattle, Washington and 
Vancouver, British Columbia, nestled in the foothills 
of the Cascade Mountains and adjacent to the 
beautiful San Juan Islands. With an enrollment 
of more than 15,000 students at the Bellingham 
campus and seven other Puget Sound locations, 
Western is the third largest university in the state.  
The main campus is located on 212 scenic acres 
perched on a hillside overlooking Bellingham Bay. 

THE POSITION 

The President, as chief executive officer of the 
University, reports directly to an independent 
governing Board of Trustees appointed by the 
Governor of the State of Washington.  The President 
has broadly delegated authority for the internal and 
external affairs of the University including serving 
as the principal administrative officer with general 
supervision of all operations and programs of the 
institution.   The President should be an experienced 
executive with a distinguished record of teaching and 
scholarship, community engagement, inspirational 
leadership, and service.

The President is accountable to the Board of 
Trustees for advancing the University’s mission and 
strategic priorities through effective listening, shared 
governance, and a consultative management style.  
In addition, as chief executive officer, the President’s 
responsibilities include:

•  Ensuring that Western is committed to providing 
affordable access to excellent educational 
opportunities;  

•  Advancing Western’s commitment to increase 
equity, inclusion and diversity in terms of 
race, ethnicity, religion, national origin, sexual 
orientation, gender identity or expression, 
disAbility, age, veteran status, or financial 
background;

•  Building and sustaining healthy relationships 
with the Board of Trustees, students, staff, faculty, 
alumni, and their respective representative bodies;

•  Expanding Western’s partnership and collaboration 
locally, statewide, nationally, and internationally to 
achieve strategic objectives;

•  Capital and human resource development needed 
to fulfill Western’s mission and vision; 

•  Promoting Western’s reputation nationally and 
globally;

•  Advancing Western’s reputation for excellence 
in sustainability, environmental education and 
sustainable operations.



LEADERSHIP EXPECTATIONS

•  Engage the campus in developing a mid- and long-
term vision for the future of the University, including 
how to better recruit, retain, and serve diverse 
students, faculty and staff, and the role of Western’s 
programs in serving non-traditional students; 

•  Increase Western’s reputation for excellence in 
liberal arts and sciences, professional programs, 
and graduate studies, including the promotion 
of scholarly and creative works of significance, 
particularly those that engage students; 

•  Model active leadership in the development, 
implementation, maintenance, and advancement 
of diversity, equity and inclusion initiatives for 
faculty, staff, students, and programs; 

•  Advance the interests of the University and 
public higher education with key governmental, 
public, private, and nonprofit sectors to build 
commitment and financial support; 

•  Build on Western’s commitment to sustainability 
and community service to produce socially 
responsible graduates prepared for regional, 
national, and global job markets; 

•  Strengthen partnerships in the community to 
increase opportunities for students and faculty to 
participate in civic engagement, internships, and 
service learning;

•  Willingness to personally engage with students 
frequently and in multiple venues to develop 
meaningful relationships with students and 
enhance their educational experiences.

MANAGEMENT EXPECTATIONS

•  Promote shared governance, shared responsibility, 
and collaboration  among all members of the 
Western community; 

•  Ensure that the use and application of technology 
supports the 21st century teaching and learning 
experience, and advances the overall academic and 
management operations of the University at all of 
its locations; 

•  Advance Western’s transparent and inclusive 
“bottom up” planning and budgeting process; 

•  Effectively set clear priorities, delegate to and hold 
accountable a strong collaborative leadership team;

•  Oversee the negotiation and administration of 
union contracts and maintain healthy relations 
with all employee groups.

RESOURCE DEVELOPMENT 
EXPECTATIONS

•  Further develop multiple sources of funding 
beyond state appropriations to address Western’s 
needs and ability to provide high quality, 
affordable higher education;      

•  Take an active role and personally engage in the 
institutional advancement activities of the Western 
Foundation;

•  Enhance relationships with local and regional 
governmental and educational institutions to 
collaborate on significant initiatives.

Students working on their Smart 
Solar Window project

Research experiences typically available only 
to graduate students at other institutions are 
a hallmark of the “Western Experience.”



