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WESTERN WASHINGTON UNIVERSITY 


BOARD OF TRUSTEES 
 


REGULAR MEETING 
August 14, 2009 


 
I.  CALL TO ORDER 
 
Chair Phil Sharpe called the regular meeting of the Board of Trustees of Western Washington 
University to order at 8:04 a.m., August 14, 2009 in Lakewood Lodge, Bellingham. 
 
Board of Trustees  
      Betti Fujikado  
      Kevin Raymond 
 Phil Sharpe, Chair 
 John Warner 
 Peggy Zoro, Vice Chair  
    
Western Washington University 
 Bruce Shepard, President  
 Wendy Bohlke, Assistant Attorney General  
 Stephanie Bowers, Vice President for University Advancement 
 Sherry Burkey, Associate Vice President for University Relations 
 Paul Cocke, Director, University Communications 
  Eileen Coughlin, Vice President for Student Affairs & Academic Support Services 
 Sue Guenter-Schlesinger, Vice Provost for Equal Opportunity & Employment Diversity 
 Scott Pearce, Vice President and Parliamentarian, Faculty Senate 
 Matt Jarrell, President, Associated Students 
 Catherine Riordan, Provost & Vice President for Academic Affairs 
 Buff Schoenfeld, Executive Assistant to the President 
 Elizabeth Sipes, Secretary to the Board of Trustees 
 Barbara Stoneberg, Administrative Assistant to the President 
 Steve Swan, Vice President for University Relations 
 Kathy Wetherell, Interim Vice President for Business & Financial Affairs 
  
 
2.    APPROVAL OF MINUTES 
 
MOTION 8-1-09 John Warner moved that the Board of Trustees of Western 


Washington University, upon the recommendation of the 
President, approve the following as amended: 


 
• Board of Trustees Meeting, June 11 & 12, 2009 
 
Motion passed unanimously. 
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3.   RECOGNITIONS AND INTRODUCTIONS 
 


a.  Catherine Riordan, Provost & Vice President for Academic Affairs 
 
President Bruce Shepard welcomed Dr. Catherine Riordan, Western’s new Provost and Vice 
President for Academic Affairs.   Riordan comes from Central Michigan University where she 
served as Vice Provost, Assistant Vice President for Curriculum & Assessment, and was a 
tenured full professor in Psychology.   Prior to CMU, she served at the University of Missouri – 
Duluth. 
 


b.  Dan Guyette, Dean, College of Fine & Performing Arts 
 
Provost Riordan welcomed Dan Guyette, Western’s new Dean of the College of Fine & 
Performing Arts, effective July 1, 2009.    Guyette comes from the University of South Dakota 
where he served as dean of the College of Fine Arts.    Prior to USD he served at the University 
of Northern Colorado and Utah State University.   
 
4.   BOARD CHAIR 
 


a.  Resolution No. 2009-10  
 
Trustee Zoro read the Resolution No. 2009-10 Recognizing the Service of Board Member Kevin 
Raymond. 
 
 


RESOLUTION NO. 2009 - 10 
 


A RESOLUTION OF THE BOARD OF TRUSTEES OF 
WESTERN WASHINGTON UNIVERSITY 


RECOGNIZING THE SERVICE OF BOARD MEMBER 
KEVIN RAYMOND 


 
WHEREAS, KEVIN RAYMOND of Seattle, Washington was appointed by Governor Gary Locke 
on August 25, 1999 to serve on the Western Washington University Board of Trustees and was 
reappointed to a second Board term by Governor Locke on October 1 2003; and 
  
WHEREAS, KEVIN RAYMOND brought to his appointment as trustee exceptional knowledge, 
experience, and insight stemming from his experience as  General Counsel and Director of 
External Relations for Pacific Coast Canola and McKinstry Reklaim; and  
 
WHEREAS, KEVIN RAYMOND also brought to the University experience gained as State 
Director for the Pacific Forest Trust; as Director of Government Relations with the Seattle 
Monorail Project; as Senior Assistant City Attorney for the City of Seattle; as a partner with the 
law office of Cairncross and Hempelmann in Seattle; as the Chief of Staff to King County 
Executive Gary Locke; as Chief Counsel for the Metropolitan Services Section of the King 
County Prosecuting Attorney’s office; and as Senior Deputy Prosecuting Attorney for King 
County; and 
 
WHEREAS, KEVIN RAYMOND earned his bachelor of science degree in environmental studies 
from Western’s Huxley College of Environment in 1980, a juris doctor degree from the 
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University of Washington School of Law in 1984, and a master of divinity from Seattle University 
in 2008; and 
 
WHEREAS, KEVIN RAYMOND as a resident of Seattle and having served two terms as trustee 
on the Board, contributed his time to the stewardship of the University above and beyond the 
usual expectations for board service and at considerable personal sacrifice; and 


 
WHEREAS, KEVIN RAYMOND contributed to the increased stature and the future potential of 
Western Washington University through his participation in numerous activities and decisions 
affecting the University, including during his service as Board Chair those related to the 
establishment of Western House, the ratification of the first collective bargaining agreement 
between Western and the United Faculty of Western Washington; and the Presidential Search 
process resulting in the appointment of President Bruce Shepard. 


 
NOW, THEREFORE BE IT RESOLVED, by the Board of Trustees that KEVIN RAYMOND be 
and is hereby honored for outstanding service and dedication to the University and is extended 
the gratitude and best wishes of the entire University community. 


 
PASSED AND APPROVED by the Board of Trustees of Western Washington University at its 
regular meeting on August 14, 2009. 


 
The Trustees thanked Raymond for his leadership, his remarkable 10 years of service on the 
Board, and his friendship throughout his tenure.  
 
Trustee Raymond thanked the Trustees, the university administration, faculty, staff, and 
students for their friendship and their leadership, dedication, and hard work on the many issues 
that came before the Board during his tenure.   
 


b.  Board of Trustees Sharepoint Website 
 
Chair Sharpe announced that while the Trustees understood that the Sharepoint website would 
continue to be used as a repository for Board documents, the Trustees would continue to 
receive their meeting packets via email or hard copy by mail. 
 
 
4. UNIVERSITY PRESIDENT 
 


a. Resolution 2009-11 
 
President Shepard read Resolution 2009-11 Recognizing the Service of Dennis R. Murphy.   
 


 
RESOLUTION NO. 2009-11 


 
A RESOLUTION OF THE BOARD OF TRUSTEES OF 


WESTERN WASHINGTON UNIVERSITY 
RECOGNIZING THE SERVICE OF 


DENNIS R. MURPHY 
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WHEREAS, in July 2007, DENNIS R. MURPHY was appointed by President Karen W. Morse 
as Provost and Vice President for Academic Affairs at Western Washington University; and  
 
WHEREAS, DENNIS R. MURPHY brought to his appointment as Provost one previous year of 
experience as Interim Provost; and twenty-three years of experience as dean of the College of 
Business and Economics, preceded by his service as program director of the Masters in 
Business Administration program; and 
 
WHEREAS, DENNIS R, MURPHY also brought to his appointment twenty-eight years of 
experience as a professor of economics at Western Washington University, preceded by service 
as a faculty member at Emory University and Indiana University; and 
 
WHEREAS, DENNIS R. MURPHY is a graduate of Western Washington University and holds 
graduate degrees from Indiana University; and 
 
WHEREAS, DENNIS R. MURPHY proved a persuasive and informed advocate for higher 
education in Washington State during a period of fiscal and philosophical uncertainty; and  
 
WHEREAS, DENNIS R. MURPHY provided exceptional university-wide leadership during a 
period of financial uncertainty and budgetary challenge; and  
 
WHEREAS, DENNIS R. MURPHY provided guidance to the Academic Affairs unit during a time 
of significant transition which included the recruitment of three deans, one vice provost and one 
director; and  
 
WHEREAS, DENNIS R. MURPHY has helped mentor a new generation of deans, vice provosts 
and directors, guiding with sage advice while modeling confidently executed decisions and the 
highest ethical standards of leadership; and 
 
WHEREAS, under DENNIS R. MURPHY’S exceptional leadership, the university addressed a 
number of significant goals, including the completion of successful university-wide re-
accreditation activities; the implementation of the initial faculty collective bargaining agreement; 
and the creation of new ways of measuring and reporting on institutional performance through 
the development of the Dashboard development indicators, participation in the Washington 
State Quality Awards reports, and organizational improvements in the area of institutional 
research; and  
 
WHEREAS, DENNIS R. MURPHY put aside his own plans and wishes to continue his service 
to Western Washington University, its President, faculty, staff and students and has now 
completed his appointment as Provost and Vice President for Academic Affairs; and 
 
WHEREAS, THEREFORE BE IT RESOLVED, that the Board of Trustees of Western 
Washington University hereby offers thanks and commendation to Dennis R. Murphy for his 
many achievements and for his service as Provost and Vice President for Academic Affairs. 
 
Dated and signed this 14th day of August, 2009. 
 
Shepard noted that Murphy will be the Commencement Speaker at the August 22, 2009 
Commence Ceremonies.  
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b. Resolution No. 2009-12 


 
Shepard reported that Western is establishing the tradition of recognizing Deans when they 
leave their period of service.  
 