Contemporary higher education requires visionary, 
agile leaders with engaging communication 
skills and outstanding management and resource 
development abilities.  While many of the day-to-
day responsibilities may be appropriately delegated 
to campus leaders, the institutional vision, 
direction and culture are set by the President 
and implemented through the strategic planning 
and budgeting processes of the campus.  Western 
Washington’s most recent planning activities as well 
as a recently completed draft Strengths, Challenges, 
Opportunities and Threats (SCOT) Analysis, which 
will be the basis for university planning in 2015-
2016 may be viewed at  
http://www.wwu.edu/provost/planning/index.shtml. 
Special attention should also be directed to the items 
that follow.

LEADERSHIP AND VISION 

Vision

The mission of Western Washington University 
is to serve the needs of the State of Washington, 
the nation, and the world by bringing together 
individuals of diverse backgrounds and perspectives 
into an inclusive, student-centered university that 
develops the potential of learners and the well-being 
of communities. The next President will be expected 
to join with the Board of Trustees, faculty, staff, and 
students to lead with creativity, courage, humility 
and transparency to further define and implement 
the realization of this mission over the next decade.

Western is a values-driven university.  The 
core values that support our mission include: 
academic excellence, student-centered learning, 

Presidential Leadership
CHALLENGES, OPPORTUNITIES, 
AND EXPECTATIONS

Old Main was the only building on campus when Western opened its doors in 1899 as the New Whatcom Normal School



diversity, equity, and inclusion, promoting caring 
communities, community service, global citizenship, 
environmental stewardship and a collaborative and 
innovative spirit.  

Western’s President will provide leadership on how 
to steward, advance and further integrate the mission 
and core values in a personalized teaching and 
learning environment.  

Equity, Inclusion and Diversity

Western is actively committed to equity, inclusion 
and diversity as imperative guiding principles calling 
for authentic engagement. While we have made 
meaningful progress, it is clear that much more work 
is ahead. There are deep commitments and great 
enthusiasm across all stakeholders to purposefully 
engage in this work.  

Western views itself as a welcoming community. 
Perceptions reported by faculty, staff, and students 
from underrepresented groups indicate that there is 
room for improvement.  Recent surveys indicate that 
Western’s campus climate, as experienced by women, 
ethnic and racial minorities, and LGBTQ colleagues 
is quite different from the experiences of dominant 
groups. We recognize that these few surveys are 
far from an all-encompassing assessment of the 
climate. The results of the surveys we have done 
provide enough data to suggest that this reputational 
effect may very well contribute to difficulty in 
recruiting, advancing, and retaining people from 
underrepresented groups.  Creating an authentically 
inclusive climate that is infused throughout 
all operations of the institution is imperative. 
Personal commitment and robust support for 
equity, inclusion and diversity must continue to be 
articulated by University leadership.

Changing Demographics, Potential 
Growth and Enrollment Planning 

The next President of Western must lead the campus 
in developing and implementing a vision for the 
future size, location and potential growth of the 
University, and its responsiveness to the state’s 
evolving social, economic and demographic needs.

Changing Demography: The increasing racial 
and ethnic diversity that enriches our state offers 
enormous opportunities for Western to live its 
mission as a proudly public university. Western 
will develop a comprehensive strategy on how 
to best recruit, retain, serve and graduate a more 
diverse and non-traditional student population, 
and increase its numbers of faculty and staff from 
underrepresented groups.

Changing Economy: Income inequality, and its 
tendency to become institutionalized and generation 
spanning, represents another opportunity for 
Western to deliver on its mission as a proudly public 
university by engaging public, private, community 
and legislative avenues to expand accessibility, 
affordability, and student success.

Sustaining Enrollment and Selectivity: While 
the number of graduates from Washington’s high 
schools has declined from its peak several years 
ago, and is projected to remain relatively flat.  If, 
as projected, demographic trends show a higher 
percentage of high school graduates coming from 
groups that have historically had low college-



attendance rates, it is possible that the actual number 
of high school graduates interested in attending 
four-year universities will decline further than the 
overall number of high school graduates.  The same 
trends, combined with resource constraints from the 
recession have also made competition for “high bar” 
students, in-state, out-of-state, and internationally, 
much more intense.  A comprehensive enrollment 
strategy will determine how Western provides access 
to high quality programs. 

State Demands for Baccalaureate Degrees: 
Despite its knowledge-based economy, Washington 
ranks 48th nationally in the size of the pipeline 
leading to public baccalaureate education.  With 
expanded state support and through its strong 
partnerships with P-20 partners around the state, 
Western has the capacity to expand the pipeline in 
a way that highlights our strengths in liberal arts 
and sciences education. To that end, Western will 
continue to work on behalf of Washington’s citizens 
to develop and deliver the highest quality, publicly 
accessible higher education opportunities not only 
in Bellingham, but throughout the greater Puget 
Sound region. 

Promote and Build Upon Western’s 
Distinctive Excellence

Western as a university, and its individual programs, 
carry increasingly strong reputations locally, 
regionally, and nationally. These well-earned 
reputations open doors to Western faculty, students, 
and staff; they also attract the commitment, 
investment, support and good will of government 
officials, community, and the private sector 
throughout the region.  The President will help 
to define and communicate the many distinctive 
strengths of Western.  Those include the following:

•  A growing national reputation as the premier public 
comprehensive university in the Pacific Northwest 
with an outstanding faculty, staff, and administration, 
and a diverse and talented student body;

•  National recognition for its commitment to 
student-faculty collaboration and the high degree 
of attention students receive from faculty;

•  A commitment to teaching evidenced by the vast 
majority (98 percent) of classes being taught by 
professors, with an emphasis on small, upper-level 
classes with one-on-one mentorship and active 
involvement of students in research and service;

•  Western’s niche in high quality undergraduate 
education that provides an integrated curricular 
and co-curricular program with focus on social 
justice, leadership, service to the community, civic 
engagement and wellness;

•  Multiple strengths in professional and pre-
professional departments, including the Woodring 
College of Education, the College of Business and 
Economics, the College of Science and Engineering, 
pre-health sciences, behavioral neuroscience, vehicle 
research and design, marine and environmental 
science, performance excellence in theatre and 
music, and self-designed programs in the Fairhaven 
College of Interdisciplinary studies;

•  Advancing Western’s commitment to student-
centered academic excellence through Extended 
Education at multiple locations in the Puget 
Sound region, which fulfills Western’s mission 
to serve the needs of the people of the State and 
builds broad-based support for the University;



•  A strong partnership with local public school 
districts where Western students provide 
mentoring support to students (starting in 5th 
grade) who would not normally consider higher 
education an option.  The “Compass 2 Campus” 
program has been replicated across the state and 
has received national recognition;  

•  An exciting opportunity to expand Western’s 
footprint in the community as a partner in 
Bellingham’s Waterfront redevelopment initiative.    

•  Western’s attractive campus in Bellingham is 
nestled in the foothills of the Cascade Mountains 
between Seattle and Vancouver, providing 
opportunities for developing relationships with 
Canada and throughout the Pacific Rim;

•  A strong commitment to service during and after 
graduation.  In 2015, Western was selected to join 
the Ashoka U Changemaker Campus consortium, 
joining global leaders in sustainability, social 
entrepreneurship and service-learning in higher 
education.  In 2015, Western ranked first in the 
nation among medium-sized universities for Peace 
Corps participation for the third straight year;

•  Nationally recognized leadership in environmental 
education and sustainable campus operations, 
purchasing 100 percent renewable energy and 
actively working toward campus carbon neutrality.

Strengthen and Integrate Liberal Arts 
and Sciences Core

Foundational to the distinctive “Western 
Experience” for students is a core academic 
commitment to the liberal arts and sciences along 
with opportunities to enter the professions.  This 
distinctive experience is achieved through a highly 
personalized environment that affords students 
unusually strong research and experiential learning 
opportunities for a public comprehensive university.  
Students collaborate with faculty on high-quality 
research and creative endeavors. Western is also 
highly unusual among institutions of higher 
education in attracting faculty and students 
who embrace the crossing of disciplinary lines.  
Increasingly, Western faculty are optimizing the 

opportunities to work with colleagues from multiple 
colleges in subjects outside disciplinary silos.