Provost Riordan read Resolution No. 2009-12 Recognizing the Service of Ron Riggins, Dean of 
the College of Fine & Performing Arts.  
 


RESOLUTION NO. 2009-12 
 


A RESOLUTION OF THE BOARD OF TRUSTEES OF 
WESTERN WASHINGTON UNIVERSITY 


RECOGNIZING THE SERVICE OF  
RONALD D. RIGGINS 


 
 
WHEREAS, in August, 2007, RONALD D. RIGGINS was appointed by President Karen W. 
Morse as Dean of the College of Fine and Performing Arts, at Western Washington University; 
and 
 
WHEREAS, RONALD D. RIGGINS brought to his appointment as Dean of the College of Fine 
and Performing Arts, a total of seven years of experience as Dean of Fairhaven College; as well 
as one previous year of experience as Interim Dean of the College of Fine and Performing Arts; 
four years experience as Chair of the Department of Physical Education, Health and Recreation; 
two years experience as Interim Chair of the Department of Modern and Classical Languages; 
and ten years service as the university’s Faculty Athletics Representative; and 
 
WHEREAS, RONALD D. RIGGINS also brought to his appointment as Dean thirty years 
experience as a professor of recreation in the Department of Physical Education, Health and 
Recreation at Western Washington University preceded by service as a instructor at Indiana 
University, Bloomington and a teacher at various California school districts; and  
 
WHEREAS, RONALD D. RIGGINS received his undergraduate degree at La Verne College 
and his graduate degree and doctorate from Indiana University, Bloomington; and 
 
WHEREAS, RONALD D. RIGGINS is known by faculty and students as a dean who is an 
effective listener with respect for the views of others; and as a dean who has been able to 
successfully bridge the gap between the visionary leader role and the mobilizing role; as well as 
a dean who also has a strong personal and professional commitment to pluralism; and 
 
WHEREAS, RONALD D. RIGGINS is considered to be a highly effective leader who has taken 
on a number of very difficult administrative assignments with conspicuous success; and has 
served with commitment and distinction as Dean of the College of Fine and Performing Arts 
during a challenging period of transition; and  
 
WHEREAS, RONALD D. RIGGINS has completed his appointment as Dean of the College of 
Fine and Performing Arts; 
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NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of Western Washington 
University offers thanks and commendation to RONALD D. RIGGINS for his many 
achievements and for his service as Dean of the College of Fine and Performing Arts. 
 
Dated and signed this 14th day of August, 2009. 
 
         


c.  2009-11 Budget Update 
 
President Shepard reported that since Board discussion on the 2009-11 Biennial Operating 
Budget, the governor announced an additional 2% cut for Western.  This will result in an 
additional cut of $995,000 the second year of the biennium.   Shepard said the campus will be 
engaged in a transparent process to develop the budget for the second year of the 2009-11 
biennium and also the 2011-2013 biennium.  The governor and the legislators have indicated 
that the state higher education institutions should prepare for more budget reductions in the 
future.  There will be further discussion on this issue at the October 9, 2009, Board of Trustees 
meeting. 
 
Sharpe reported that Governor Gregoire has directed the Trustees and Regents of the state 
institutions to coordinate and speak with “unified voice” to the legislature.  A Council of Trustees 
& Regents will be formed under the Council of Presidents and will meet to discuss  common 
issues among the state 4-year institutions.  
     
 
5. ASSOCIATED STUDENTS 
 
Matt Jarrell, AS Presidents, reported on the recent application process for Student Trustee.  The 
Student Trustee is expected to be appointed by Governor Gregoire in time for the September 
Board Retreat. 
 
The Associated Students Summer Report was included in the packet.  Jarrell reported that the 
AS provided tours, movies, etc. for the students who participated in Summer Start, a mandatory 
two-day program.  
 
6. FACULTY SENATE 
 
Scott Pearce, Faculty Senate Vice President and Parliamentarian, stood in for  Daniel Larner, 
Faculty Senate President, who was  attending the State Council of Faculty Representatives.   
 
Pearce reported that the Faculty Senate has been meeting cooperatively with the 
administration, faculty union, and Faculty Senate committees.  As a result there are no major 
conflicts as the institution prepares for difficult budget times ahead.  
 
ACTION ITEMS  
 
7. Consent Items 
 
MOTION 8-2-09 Kevin Raymond moved that the Board of Trustees of Western 


Washington University, upon the recommendation of the 
president, approve the following consent item: 
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• Approval of Summer Quarter Degrees 
 
Motion passed unanimously.  
 
 


8. Pre-approval of Consultant Contracts for 2009-11 Minor Works Projects 
 
Trustee Sharpe recused himself from the meeting during the discussion and action of this item 
and left the room, noting that he had filed a letter with the Board staff and Assistant Attorney 
General Bohlke informing them of this recusal.  Trustee Raymond was designated chair for this 
item. 
 
Kathy Wetherell, Interim Vice President for Business & Financial Affairs, reported that they are 
requesting Delegation of Authority to award multiple consultant agreements for the first phase of 
the Design and Construction Administration Services related to the 2009-11 Minor Capital 
Program.  Wetherell said initiating the contracts early in the biennia is critical to efficiently 
expend all 2009-11 Minor Works appropriations within the biennia.  If approved by the Board, 
they anticipate completion of fee negotiations and enactment of contracts by mid-September, 
2009. 
 
It was noted that there are 11 different contracts, each with a different vendor, which seemed 
inefficient.   Rick Benner said the projects were packaged together so that the consultants 
designated are actually working on multiple projects. 
 
MOTION 8-3-09 Peggy Zoro moved, upon the recommendation of the President, 


that the President or his delegate is hereby authorized to award 
contracts and execute documents for the design and construction 
administration services, by the attached consults, for the attached 
projects.  (Att. A) 


 
 Motion passed unanimously. 
 
Trustee Sharpe returned to the meeting and resumed service as chair. 
 
9.      Approval of 2010 Board of Trustee Meeting Schedule  
 
MOTION 8-4-09  Betti Fujikado moved that the Board of Trustees of Western  
    Washington University establish the following meeting schedule 
    for the year 2010: 
 


• February 4 & 5, 2010 
• April 15 & 16, 2010 
• June 10 & 11, 2010 
• August 12 & 13, 2010 
• October 7 & 8, 2010 
• December 9 & 10, 2010 


 
The  August meeting may be rescheduled to coincide with the August 2010 Commencement 
Ceremonies.  This will be reviewed at a later date.  
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At 9:25 a.m. Trustee Sharpe announced a 10 minute break.  The meeting resumed at 9:43 a.m. 
 
 
 
DISCUSSION ITEMS 
 
10. Washington State Quality Awards 
 
Dennis Murphy, Dean Emeritus, College of Business and Economics  and former Provost, 
updated the Board on the status of the Washington State Quality Awards (WSQA).  The WSQA 
is a not-for-profit organization committed to making Washington State a better place to live, 
learn and work by helping organizations achieve superior results through the use of the 
Baldridge Criteria for Performance Excellence.    
 
Western completed and submitted a Washington State Quality Award Assessment Application. 
Agencies are graded 1 – 4 in seven areas:  leadership issues, strategic planning process and 
outcomes, customer and market focus, measurement analysis and knowledge management, 
workforce focus, process management, and results.   Western received grades of 2 & 3. 
 
Murphy reported that Western has put into place a system that will help the university in the next 
round of quality awards, cost studies, the performance agreement, and accreditation.  
 
11. History of Legal Relationship between WWU Board of Trustees and the WWU 


Foundation 
 
Wendy Bohlke, Senior Counsel, reported on the history of the legal relationship between the 
WWU Board of Trustees and the WWU Foundation.   In 1995 a written agreement was entered 
into between the Foundation and the Board of Trustees that the WWU provides staff, facilities, 
goods and services to the Foundation to carry out its work of soliciting, considering, receiving, 
acknowledging, and managing various gifts and bequests for the benefit of WWU, its students, 
faculty, and staff.   A copy was included in the packet.  
 
It was noted that the Board of Trustees has fiduciary responsibility for the university and 
Foundation funds are an important part of university revenue.  The WWU Foundation should 
and does regularly report to the Board the amount of Foundation funds available and how they 
are being used.   
 
Bohlke reported that the Board of Trustees has delegated a trustee as the Board liaison to the 
Western Washington University Foundation Board.  The Western Foundation is the fund-raising 
arm of the university.      
 
Chair Sharpe noted an error on the last page of Bohlke’s report, which pertained to the 
operation of the open meetings law.  Bohlke indicated she would amend that line to ensure that 
it properly reflected that the Board of Trustees was advised to place less than a quorum of its 
members on the Foundation Board.  The Western Foundation is not a public agency and serves 
as the university’s agent in fund raising.  People who wish to make charitable donations for the 
benefit of the university may do so anonymously by making such gifts to the foundation.  
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Trustee Zoro reported that she is a non-voting Director Emeritus of the WWU Foundation Board 
and Trustee Warner announced that he will become a member of the WWU Foundation Board 
when his term on the BOT has expired. 
 