Discussions with employers in the state confirm that 
Western graduates are highly sought after, not only 
for their professional skills, but also for the critical 
thinking skills, applied knowledge, and broader 
perspective that result from their liberal arts and 
sciences background. This is a direct outcome of 
Western’s focus, not just on specific professional 
skills, but also on the student as an educated and 
engaged citizen of the world.

While Western’s overall state funding has been cut by 
more than 50 percent over the past seven years, the 
legislature has made selective investments at Western 
in STEM education, Engineering, Computer 
Science, and cybersecurity, as well as professional 
programs.  These investitures in specific areas of 
professional need for the state will likely continue to 
drive enrollment at Western.  However, Western is 
committed to maintaining the competitive advantage 
Western students enjoy due to a strong liberal arts 
and science core.

Western’s award-winning Compass 2 Campus  
mentoring program brings 1,000 5th grade students 
to campus every year



Living Western’s Full Mission in the 
State and in the Region

For most of its history, Western has lived its mission 
of applying its strengths to meet the critical needs of 
the state by focusing upon campus-based, residential 
Washington undergraduates selectively admitted. In 
responding to the growing need of those historically 
underserved by traditional higher education in 
Washington State, Western has established Extended 
Education programs at seven sites in the Puget 
Sound region.  The University has been working 
on globalizing its curriculum, bolstering graduate 
education through Extended Education, and 
making the Western experience more accessible to 
students outside the Bellingham community.  The 
next President will need to engage the faculty, staff, 
students and administrators from all sites in how 
best to support and integrate these programs into 
living the full mission of the University.   

Student Experience

Western’s students are active and engaged in many 
issues involving social justice, environmental 
protection, and the well-being of the campus and 
community. This activist culture is present not only 
in the Associated Students governing body, but is 
also evident in student involvement in over 200 
student-run organizations on campus. Examples of 
student-led initiatives include banning the sale of 
bottled water on campus and the creation of a green 
energy fee to fund sustainability efforts. The lack 
of a Greek system at Western leads students, both 
undergraduate and graduate, to be actively involved 
in these on-campus clubs and with organizations 
in the surrounding communities. The liberal arts 
and sciences curriculum at Western promotes this 
activist spirit, and the President has an important 
responsibility of engaging with students in their 
efforts and encouraging their participation in 
bettering the Western community.

Western’s educational experience is highly 
experiential, with a strong foundation in student/
faculty collaboration. Many students are involved 
in research with Western professors or service-
learning initiatives alongside faculty. The liberal 
arts and sciences core allows students to be exposed 
to a broad spectrum of topics, and because of this, 
Western graduates greatly contribute to the success 
of the state’s economy as they enter the workforce. 
Western’s reputation of academic excellence is 
present not only on the Bellingham campus, but 
extends to WWU’s multiple campuses in the Puget 
Sound region.

Western is conveniently located 
throughout the Puget Sound 
and online

• Anacortes 

• Bellingham

• Bremerton

• Everett

• Port Angeles

• Poulsbo

• Seattle

• Tacoma

• WesternOnline

One of three Western on the Peninsulas Extended 
Education locations in Poulsbo, WA

Western became an accredited Ashoka U 
Changemaker Campus in 2015



EXECUTIVE EXPECTATIONS

Continue and Strengthen 
Organizational Best Practices

Western has worked hard in recent years to institute 
processes that enable efficient work, streamline 
operating and management support systems, and 
make planning and budgeting more transparent 
and “bottom up.”  As a result, Western has received 
national recognition for efficiency from U.S. News 
and World Report, and for being one of the “Best 
Values in Public Colleges and Universities” by 
Kiplinger’s Personal Finance Magazine. 

Western must continue to examine its management 
and operating support systems, as well as its general 
budgeting and planning, to ensure that it is using 
best business practices while avoiding unnecessary 
duplication of effort.

Administrative and academic information 
technologies are critical core functions that affect 
the entire campus on a daily basis.  The optimal 
organization, reportage and funding of Western’s 
information technology structure are currently 
under discussion.

Infrastructure needs and space allocation at 
Western are a high priority as growth demands 
have stretched available space in some cases 
beyond functionality.  Addressing capacity issues 
and deferred maintenance of older buildings are 
critical to the delivery of Western’s mission at all 
sites.  Creative space planning and utilization along 
with any redistribution to meet the academic, 
research, and service needs must be accomplished 
with a long range view toward balancing the critical 
programmatic space needs while protecting the 
attractiveness and sustainability of the campus 
environment.