 
 
12. Content of President’s Annual Report 
 
Steven Swan, Vice President for External Relations, reported that the President’s Annual Report 
will take a different approach from earlier years and will promote the good news of the 
university.   The University Communications Office will create a publication from the compilation 
of news releases and stories from the past year.  Ideas for inclusion, based on 18 generic 
themes of good news stories, have been solicited from the different areas of the university.   
The annual report will be used as a marketing tool and will be available for distribution at the 
beginning of September.  
 
Swan also reported that there will also be a new online version of “Western Today” to be 
released at the start of school.   This will include a library of press releases that can be used to 
promote Western to the legislators, etc.   Swan also reported that as a cost saving measure, 
several university publications will be consolidated and many publications will no longer be 
printed.   
 
 
COMMITTEE REPORTS 
 
 13. BOARD AUDIT COMMITTEE 
Peggy Zoro, Vice Chair of the Board Audit Committee reported on the August 13, 2009 Board 
Audit Committee.  The committee:  


• Approved the minutes of the June 11, 2009 meeting 
• Heard the State Auditors’ Office  Entrance Interview 
• Heard the annual report of the Internal Controls Office 
• Approved the 2009-11 Internal Audit Schedule 
• Received Internal Audit’s Draft Annual Report to the Board of Trustees 
• Heard an update of activities from the Internal Audit Office, including the IT Security 


Audit 
• Per Audit Committee Charter, met separately with the Internal Auditor and the University 


President 
 


14. INFORMATION ITEMS 
Trustee Sharpe asked each Vice President to report on what the trends and projections are for 
the next year in their divisions.  


 
• Admissions and Enrollment Planning Report 


 
Vice President Eileen Coughlin provided a written update on enrollment and admissions.   
 
Coughlin reported that they are looking at several things relevant to enrollment, graduate 
education, and use of tuition waivers.  They are looking at developing different ways to be 
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competitive in terms of recruiting talented out-of-state and in-state undergraduate students, and 
ways to strengthen institutional enrollment planning.   
 
Shepard said that as a university we are also thinking about graduate education and 
international education.  Conversations will continue with the faculty as to what those 
implications will be for our future enrollment profiles.  
 


• Alumni Association Report and Development Report 
 
Vice President Bowers provided a written report on the activities of the Office of Alumni 
Relations and a written update on WWU Foundation activities.    
 
Bowers said that because of the reduction of the Foundation and Alumni operating budgets, 
they will be rethinking ways of doing business more efficiently and connecting people in a more 
sustainable way.  
 
Bowers said that Campaign planning is the focus for the division this year.   The Foundation 
Board appointed a planning committee which will be confirming guiding principles, developing 
policies and timelines, and developing priorities for the university.  They will also be looking at 
ways to engage the campus community and potential supporters in the campaign. 
 
 


• Major Capital Projects Status Report 
 
Interim Vice President Wetherell provided a written update on the major capital projects.  
 
Wetherell reported that Ebenal General Inc. has started the site work for the Buchanan Towers 
addition.  The project is on schedule and occupancy is expected by Fall 2010. 
 
The Miller Hall Renovation project and moving building occupants resulted in the elimination of 
some parking spaces on campus.   The project is on schedule. 
 
Sharpe said with the all the major projects on campus, it is important to stay on top of building 
maintenance projects. 


 
• University Relations Report 


 
Branding Initiative 
 
Steve Swan, Vice President for University Relations provided a written update on the recent 
activities of University Relations.     
 
Swan said they have selected Lyric, Inc., of Seattle as the commercial partner for the university 
branding initiative.  Three different working teams have been created as part of the branding 
initiative:  the Executive Leadership Team, the Steering Team, and the Practitioners Team.   
The process will include questionnaires and surveys, and in-person interviews.  The project 
should be concluded by December 31, 2009.   The brand will help the institution decide what is 
important to us, to explain who we are, and leads us to doing a better job of compiling an 
integrated marketing approach.    
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After discussion of the branding initiative and what it means for Western, the Board agreed that 
Trustee Fujikado should follow the initiative on behalf of the Board.  
 
Waterfront Project 
 
Swan reported that the City and the Port plan to complete their environmental impact statement 
and development regulations by the end of the summer.  Western continues to work with the 
Port and the City of Bellingham in seeking $61M of federal stimulus funds (TIGER) for 
infrastructure development at the waterfront.    
 
Swan said there has been ongoing discussion with the Huxley and CBE Deans to create 
opportunities for green business opportunities. We want to create something that is going to be 
a “destination point” that will help drive people to want to come to the waterfront.    
 
The name of the Viking Development entity will be changed to “Western Crossing 
Development.”  Swan said that Western is also in discussion with the Port on creative ways of 
acquiring land on the waterfront.  
 
Legislative Update   
 
Sherry Burkey, Associate Vice President for External Relations, reported that they are thinking 
about what the budget cuts mean to the institution and ways to describe the impact to the 
legislators.   She reported that we are looking at possible flexibility of regulations and ways to 
operate more efficiently; and are working closely with the HECB project such as System 
Redesign and Tuition Policy Study.   Burkey said the Compass 2 Campus project has given us 
an opportunity to meet and work with legislators.   
 


• WWU/WTA Interlocal Cooperation Agreement 
 
Shepard observed that an agreement had been reached with the Whatcom Transit Authority 
regarding bus passes for the next year.  He thanked the students for their leadership in 
WWU/WTA agreement and the work of the Business & Financial Affairs Division staff.  
 
 
20. MEETING EVALUATION & FUTURE AGENDA TOPICS 
 


• Western as a Publicly-Purposed University   
• Ways to communicate the message regarding the importance of higher education in the 


future  of Washington State 
 
21. EXECUTIVE SESSION 


 
At 11:45 Trustee Sharpe announced that the Board would convene in Executive Session for 
approximately 20 minutes to discuss personnel and legal issues as authorized in RCW 
42.30.110, and collective bargaining as authorized in RCW 42.30.140(4)(B).   
 
The Board reconvened in Open Session at 12:12 p.m.  No action was taken. 
 
 
22.  ADJOURNMENT 
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Meeting adjourned at 12:12 p.m. 
 
 
23. DATE FOR NEXT REGULAR MEETING:  October 8 & 9, 2009. 
 
 
 
 


 
 
 
 
  








WESTERN WASHINGTON UNIVERSITY 
ITEM SUBMITTED TO THE BOARD OF TRUSTEES 


 
 
TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Vice President Eileen V. Coughlin 
 
DATE:  October 9, 2009 
 
SUBJECT: H1N1 Flu Update 
 
PURPOSE: Information Item 
 
 
Purpose of Submittal: 
 
To provide an update to the Board on the H1N1 flu. 
 
Supporting Information:  
 
In order to prepare for a possible outbreak of H1N1 flu on campus, Western’s staff has 
conducted the following preparations: 
 


Communication 


 Western’s flu information site went live on Thursday, September 10. A link to the site is 
available on the WWU homepage. The site will be regularly updated. 


 Letters from Dr. Gibson to students and faculty/staff re: flu prevention were sent via e-
mail on Thursday, September 10.  


 A letter from Dr. Gibson to parents re: flu prevention efforts at Western was sent via e-
mail on Monday, September 14. 


 A letter from Provost Catherine Riordan providing guidelines re: flu-related disruptions 
and student absences was sent to all faculty on Tuesday, September 15. 


 Flu SEASON posters regarding prevention have been posted around campus, in WTA 
buses, and on digital message boards in the Viking Union, Student Recreation Center 
and Arntzen Hall.  


 The Student Health Center has developed a flu blog that will be updated on a regular 
basis by Dr. Gibson – http://www.wwu.edu/chw/student_health/flu_blog.shtml.  


 The Student Health Center is monitoring the numbers of suspected flu cases and 
reporting them to the Whatcom County Health Department 


Preventive Approaches 


 Facilities Management has been installing hand sanitizer dispensers in academic 
buildings, computer labs and public areas. Dispensers are still being installed as new 
orders arrive. 


 The Student Health Center offered a limited number of seasonal flu shots to students 
and faculty/staff (at a cost of $18) on September 25. The university Web sites provide 
information on alternative sites. 







 Students and staff who are at high risk will be vaccinated with the first distribution of the 
H1N1 flu vaccine. 


 The Student Health Center will offer H1N1 flu shots to students (at no cost) in mid- to 
late-October, or when it becomes available.  


Additional Updates 


 The Student Health Center has provided “flu kits” to ill students free of charge. The kits 
contain a mask, hand sanitizer, thermometer, tissues, fever-reducing medication, cough 
drops, throat lozenges, and Gatorade powder packets. 


 University Residences is holding a limited number of rooms for students, where 
relocation is deemed necessary due to the illness of a roommate. 


 Business and Financial Affairs has established a common project code, in an effort to 
capture as many direct costs of H1N1 flu as possible. 


 








RESOLUTION NO.  2009-13 
 


A RESOLUTION OF THE BOARD OF TRUSTEES OF 
WESTERN WASHINGTON UNIVERSITY 


WELCOMING TRUSTEE RALPH MUNRO 
 
 
 
 
 


WILL BE MAILED UNDER SEPARATE COVER. 