Retaining and Recruiting Talented 
Faculty and Staff

Western made the intentional choice during the 
recent recession and resultant budget cuts to 
protect its core academic function of teaching, and 
continued student access to that teaching, as much 
as possible.  As the economy recovered, it made 
the choice to increase faculty resources through the 
hiring of tenure-track faculty in the last few years. 
This decision has had positive consequences, as the 
quality of its programs has been maintained and 
enhanced. 

Side effects of that decision mean that most if not 
all areas of the University are operating with as lean 
a staff as possible. In some cases it is likely that 
staffing levels are not sufficient for performance to 
be sustainably high. Some staff are attempting to 
perform, in addition to their own jobs, functions 
that previously were assigned to staff positions that 
no longer exist. 

Western’s workforce like the national workforce is 
aging. Over the next several years a large number 
of faculty and staff in the Baby Boom generation 
will retire and their expertise, experience, and 
institutional knowledge will be taken with 
them. Managers and administrators have limited 
professional development resources for training 
younger staff as part of succession planning. 



Shared Governance

Over the last seven years Western has instituted 
processes and created representative bodies that help 
to ensure the reality of shared governance matches 
its promise. These include transparent and bottom-
up capital planning and budgeting processes that 
intentionally seek input from the entire campus 
community.  The University Planning and Resource 
Council, a committee of the Faculty Senate, brings 
together representatives of all University stakeholders 
to review and make recommendations on planning 
and budget proposals to the President and Vice 
Presidents.  Similarly, representatives of the faculty, 
students, classified and professional staff all have 
seats on the President’s Cabinet.

The President will work to foster an environment 
where all employees feel their contributions are 
respected, appreciated and valued.

Collective Bargaining, Labor Relations 
and Equity

Western seeks a President who is committed 
to continuing positive, collaborative, mutually 
beneficial relationships with the unions representing 
the Faculty and Classified Staff, as well as addressing 
equity in compensation, retention, workload, 
and workplace climate for the Professional Staff, 
who are not represented in collective bargaining. 
Furthermore, the meaningful inclusion of Classified 
and Professional Staff in shared governance will 
continue to be a priority.

RESOURCE DEVELOPMENT 

Resource development in public higher education 
poses a major challenge for any leader.  Western 
has developed a strong reputation with the State 
Legislature for high quality education, innovative 
programs, and work-ready graduates, and has rich 
opportunities for further advancement.  Given 
the unlikely return of previous state funding 
levels, Western has adopted a model of planning 
and budgeting that does not rely exclusively on 
state dollars, with some notable successes.  For 
instance, Western’s multi-disciplinary Institute 

for Energy Studies program, which combines 
energy science, technology, and engineering, with 
economics, business management, public policy and 
sustainability, is supported by a combination of state 
funds and private donations.

It will therefore be essential for Western to further 
develop multiple sources of funding beyond 
state appropriations, including enrolling new 
students; increasing private, corporate and alumni 
giving; acquiring new space; developing auxiliary 
enterprises, securing grants and contracts, developing 
public-private partnerships, research licensing, 
extended education, and others.  

Fundraising

Western will soon conclude its $60M Western 
Stands for Washington campaign, having reached 
the initial goal of $50M before the public launch 
a year ago.  While the campaign will make 
critical enhancements to scholarships, programs, 
partnerships with P-12 education, and service 
learning, the campaign has raised Western’s profile 
throughout the state and developed a culture of 
philanthropy on campus and among a strong alumni 
base.  The Western Foundation has made significant 
investments in staff and training, and now operates 
an office on behalf of the University out of Seattle.  
Encouraged by the results of the campaign, academic 
deans and faculty are newly eager to participate in 
institutional advancement.  The President has an 
opportunity to leverage the momentum generated 
by the campaign to increase support for Western in 
the Puget Sound area and nationwide, and lay the 
groundwork for the next campaign.  