		RESOLUTION NO.  2009-13

		WELCOMING TRUSTEE RALPH MUNRO






WESTERN WASHINGTON UNIVERSITY 
ITEM SUBMITTED TO THE BOARD OF TRUSTEES 


 
 


 
TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Stephanie Bowers 
  Vice President for University Advancement and 
  Executive Director, WWU Foundation 
 
DATE:   October 9, 2009 
 
SUBJECT: Alumni Association Report 
 
PURPOSE: Information Item 
 
 
 
Purpose of Submittal: 
 
Provide an update to the Board on Alumni Relations activities. 
 
 
 
Supporting Information:   
 
Report attached 
 
 







OFFICE OF ALUMNI RELATIONS 
 
News 
 
At the September 9th faculty /staff Get Your Blue On BBQ & Concert, Woods Coffee 
Company presented $700 for scholarship support from the sale of Viking Blend coffee 
sold since July 2009.  This level of support will be ongoing as additional bags are sold in 
the Woods stores, online and through the Associated Students Bookstore. 
 
The summer issue of the quarterly eNewsletter Western Wire was sent to more than 
52,000 alumni and parents with a 25.3% open rate.  This publication communicates 
important University and Alumni Association news. 
 
Alumni Association membership has seen an 11.5% growth over the last 12 months, 
increasing to 2,811 members.  


 
A focused effort to increase the number of Western specialty vehicle license plates has 
resulted in a net growth of 11.6% in 12 months providing $18,284 in scholarship dollars 
annually.  This program encourages visibility and pride for Western while increasing 
scholarship dollars for students. 
 
The Western Alumni online Communities continue to grow and include MySpace with 
3,148 members, Facebook with 2,500 members, and Linked-in with 2,313 members.  
Additionally, we recently launched Alumni Twitter and YouTube accounts to feed news 
to our constituency using those medias. 
 
Alumni Events 
 
Part of the role of the Alumni Association is to build pride, loyalty and lifelong 
connections to Western in order to strengthen the University. One way this is 
accomplished is through broad-based engagement opportunities. 
 
Recent Programs include: 


 
BROAD-BASED ALUMNI AND STUDENT PROGRAMMING 
  


August 21 – Senior Celebration on campus 
August 22 – Commencement  
August 29 – Alumni & Student Salmon BBQ send-off, Olympia, WA 
August 30 - Alumni & Student Salmon BBQ send-off, Portland/Vancouver 
September 9 - “2nd Annual ‘Get Your Blue On’ BBQ”, Bellingham, WA 
September 22 – Alumni on Red Square 


 
ALUMNI TRAVEL SERIES 2009 


September 25-27 – Western in Wine Country, Yakima, WA 
 







Upcoming Programs: 
 
STUDENT PROGRAMMING 


 
December 11 – Senior Celebration on campus 
December 12 – Commencement  


 
BROAD-BASED ALUMNI PROGRAMS 


  
 October 14, 2009 - Western Financial Series for Women, Bellevue, WA 


Nov. 4, 2009 - Western Traveling Professor Series, Pinky Nelson, Bellingham 
May 13, 2010 - Alumni Awards Celebration, Western’s Campus 


 May 14 – 16, 2010 – All Alumni Reunion: Back to Bellingham Weekend 
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TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard behalf of the Faculty Senate 
 
DATE:  October 9, 2009 
 
SUBJECT: Faculty Senate 
 
PURPOSE: Information Item 
 
 
Dan Larner, President of the Faculty Senate, will present an oral update of recent 
Faculty Senate activities.  








Attachment
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Employment Data pulled by HR Office on WWU Workforce on October 15th of each year for employees at 50% FTE or greater
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TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Stephanie Bowers 
  Vice President for University Advancement and 
  Executive Director, WWU Foundation 
 
DATE:  October 9, 2009 
 
SUBJECT: Development Report 
 
PURPOSE: Information Item 
 
 
 
Purpose of Submittal: 
 
Provide an update to the Board on Western Washington University Foundation activities. 
 
 
 
Supporting Information:   
 
Report attached 
 







OFFICE OF DEVELOPMENT 
 
 
The Foundation Board of Directors, at its September meeting, voted to approve a 
significant change to its endowment spending policy.  In accordance with the Uniform 
Prudent Management of Institutional Funds Act (UPMIFA), which was recently adopted 
by the state of Washington, the Foundation will be able to spend funds from 
“underwater” (value of the endowment is less than the historical gift value) endowments.  
Previously, Foundation policy and standard gift agreements prohibited spending from 
endowments in this fiscal situation. 
 
This new spending formula has been established to provide more predictable and 
consistent endowment distributions through most investment market cycles and will 
allow a sliding scale percentage of the calendar year-end market value to be awarded 
either as scholarship, faculty or program support funds.  If the endowment is 20% or 
more underwater, no award will be made. 
 
The 100 Community Conversations initiative will begin October 5 with a dinner hosted by 
Trustee Peggy Zoro.  On October 6, Foundation Board member Bruce Clawson will host 
a discussion in his home.  Several more have been scheduled for the fall quarter.  We 
are delighted to have the Teaching Learning Academy at Western participate in this 
initiative; it is a great way to involve students in this community outreach program.  The 
initiative is being funded through the generosity of Jack and Jo Ann Bowman. 
 
The Bellingham Business Forum will be held in January this year rather than in 
November.  A speaker and date will be secured in the coming weeks. 
 
A half-day retreat took place with the vice presidents and deans in mid-September 
around funding priorities for the campaign.  All were asked to bring forward college and 
university-wide projects for funding consideration.  Vice presidents and deans will now 
work within their colleges or departments to further develop ideas.  By January, we hope 
to have a list of top campus-wide funding needs. 
 
President Shepard and VP Bowers will travel to New York and Washington DC in mid-
October to visit donors and prospects and to California in November for the same 
purpose.   
 
 
Gifts of Note 
 
Nearly $17,000 from The Boeing Company to match quarterly gifts from employees. 
 
A gift of $25,000 from Sodexho to support scholarships. 
 
A gift of $18,000 from US Bank to support scholarships for minority students and the 
Economic Education program within the College of Business and Economics. 
 
 
 
 
 







 
Upcoming Events 
 
November 10 – Athletic Scholarship Breakfast 
 
December 1, 2, 3 and 4 – Bellingham Holiday receptions at Bruce and Cyndie Shepard’s 
home 
 
December 8 – Seattle Holiday reception.  Location TBD 
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TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard and Board Audit Committee by Kim Herrenkohl, 


Director of Internal Audit 
 
DATE:  October 8, 2009 
 
SUBJECT: 2008-2009 Office of the Internal Auditor Annual Report 
 
PURPOSE: Information Item 
 
 
 
Purpose of Submittal: 
 
To provide the Board of Trustees an annual overview of the 2008-2009 operations of the Office 
of the Internal Auditor.  Report includes descriptions of internal audit services, results of audit 
and investigative activities, and goals for the upcoming academic year. 
 
 
 
Supporting Information: 
 
 2008-2009 Annual Report to the Board of Trustees, Office of the Internal Auditor – 


document attached.   








RESOLUTION NO.  2009-14 
 


A RESOLUTION OF THE BOARD OF TRUSTEES OF 
WESTERN WASHINGTON UNIVERSITY 


WELCOMING TRUSTEE SARAH ISHMAEL 
 
 
 WHEREAS, on September 8, 2009, Governor Christine Gregoire appointed Sarah 
Ishmael of Gig Harbor, Washington, to serve a one-year term on the Western Washington 
University Board of Trustees; and 
 
 WHEREAS, Sarah Ishmael is a senior in good standing at Western Washington 
University and is working towards a Bachelor of Arts Degree with a concentration in Law 
Diversity and Justice:  Advocacy for Equal Access to Higher Education; and 
 


WHEREAS, Sarah Ishmael brings to her appointment as a trustee leadership qualities 
developed as Vice President for Legislative and Governmental Affairs of the Western 
Washington University Associated Students; and  


 
WHEREAS, Sarah Ishmael brings to her appointment as a trustee dedication to the 


campus community through her service chairing the Legislative Affairs Council, the ASWWU 
representation to the Washington Student Lobby, and other Bellingham city and Whatcom 
County organizations including the Mayor’s Neighborhood Advisory Commission; and  


 
 WHEREAS, Sarah Ishmael was nominated by an Associated Students committee to 
serve as a student member of the Western Washington University’s Board of Trustees; and 
 
 WHEREAS, Sarah Ishmael has declared her commitment to serve as a member of the 
Western Washington University Board of Trustees;  
 
 NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees of Western 
Washington University officially extends a warm welcome to Sarah Ishmael as she begins her 
term on the Board. 
 
 PASSED AND APPROVED by the Board of Trustees of Western Washington University 
at its regular meeting on October 9, 2009. 
 
 
 
        _____________________________ 
        Philip E. Sharpe, Jr., Chair 
 
ATTEST: 
 
 
 
_____________________________ 
Dennis Madsen, Secretary 





		RESOLUTION NO.  2009-14

		WELCOMING TRUSTEE SARAH ISHMAEL
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TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Steve Swan, V.P. for University Relations 
 
DATE:  October 9, 2009 
 
SUBJECT: Approval of the Articles of Incorporation of “Western Crossing 


Development Corporation” 
 
PURPOSE: Action Item 
 
 
 
Purpose of Submittal: 
 
To officially create the Western Crossing Development Corporation through the approval 
of the proposed Articles of Incorporation. 
 