Legislative Funding

Western’s reputation in the Washington State 
Capitol is not only for high quality education and 
innovative program proposals, but uncommonly 
united legislative representation from government 
relations, faculty, staff, unions, student, and alumni 
representatives.  Despite cuts of more than 50 
percent to its state appropriations, Western has 
received strategic reinvestments by the state in key 
areas, including faculty and staff compensation, by 
remaining resolutely united and on message.    

There is, however, recognition that the state’s 
fiscal structure is designed for an economy that no 
longer exists. Without a reformed tax structure, 
improvements in the state’s economy will not 
produce corresponding revenue increases. On the 
expenditure side, states are facing major budget 
impacts as the federal government shifts various 
obligations to the state level. Additionally and 
specific to our state, the need to comply with 
the State Supreme Court directive (known as the 
McCleary decision) to significantly increase funding 
for K-12 education continues to place an additional 
burden on an overburdened revenue structure. Most 
of the state’s budget is protected from significant 
cuts due to constitutional, political, or statutory 
considerations. The state cut tuition rates for the 
2015-17 biennium and linked tuition increases to 
the state’s median income, limiting Western’s ability 
to grow its own revenue.

It is quite likely that the additional state K-12 
funding challenge will be pushed by the legislature 
into the 2017-19 biennium. Consequently, it is most 
likely that any 2017-19 Western budgetary requests 
will need to be highly strategic, have strong political 
legs, and be modest in size.

OPPORTUNITY REVIEW

The President of Western Washington University 
will have an opportunity to serve as the leader of one 
of the best public comprehensive universities in the 
nation.  

This is an extraordinary opportunity for a person 
seeking a challenge to be a transformational 
leader for Western in a rapidly changing global 
environment.  Further refining and expanding 
Western’s mission and vision with the Board of 
Trustees, faculty, staff, administrators and students, 
and shaping its future will require a leader with 
the vision, enthusiasm, and interpersonal skills 
to advance Western’s stature as a vital publically 
purposed university in the 21st century.

Western Washington: 

• Students: 

  15,332
• Student-to-faculty ratio: 

  21 to 1
• Number of programs:  

  160-plus
• Size of Bellingham campus:  

  212 acres
• Number of other locations:  

  7
• Percent of students from Washington:  

  88 percent
• Number of alumni:  

  107,000-plus



PREFERRED PROFESSIONAL 
QUALIFICIATIONS

•  Doctorate or equivalent terminal degree and 
academic credentials sufficient to engender respect 
from the academy and the community at large;

•  A strong commitment to student-centered 
educational experience where student success is the 
top priority; 

•  Demonstrated success institutionalizing equity, 
inclusion, and diversity, including the active 
promotion of an inclusive climate, and the 
recruitment, advancement, and retention of diverse 
faculty, staff and students;

•  Knowledge of emerging and innovative trends 
in public higher education funding and strategic 
management;

•  Experience managing the financial and budgeting 
operations of a higher education institution with 
transparency and inclusiveness; 

•  Experience and enthusiasm for fundraising that 
cultivates financial support and partnerships in the 
private sector;

•  Experience with and commitment to broadly 
inclusive shared governance of a university in a 
collective bargaining environment; 

•  Able to articulate a broad vision of affordable 
access to quality higher education as a public good;

•  Experience promoting partnerships and 
collaboration with other higher education 
institutions, P-12 schools, private sector entities, 
governmental agencies, and communities to 
strengthen the mission of a university;

•  Experience engaging a diverse community in a 
shared strategic vision;

•  Successful experience promoting effective ways 
of addressing problems and opportunities, and 
a willingness to foster and encourage positive 
change;  

Presidential
QUALIFICATIONS AND QUALITIES



•  Demonstrated ability to achieve a high degree of 
visibility and accessibility with students, faculty, 
and staff, as well as surrounding communities; 

•  Acumen working with local, state and federal 
legislators to advance the mission and vision of a 
public university.

PERSONAL QUALITIES

•  Authenticity, empathy, and humility which 
engenders trust, confidence, and collegiality, based 
on personal integrity;

•  Courage and conviction to advance Western’s 
core values and interests, and a willingness to 
take public stands on issues of importance to the 
University;

•  A personal commitment to advancing social 
justice, and upholding the values of diversity, 
equity and inclusion; 

•  A personal commitment to sustainability and 
environmental stewardship;

•  Strong enterprising and innovative spirit, and a 
willingness to take strategic risks that foster and 
encourage needed change; 

•  A desire to become actively engaged in the life of 
the University and the local community;

•  An active listener who welcomes and is responsive 
to feedback;

•  A politically astute and strategic thinker with 
sound judgment;

•  An inspiring style and sense of humor.