 
Proposed Motion: 
 


MOVED, on recommendation of the President, that the Board of Trustees 
hereby approve the proposed Articles of Incorporation, establishing the 
Western Crossing Development Corporation. 


 
Supporting Information:   
 
See attached minutes from the first meeting of the Board of Directors of the proposed 
Western Crossing Development Corporation. 
 
 
Source of Funding: 
 
State appropriated money 
 
 
 
 
 
 
 
 
 
 
 
 







Viking Development Meeting  
September 11, 2009  8:00 am 
Old Main 340 
 
Attendance:  Bruce Shepard, President, WWU 
  Fred Seeger, Interim Exec. Director, Port of Bellingham 
  Scott Walker, Port Commissioner President 
  Peggy Zoro, WWU, Board of Trustee Member 
  Steve Swan, WWU, V.P. for University Relations 
  Frank Chmelik, Port Attorney 
  Lisa Wochos, WWU, Asst. Attorney General 
  Brian Burton, Dean, College of Business & Economics 
  Arlan Norman, Dean, College of Science and Technology 
   
The meeting was called to order by President Bruce Shepard at 8:00 am.  The position 
of chair shall rotate between the Port and the University with Bruce Shepard presiding at 
this meeting.   
 
Introductions were made by the members of the Board and the audience. 
 
Steve Swan gave a historical review of the Viking Development Entity.  Western is 
already on the waterfront in the form of the Technology Development Center and 
Innovation Partnership Zone and that facility will be dedicated on September 28th at 
2:00.    
 
The Waterfront Futures Group first convened in 2006 to talk about the development of 
the entire waterfront in the Bellingham area.  That group morphed into the current 
Waterfront Advisory Group and at the same time WWU has had a Waterfront Planning 
Group that’s been engaged in conversation over the past five to six years.  There has 
been a lot of work behind the scenes by a lot of people leading up to today.  We’re here 
today because of the University’s goal of establishing buildings and programs on the 
waterfront. It is good for the long term future of the University to be pursuing this option.  
It is also good for the City, the Port and the region.  Western recognizes and accepts the 
need for Western to be an anchor in the Waterfront Development.  The University first 
expressed an interest in the expansion of the waterfront in November, 2003.  Then 
President, Karen Morse, first presented the concept and the idea of Western being on 
the waterfront to the Board of Trustees in March, 2004.  She then chaired a committee 
that has discussed the issue up until the time of her retirement.  Western confirmed its 
desire to be on the waterfront for possible expansion by including the waterfront in its 
2006 Strategic Action Plan.  There has been a great deal of internal discussion and 
planning that has taken place since.  The consistent thought from the beginning has 
been that a development entity be created by the Port and Western and that such an 
entity would be necessary to move this project forward.  We’re dealing with an economic 
challenge that has changed the way the world does business and certainly the way the 
state does business.  The need for a development entity to bring the public and private 
sectors together for this project is more real than ever before.  The purpose for the 
creation of a development entity such as this one, is to continue to help move forward 
the whole development process of bringing the University to the waterfront.  The entity 
can provide a tool for flexibility, one that can accomplish a number of different things.  
Having this entity could play a role in helping a developer for Western’s presence on the 
waterfront; for negotiating terms of transactions; for overseeing construction, just to 







mention a few possibilities.  The Development Entity which until now has always been 
referred to as Viking Development can potentially do a number of other things.  It will 
facilitate the timely development of new facilities on the waterfront.  It could help jump 
start the development project as a whole.  It could provide a financial buffer between a 
private developer and the university and the port.  It could negotiate more favorable cost 
structure for the development of new facilities that Western could do on its own.  It could 
enable Western to be established as an anchor to help stimulate additional public and 
private investment in the waterfront.  What we are doing today is very significant.  This is 
our first formal meeting to start the process of officially creating a development entity.   
 
Up to this time we have been referring to this entity as the Viking Development and have 
received a lot of encouragement both on and off campus to come up with another name 
for that entity.  We would like to propose that the name of the entity furthermore be 
referred to as the “Western Crossing Development” with a subtitle of “Innovative ideas 
converging with the community, country and world through education.”  The word 
“Western” carries a number of different connotations, the name of the University, where 
we are located in the state of Washington, in the country and in the world.  The word 
“Western” brings a number of very distinct identifiers and strengths to it.  The “Crossing” 
is something that has been vetted through a number of different entities on campus and 
had discussions about it with various people off campus as well.  The idea of “Crossing” 
being that ideas, innovation, opportunities, people all coming together at a place and 
crossing paths in one way, shape or form.  If what we are trying to do on the waterfront 
is create a destination point for people from Bellingham, Whatcom County, and beyond, 
we want people to be crossing paths through Bellingham and through the waterfront.  
That’s how the name ‘Western Crossing’ was conceived for this development entity. 
 
Bruce Shepard made a motion to formally establish the name of the entity as “Western 
Crossing.”  Motion carried unanimously. 
 
Reviewed and Discussed By-Laws – no action taken. 
 


• The organization to be formed will be a corporation - a Washington not-for-profit 
corporation.  A filing will be made with the Internal Revenue Service for 
designation under a 501(c). 


• Articles of incorporation will be created.  The corporation will receive a business 
identification number from the IRS called a Federal Employer Identification 
number.  Those are issued by the Secretary of State.  Then the Board of 
Director’s will meet to select the fifth board member and then adopt the by-laws.   


• An annual statutory meeting of the Board of Directors is mandatory.   
• Roberts Rules of Order govern meetings. 
• Upon the Board’s direction, the Articles of Incorporation will be filed.  The Board 


will meet again after the fifth director is chosen and the first order of business will 
be to appoint a chair of the Board, adopt the by-laws and appoint officers of the 
corporation.  The corporation is then fully formed.   


 
Lisa Wochos discussed legal and administrative responsibilities.  Western Washington 
University and the Port will continue to have a cooperative arrangement whereby both 
the Port and the University will have their separate counsel’s who then collaborate.   
 







Discussed the responsibility for administrative affairs.    All official documents, records, 
agreements, proposals, minutes, etc. must be maintained by either the Port or Western.   
 
Discussed the Open Records Act.  Meetings can be closed but the records will be open.  
The State Auditor will want to know which organization, the Port or Western, is keeping 
the records for auditing purposes.  
 
It was agreed that the records will reside at Western Washington University during this 
transition basis until the organization is more formalized. 
 
Bruce suggested that the name WesternCrossing.org be registered as the domain 
name. 
 
It was decided that the official document forming the corporation will be signed by all five 
Board members. 
 
The Board discussed the criteria and priorities they are looking for in choosing the fifth 
member of the Board.  The responsibilities of the position are in the proposed by-laws.   


• The fifth member will not have a direct or indirect connection to the University.  
•  They will need to fully understand property development in complex situations.   
• They should have the respect and integrity of our community and know the 


culture and politics of the local area.   
• They will need to have a really good grasp of the finances and risks involved. 
• The person could be from outside the community.  Needs a person that is open 


to understanding what a university is about – its mission and core values.   
• Needs to be able to deal with conflict and bring unity to the group. 
• Must have an understanding of the community, the university and local politics.   
• Needs to have a passion for Western and the project. 


 
Brian Burton, Dean, College of Business & Economics gave an update on the efforts that 
have taken place concerning program planning on the waterfront.   


• Conversations began in the fall of 2008 
• Outcome of early conversations some parameters to guide thinking 


o Take advantage of Western’s location, strengths, and capabilities 
o Be strategic 
o Involve undergraduate students 
o Partner with external organizations 
o Be self-sustaining 
o Become a destination point in multiple senses 


• Current conversations focused on the convergence zone between environmental 
and economic issues, also including international, science and technology, 
education and health as contributing elements. 


• No decisions have been made – the conversation is ongoing. 
 
Bruce added a strategic overview to points that Brian made concerning the history of the 
evolution of planning for Western on the waterfront. 
 
Arlan Norman added that they are being very strategic in their thinking of what will go to 
the waterfront and recognizes that the University’s role in the area could change.  The 
discussions are moving in a very positive direction. 







 
Discussion was held concerning the next meeting.  It was decided to meet again in early 
November after the Port Commission’s second meeting and after Western’s Board of 
Trustees meeting in early October.  Formalizing the corporation, preparing budgets for 
funding and revising the interlocal agreement will take place before that meeting. 
 
Meeting was adjourned into closed session at 10:00 am. 
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YEAR TWO: FY 2010-11


Date Olympia Dates WWU Dates 
2011-2013 Biennial Request


2011-12 Annual Operating Budget
2011 Supplemental Budget (2009-11)


2010-11 Annual Operating Budget


Jul 2010


July 1 Outline of Biennial 
Budget Request to Higher 


Education Coordinating 
Board (HECB)


 


Jul 1: WWU submits outline of 2011-2013 
request to HECB.


UPB prepares Biennial Request Binder


2010-11 Fiscal Year begins on July 1 
(Year Two of the 2009-2011 Biennium)


Aug  August 12 & 13 
BOT Meeting


  


Sep


Sep 1 -- Biennial Budget 
Requests due to Governor 


(OFM)
Sep xx  State Revenue 


Estimates


Sep xx - Staff/Faculty 
Convocation


Classes Begin 
September xx


President submits 2011-2013 Biennial 
Request  to Governor (OFM)


 on September 1


Oct October xx & xx
BOT Meeting   


Nov Nov xx State Revenue 
Estimates    


Planning Activities 


WESTERN WASHINGTON UNIVERSITY
2011-2013 Biennial Operating Budget Request & 2011-12 Annual Operating Budget


FY 2010-11 TIMELINE


Dec


Dec 22 - Governor's 2011-
13 Biennial Budget 


submitted to Legislature
(and Supplemental Budget)


December xx & xx 
BOT Meeting    


Jan 2011 90-day Legislative Session 
Begins on January xx Jan x  Classes Begin


Send Instructions to Planning Units on
 2011-12 & 2012-13 Annual Operating Budget 
Process (anticipating outcomes of legislative 


session)


Earliest possible passage of a 2010-11 
Supplemental Budget.


Feb
Feb x x    President 
                Mid-Year Report    
                to Campus


Feb xx & xx BOT Meeting 


Planning Units update SCOTs, if needed, and 
prepare 2011-12 and 2012-13 Annual 


Operating  Budget Proposals. 


If a 2010-11 Supplemental Budget is enacted, 
then internal budget processes must be put 


into place in order to modify the 2010-11 
Annual Operating Budgets for divisions.


Mar Mar xx State Revenue 
Estimates


March xx Commencement
March xx-xx Spring Break


  March xx 
--2011-12 & 2012-13 Annual Operating
   Budget Proposals due University Planning
   & Budgeting to be posted on Web
-- Planning Unit proposals made available
   to UPRC


 March xx
 - 8am - 5pm Budget Presentations by
   Planning Units to University-wide
   Budget Panel including UPRC chair
   (audio webcast)


 March xx
  -  8:30 am - 12 noon Budget Presentations
   continued (audio webcast)


Apr


90-day Legislative Session 
Ends mid-April


2011-13 Biennial Budget 
April xx & xx


 BOT Meeting


Working with President, VPs and Deans 
evaluate 2011-12 & 2012-13 Annual Operating 


Budget Proposals  


Enacted.  Apr xx, xx, xx, xx & xx


May  


  May xx
  - Budget recommendation posted on Web
    for university comment


 May xx
 - Campus-wide Budget Discussion Forum
   with Pres & VPs (audio webcast)


 


Jun Jun xx State Revenue 
Estimates


June xx & xx
 BOT Meeting


  June xx
  - Budget recommendations mailed to BOT


  June xx
 - 2011-12 Annual Operating Budget
   presented to BOT for approval


 - 2011-13 tuition levels presented to BOT
   for approval


 - Board receives 2013-14 draft allocation plan


2010-11 Fiscal Year ends on June 30


2011-12 Fiscal Year begins on July 1


University Planning and Budgeting Sep 30, 2009





		YEAR TWO AGENDA






2009 Team Award 
 


This new award, implemented Fall 2009, is awarded for exemplary teamwork that provides vital 
support for the academic enterprise.     


 


EARLY REGISTRATION TEAM 


 “The creation of the early registration system was a monumental task, achieved against all 
odds, and effective a real change in institutional culture,” said Provost Riordan.  “This team 
“doggedly slogged” through many, many details over a significant period of time to accomplish 
this significant advance in serving our students and in our capacity to plan ahead.  On behalf of 
our students and the entire university community, thank you for your dedication to the task and 
for your contribution to the larger team.” 


 


Angela Andreassen  College of Business & Economics 
Maggie Barklind  EESP/Summer Session 
Leanna Bowman  Registrar’s Office 
Brian Burton   College of Business & Economics 
Clara Capron   Student Financial Aid 
Anna Carey   New Student Programs/Family Outreach 
Kristi Charlton   Graduate School 
Karen Copetas  Admissions & Enrollment Planning 
Cindy Ferrario   Registrar’s Office 
Jeanne Gaffney  Admissions Office 
Jenny Hebert   Student Financial Services 
Michael Henninger  Woodring College of Education 
Kathy Johnson  Fairhaven College of Interdisciplinary Studies 
Patricia Johnson  Graduate School 
Kathleen Kitto   College of Sciences & Technology 
Kathy Knutzen   College of Humanities & Social Sciences 
Steve LaBree   Registrar’s Office 
Kathie Loftin   Registrar’s Office 
Tina Loudon   Academic & Career Services Center 
Jackie McClure  Fairhaven College of Interdisciplinary Studies 
Joann Otto   Biology Department 
Kathryn Patrick  Huxley College of the Environment 
Sandy Stratton  College of Business & Economics 
Billie Watts   Administrative Computing 
Taya Winter   Registrar’s Office 
Suzanna Yunker  Student Affairs & Registrar’s Office 
Lisa Zuzarte   Registrar’s Office 
 








WESTERN WASHINGTON UNIVERSITY 


Draft Climate Action Plan 
Board of Trustees 


October 9, 2009 
 
 


In January 2007, Western Washington University President Karen Morse signed the President’s 
Climate Commitment which committed the University to establishing a plan by which Western 
would reach carbon neutrality in a self established period.  “Carbon neutrality” refers to reaching 
net zero carbon emissions through reduction of our carbon output to the barest minimum 
possible and then to balance our remaining carbon production with options such as carbon 
offsets and University-sponsored carbon removal and sequestration projects. A Draft Climate 
Action Plan has been completed for consideration by the campus community at 
http://www.wwu.edu/sustain/climateneutralwestern/. 
 
 
Draft Final Conclusions of the WWU Climate Action Plan 
The draft Plan concludes that the University may take the following actions to reach climate 
neutrality:  
 


• Provide a directive to the campus to incorporate greenhouse gas reduction criteria and 
sustainability into the institutional decision-making process. This directive should target 
every member of the campus community: administrators, faculty, staff, students and 
contractors.  
 


• Purchase Carbon Offsets to reach technical Carbon Neutral status immediately and be 
the first University in the State of Washington to do so.  This will require significant 
University operating resources, which may or may not be  mitigated by other funding 
opportunities, such as partnering with the student body and  and external financing 
options.   


 
• Commit to reducing greenhouse gas emissions to 2005 levels by 2020. This report 


demonstrates that this target can be met or exceeded through execution of identified 
projects and purchase of Carbon Offsets.  


 
• Commit to long-term actual climate neutrality, without specifying a target date, by 


beginning step-by-step reductions in CO2 emissions through programs such as the “10 X 
10 Program”:  In parallel, the University should continue to develop a better 
understanding of its overall climate footprint.  


 
• Support the continuation of the WWUCAP and sustainability initiatives. Allocate 


resources for permanent sustainability staff roles and incorporate greenhouse gas 
reduction criteria and reporting into their mandates.  


 
Next Steps 
The draft Plan will be disseminated throughout campus using a series of presentations to open 
forums and campus governance groups where feedback will be solicited.  That feedback will be 
incorporated into the Final Draft Climate Action Plan, which will be presented to Board of 
Trustees for approval at the December 2009 meeting. 
 



http://www.wwu.edu/sustain/climateneutralwestern/
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TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Paula M. Gilman, Executive Director for University 


Planning and Budgeting 
 
DATE:  October 9, 2009 
 
SUBJECT: Western Washington University 


Approval of 2010 Supplemental Operating Budget Request (impacting the 
2010-11 Operating Budget) 


 
PURPOSE: Action Item 
 
 
 
Purpose of Submittal: 
 
The Governor’s Office of Finance and Management (OFM) notified Western on September 23 
that all state agencies will be required to submit a supplemental operating budget request on 
October 17.  The primary purpose of the 2010 Supplemental Operating Budget submission will be 
to reflect General Fund-State reductions announced in OFM’s July 1, 2009, notification to all state 
agencies reducing 2009-2011 appropriations. 
 
For higher education, the Governor’s biennial reductions are wholly applied to the second year of 
the 2009-2011 biennium or 2010-11, in order to protect the 2006 maintenance of effort ‘floor’ 
used to obtain federal stimulus funds for 2009-10.  Applying the total cut to year two, of course, 
results in greater ongoing reductions. 
 
For Western, the Governor indicated a $995,000 reduction which is equivalent to an approximate 
1.9% annual reduction on Western’s General Fund-State appropriation for operations and a .7% 
annual reduction on all funding sources (Please see attachment). Details regarding the 
implementation of this reduction will be determined as Western finalizes the 2010-11 Annual 
Operating Budget for Board approval in June 2010.   
 
Proposed Motion: 
 


MOVED, that the Board of Trustees of Western Washington University, upon the 
recommendation of the President, approve a 2010 Supplemental Operating Budget 
reflecting a $995,000 General Fund-State reduction to the 2010-11 operating 
budget, as directed and required by the Governor. 


 
 
Supporting Information: 
 
See attachment for revised 2010-11 operating budget. 
 
Source of Funding: 
 
General Fund-State. 
 