Excellence in Athletics

About 300 students participate in 15 NCAA 
II varsity sports at Western. Recent national 
championships include men’s basketball, 
women’s rowing, women’s javelin, men’s pole 
vault and women’s 10,000 meters.



How to APPLY

For best consideration applications and materials 

should be received by January 20, 2016.

Greenwood/Asher & Associates, Inc. is assisting 
Western Washington University in the search.  Initial 
screening of applications will begin immediately and 
will continue until an appointment is made.  Individuals 
who wish to nominate a candidate should submit a 
letter of nomination including contact information for 
the nominee. Application materials should include a 
letter addressing how the candidate’s experiences match 
the position requirements, a curriculum vitae or resume 
and five professional, current references.  Submission of 
materials as PDF attachments is strongly encouraged. 
Confidential inquiries, nominations, and application 
materials should be directed to:

Jan Greenwood, Betty Turner Asher, Partners 
Chris Channing, Principal 
Greenwood/Asher & Associates, Inc. 
42 Business Centre Drive, Suite 206 
Miramar Beach, Florida 32550

Phone: 850-650-2277 / Fax: 850-650-2272 
Email: jangreenwood@greenwoodsearch.com 
Email: bettyasher@greenwoodsearch.com 
Email: christinechanning@greenwoodsearch.com

For more information on WWU please visit:   
http://www.wwu.edu/

For more information on the Presidential Search 
please visit: www.wwu.edu/presidentialsearch

Western Washington University (WWU) is an equal opportunity and affirmative action employer committed to assembling a diverse, 
broadly trained faculty and staff. Women, minorities, people with disabilities and veterans are strongly encouraged to apply. In 
compliance with applicable laws and in furtherance of its commitment to fostering an environment that welcomes and embraces 
diversity, WWU does not discriminate on the basis of race, color, creed, religion, national origin, sex (including pregnancy and parenting 
status), disability, age, veteran status, sexual orientation, gender identity or expression, marital status or genetic information in its 
programs or activities, including employment, admissions, and educational programs.



Bellingham Offers  
VIBRANT SMALL-CITY LIVING

A LIVABLE COMMUNITY, CLOSE 
TO BIG CITIES IN TWO COUNTRIES

Bellingham, population 82,234, is a thriving 
waterfront city known for local character, picturesque 
neighborhoods, fantastic walking and biking trails 
and proximity to some of the best cities and natural 
wonders in the Pacific Northwest. 

Residents loyal to locally produced goods and services 
flock to the Bellingham Farmers Market, held each 
Saturday from March to December. Many of the 
city’s parks and neighborhoods are connected by 
a trail network – biking to work is not unusual in 
Bellingham. And the city and port of Bellingham 
have embarked on a multi-year development effort to 
rejuvenate the city’s downtown waterfront. 

Some of the region’s best mountain biking trails 
are just outside the city, on Galbraith Mountain. 
Residents also enjoy proximity to spectacular parks 

such as Larrabee State Park on the coast and the 
North Cascades and Olympic national parks in the 
mountains. Mount Baker Ski Area is about two 
hours away. The Washington State Ferry terminal 
in Anacortes, the gateway to the San Juan Islands, is 
about an hour’s drive.

Meanwhile, the city of Vancouver, B.C., is about 60 
miles away, with Seattle 90 minutes to the south.  

For culture closer to home, the city boasts several 
top-quality museums and cultural venues, such as 
the Whatcom Museum of 
History and Art, the 
Mount Baker Theatre 
and the Pickford 
Film Center. 

Seattle

Bellingham

Vancouver, BC



 

6. LOOKING AHEAD STRATEGICALLY - CONTINUED  



 

7. BOARD GOVERNANCE DISCUSSION 



 
 
8.  EXECUTIVE SESSION  

Executive Session may be held to discuss personnel, real 
estate, and legal issues as authorized in RCW 42.30.110. 



 
 
9.  ADJOURNMENT 
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