PMG/xx 
Attachment 







 


2009-2011 
 State Operating Budget 


by Funding Source (including 2010 Supplemental Request reflecting Governor’s 7-1-09 Reduction) 
     


Funding Source  FY 2010
FY 2011 
REVISEDFY 2011 $ Change    


   
General Fund State  $43,141,000  $52,752,000  $51,757,000  ‐$ 995,000 


Education Legacy Trust  $6,518,000  $6,518,000  $6,518,000   


Federal Stimulus  $8,885,000  $0  $0   


Education Construction Account  $1,807,000  $1,807,000  $1,807,000   


State Appropriations  $60,351,000  $61,077,000  $60,082,000  ‐$995,000 


Net Tuition Operating Fees*  $59,903,924  $65,767,953  $65,767,953   


Administrative Services Assessment  $1,233,163  $1,472,114  $1,472,114   


One‐Time Funds**  $6,310,942  $2,326,697  $2,326,697   


State Operating Budget  $127,799,029  $130,643,764  $129,648,764  ‐$995,000 


     
* FY 2009 & FY 2010 include estimated interest income revenue on tuition in the amounts of $447,000 and $493,000, respectively. 
** Combination of one-time institutional fund balances of $2.2M and a non-recurring draw $162,000 from budgeted contingency 
reserve. 








 D R A F T #6 - Pg 1


YEAR ONE: FY 2009-10


Date Olympia Dates WWU Dates 2011-2013 Biennial Request
2010 Supplemental Budget (2009-11) 


2010-11 Annual Operating Budget


Jul 2009   


In Summer 2009, based on initial 
expectations about the state funding 
environment, President and VPs identify 
University priorities for 2011-13 drawn from 
the WWU's Strategic Plan and SCOT 
analysis


FY 2009-10 begins July 1, 2009


In July 2009, WWU was notified by the 
Governor that an additional  $995,000 GF-S 
reduction will be imposed for 2010-11.  This 
supplemental budget reduction will be part of 
the Governor's 2010 Supplemental Budget 
recommendation to the legislature.


Aug  August 13 & 14 
BOT Meeting


Sep


Sep 17  State Revenue 
Estimates


Sep 17 - Staff/Faculty 
Convocation


Classes Begin 
September 23


UPB sends instructions  
 to Vice Presidents for participation in 


planning activities related to establishing 
2011-13 planning unit priorities (copy sent 


to Planning Unit Leaders)


Prepare 2010 Supplemental Operating 
Budget reflecting Governor's 2010-11 


$995,000 reduction.


Oct


October 19
Supplemental Budget 


request due OFM
October 8 & 9
BOT Meeting


Vice Presidents work with Deans and 
Directors to identify 2011-13 planning unit 


priorities and to update planning unit SCOT 
analyses


October 9 BOT Approves 2010 
Supplemental Operating Budget


October 19 -  Supplemental Budget Request 
due to Governor (OFM), reflecting $995,000 


additional GF-S reduction


Planning Activities 


WESTERN WASHINGTON UNIVERSITY
2011-2013 Biennial Operating Budget Request & 2010-11 Annual Operating Budget


FY 2009-10 TIMELINE


Nov Nov 19 State Revenue 
Estimates  


President meets with UPRC on Wed, Nov 
18 at 4pm,  to review SCOT analyses and 
to discuss institutional and planning unit  


proposed 2011-13 priorities.


Additional permanent budget reductions will 
be required in the 2010-11 Annual Operating 


Budget, as indicated in July 2009 by the 
Governor and reflected in the October 19 


submission to OFM.  Begin work with 
Planning Units on identification of line item 


reductions


Dec
Dec 22 - Governor's 


Supplemental 2010 budget 
to Legislature


December 10 & 11 
BOT Meeting


President provides preliminary update to 
Board on university-wide priorities for 2011-


13 Biennium.


Based on Governor's supplemental budget 
released on Dec 22, notify Planning Units of  


additional budget reductions for 2010-11


Jan 2010 60-day Legislative Session 
Begins on January 11 Jan 5  Classes Begin


UPB sends instructions 
 to Planning Units for 2011-13 Biennial 
Operating Budget Request activities


Send Instructions & Schedule
 to Planning Units for updating the 


2010-11 Operating Budget for June 2010 
Board Approval (a preliminary budget plan 
was presented to the Board in June 2009)


Feb


Feb 4       President 
                Mid-Year Report   
                to Campus


Feb 4 & 5 BOT Meeting 


Planning Units work bottom-up to identify 
2011-13 biennial operating budget 


requests, drawn from already established 
priorities and current SCOT analyses


Planning Units work bottom-up to propose 
updates to 2010-11 Operating Budgets


Mar


60-day Legislative Session 
Ends ~Mar 10


State Revenue Estimates


March 20 Commencement
March 20-29 Spring Break


March 1 
- 2011-13 Biennial Budget Request 
proposals from Planning Units due to 
UPB


March 1-5
- UPB works with Planning Units to post 
proposals to Web for comments by March 
5
- Planning Unit proposals made available 
to the UPRC


March 12
- 8am - 5pm Budget Presentations by 
Planning Units to University-wide Budget 
Panel including UPRC Chair, on 2011-13 
proposals
- Presentations will be audio-cast to 
campus


March 15
- 1pm - 5pm Continuation of 
Presentations, if needed


March 8 
- updated 2010-11 Operating Budget 
Proposals due to UPB.


March 8-12
- UPB works with planning units & posts 
updated proposals to Web for comments 
by March 12;
- Planning Unit Updated 2010-11 Budget 
Proposals are available to the UPRC


March 17
- 8am - 12 noon Planning Units present 
updated 2010-11 Budget Proposals to 
University-wide Budget Panel, including 
UPRC Chair;
- Presentations to be audio-cast to campus


March 19
-8 am - 11 am Working with President, VPs 
and Deans evaluate updated 2010-11 
budget proposals


Apr  April 15 & 16
 BOT Meeting


Working with President, VPs and Deans 
evaluate 2011-13 Biennial Budget 


Proposals 
April 13, 14, 15, 20 & 21


May


May 5 
-  2009-2011 Biennial Budget   
  recommendation posted on
  Web for comment


May 19
-  Campus-wide Budget Discussion
    Forum President & VPs (audio
     webcast)


May 19 
 - Campus-wide Budget Discussion
    Forum (Pres & VPs) (audio webcast)


Jun State Revenue Estimates June 10 & 11
 BOT Meeting


June 4
   - Budget recommendations 
     mailed to BOT


June 10 & 11
   - 2011-2013 Biennial Operating
     Budget Request presented to 
     BOT for approval


BOT approves 2010-11 Operating Budget at 
June 12 meeting


2009-10 Fiscal Year ends
 on June 30


University Planning and Budgeting Sep 30, 2009





		YEAR ONE AGENDA






WESTERN WASHINGTON UNIVERSITY 
ITEM SUBMITTED TO THE BOARD OF TRUSTEES 


 
 


 
TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Provost Catherine Riordan 
 
DATE:  October 9, 2009 
 
SUBJECT: Quarterly and Fiscal Year Report on Grants & Contracts 
 
PURPOSE: Informational Item 
 
 
 
Purpose of Submittal: 
 
Information concerning grant awards totaling $7,312,390 for the fiscal year 2008-09. 
 
 
 
Supporting Information:     


• Grant awards by academic department for spring quarter 2009 
• Grant awards by academic department for the fiscal year 2008-09 
• Grant awards and details for spring quarter 2009 
 







 
 
Subject: Grant Awards for the Period 4/1/09-6/30/09 
 
The total amount of grants and contracts received this period was $1,743,293. This includes both new awards and 
additions to existing awards.  
 
 
Department     Award Total  # New Awards # Additions  
           
 
Biology                   $  48,750   3   
Campus Compact                              379,000   1   1 
Canadian/American Studies                     13,297   1 
Chemistry          232,200   6   1 
Critical Juncture Institute                     74,785   1 
Engineering/Technology        149,132   1 
Geology          147,481   1   1 
Huxley                                                       253,479   2   1  
Mathematics                          44,307      1 
Physics/Astronomy                                                45,000   1 
Psychology            39,862   1     
SPMC           316,000                                 3  
  
      __________          __________               __________ 
Total                 $1,743,293   18   8 
 


 
 







  


SUBJECT: 
Grant Awards for the 
period  


7/1/08-
6/30/09   


      
Department 7/1/08- 10/1/08- 1/1/09- 4/1/09- Fiscal Year 


 9/30/2008 12/31/2008 3/31/2009 6/30/2009 2008-09 
      


Anthropology  
          
35,209    


            
35,209  


Biology 
         
56,905   


            
9,808  


           
48,750  


          
115,463  


Campus Compact 
       
702,600  


          
56,500   


         
379,000  


       
1,138,100  


Canadian/Am Studies  
          
27,006  


         
129,239  


           
13,297  


          
169,542  


Chemistry 
       
360,000   


         
104,537  


         
232,200  


          
696,737  


Critical Juncture Institute    
           
74,785  


            
74,785  


Eng/Technology 
       
151,000    


         
149,132  


          
300,132  


Environmental Health & Safety 
         
29,486     


            
29,486  


Fine & Performing Arts   
           
15,000   


            
15,000  


Geology 
       
194,469  


          
10,000  


         
221,449  


         
147,481  


          
573,399  


Human Services & Rehab 
       
300,000     


          
300,000  


Huxley  
          
40,910  


           
56,298  


         
253,479  


          
350,687  


Mathematics    
           
44,307  


            
44,307  


Physical Educ, Health & Rec 
           
3,000   


           
80,968   


            
83,968  


Physics/Astronomy 
       
154,601    


           
45,000  


          
199,601  


Psychology 
         
52,078  


          
14,535   


           
39,862  


          
106,475  


Public Safety   
            
5,199   5,199 


Science, Math & Tech Education 
       
677,467  


         
277,657    


          
955,124  


Sciences & Technology 
       
199,194     


          
199,194  


Shannon Point Marine Center 
       
564,903  


         
169,908  


         
258,905  


         
316,000  


       
1,309,716  


Small Bus Development Center 
         
41,400  


          
27,117    


            
68,517  


Sociology 
       
112,609     


          
112,609  


Western Gallery   
           
15,000   


            
15,000  


Woodring College of Education 
       
353,282  


          
60,858    


          
414,140  


      


Total 
     
3,952,994  


         
719,700  


         
896,403  


      
1,743,293  


       
7,312,390  







 GRANT AWARDS FOR THE PERIOD    April, May, June 2009        
                
    NEW ADD'L FUNDING     DEPT.
FUND DESCRIPTION FUNDS FUNDS AGENCY P.I. DEPARTMENT TOTAL
          
51131 Submarine Eruption NE 20,750   NSF Moyer, C Biology   
51132 Loihi Seamount 2nd RET 10,000   NSF Moyer, C Biology   
51133 Loihi Seamount-3rd RET 18,000   NSF Moyer, C Biology 48,750
54558 Add to Americorps Project   375,000 CNCS Dorr, J Campus Compact   
54564 ARRA-Vista Project 4,000   CNCS Dorr, J Campus Compact 379,000
56242 N. Border Res Consortium 13,297   Canadian Government Davidson, D Can/Am Studies 13,297
56662 Add-Res Corp Discretionary Award   2,500 Research Corporation Bussell, M Chemistry   


56255 Diboration of Ketones 5,000   
American Chemical 


Soc Clark, T Chemistry   
56252 Nanoparticle Catalysts 50,000   Am Chemical Society Gilbertson, J Chemistry   
56251 Reactions b-Acyloxysulfones 50,000   Am Chemical Society O'Neil, G Chemistry   
56249 SHG Studies of PAH 50,000   Am Chemical Society Raymond, E Chemistry   
56256 Crossing Bio/Chem Borders 9,700   CREO Spiegel, P Chemistry   
56250 Aromatic Claisen 65,000   Am Chemical Society Vyvyan, J Chemistry 232,200


51137 ARRA-Impact of Military Service 74,785   NSF Teachman, J 
Critical Juncture 
Institute 74,785


55075 Biomethane Transportation 149,132   WSU Leonhardt, C Eng/Technology 149,132
51135 ARRA-Metamorphic Cryst 137,481   NSF Hirsch, D Geology   
51129 Add to Improv Student Understand.   10,000 NSF Linneman, S Geology 147,481
54100 Enhancing Farm Resilience 140,208  USDA Berardi, G Huxley   
56253 Lake Samish Monitoring '09 8,780  Samish Water District Matthews, R Huxley   
51094 Add to Elwha Research   104,491 NSF Smith, B Huxley 253,479
51105 Add to Geometric Tomography   44,307 NSF Gardner, R Mathematics 44,307
56254 ElectronicCharge Carrier Motion 45,000   Research Corp Leger, J Phy/Astronomy 45,000
53014 ARRA-Incubation of Craving 39,862   NIH Grimm, J Psychology 39,862
51126 Add to Nature of Algal Symbioses   200,000 NSF Bingham, B SPMC   
51121 Add to Prod of Toxins   110,000 NSF Van Alstyne, K SPMC   
51121 Add to Production of Toxins   6,000 NSF Van Alstyne, K SPMC 316,000
                
    890,995 852,298       1,743,293
              1,743,293







 


























WESTERN WASHINGTON UNIVERSITY 
ITEM SUBMITTED TO THE BOARD OF TRUSTEES 


 
 


 
TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard from  


Catherine Riordan, Provost and VP for Academic Affairs 
Sue Guenter-Schlesinger, Vice Provost for Equal Opportunity & Employment 


Diversity 
Kunle Ojikutu, Assistant Vice President for Student Affairs and Special 


Assistant to the President for Diversity 
    
DATE:  October 9, 2009 
 
SUBJECT: Best Practices:  Recruiting and Retaining Faculty & Staff of Color 
 
PURPOSE:  Discussion Item 
 
 
 
Purpose of Submittal:   
 
Strategies related to Western Washington University’s commitment to the recruitment and 
retention of a diverse work force will be provided members of the Board of Trustees, followed by 
an opportunity for discussion with a focus on the following questions: 
 


• Given the changing demographics, what would be your advice in meeting our objectives 
to create a more diverse workforce? 


• What have you found works for retention of diverse employees in an organization? 
 
 
 
Supporting Information: 
Summary of White Paper on  Best Practices:  Recruiting and Retaining Faculty and Staff of 
Color 
 







Summary of White Paper on 
“Best Practices:  Recruiting and Retaining Faculty and Staff of Color” 


 
by 


 
Sue Guenter-Schlesinger, Vice Provost for Equal Opportunity 


& Employment Diversity 
 


Kunle Ojikutu, Assistant Vice President for Student Affairs and 
Special Assistant to the President for Diversity 


 
 
Even though Western has made a huge commitment to diversity, it is still under-represented by ethnic 
minorities among its faculty and staff who compose 13% of the total workforce.  (Please see the attached 
“Dashboard.”)  The overall representation of minorities has only slightly increased over the last few 
years, despite a higher availability of minorities in the labor market.  
 
As a preliminary step in enhancing efforts to diversify Western’s workforce, a White Paper was 
developed to identify “best practices” and strategies from higher education institutions across the nation.  
We identified strategies that produced successful outcomes which can help guide our efforts.  In the 
White Paper, we also identified existing efforts at Western that could be enhanced to more effectively 
recruit faculty and staff of color. 
 
The following are some examples of strategies other institutions have used successfully: 
 
Recruitment: 
 


 “Bridge Funding” used to hire a diverse candidate in anticipation of a retirement and                        
then use centralized funding to “bridge” financial resources needed until the retirement takes 
place 
 


 Fundraising campaign to support faculty and staff diversity 
 


 Cluster Hiring: hiring a diverse group of people who can float between disciplines and/or hiring 
more than one person of color at a time to minimize feelings of isolationism and overload 
 


 Visiting scholar and faculty exchange programs 
 
 
Retention: 
 


 Enhanced data collection, retention studies, exit interviews with faculty and staff of color 
 


 Leadership opportunities for faculty and staff of color 
 


 Multicultural Resource Directory for candidates and new faculty and staff of color hires 
 


 Mentoring programs 
 


 Campus climate assessment to understand our current climate 
 







Western Efforts that can be Enhanced: 
 
Over the years, Western has undertaken a wide array of diversity initiatives (Please see Western’s 
Diversity Handbook for a compilation of these efforts at:  www.wwu.edu/eoo/publications.shtml).  Some 
of these initiatives, including the following, could be expanded to enhance our efforts to recruit and retain 
more diverse workforce: 
 


 Diversity Fellows Program  
 


 Minority Employee Council and Inter-Group Dialogue Program 
 


 Center for Educational Equity and Diversity, Woodring College of Education 
 


 Search Process to successfully recruit diverse applicants  
 


 Minority Faculty Welcoming Reception 
 


Support from University Constituents: 
 
The White Paper has been presented to and received support from campus constituents and leadership, 
including the Minority Employee Council, Provost’s Council and President’s Cabinet.  
 
 
Next Steps/Future Directions: 
 


 Campus Climate Assessments 
 
One of our first steps will be to conduct a climate assessment of students this year that can be 
benchmarked against other universities. Next year, a similar assessment will be conducted for faculty and 
staff.  These assessments will guide our efforts, some of which will already be underway, as we move 
forward to enhance the recruitment and retention of diverse faculty and staff at Western. 
 


 Diversity Initiative 
 
We are currently working to develop a proposal for a campus-wide diversity initiative that will help us 
meet our objectives to focus on recruitment and retention of a more diverse workforce.  In this effort, we 
define “diversity” broadly, including race, sex, disability, veterans status and sexual orientation. 
 
Advice from Western’s Board of Trustees:  
 
We value the tremendous amount of expertise and experience of our Board members, and appreciate their 
input on our efforts to recruit and retain a more diverse workforce.  We pose the following two questions 
to the Board, to help frame our discussion: 
 


1.  Given the changing demographics, what would be your advice in meeting our objectives to 
create a more diverse workforce? 


 
2.  What have you found works for retention of diverse employees in an organization? 



http://www.wwu.edu/eoo/publications.shtml






WESTERN WASHINGTON UNIVERSITY 
ITEM SUBMITTED TO THE BOARD OF TRUSTEES 


 
 
TO:  Members of the Board of Trustees  
 
FROM:  President Bruce Shepard by Vice President Eileen V. Coughlin 
 
DATE:  October 9, 2009 
 
SUBJECT: Fall Opening 
 
PURPOSE: Information Item 
 
 
Purpose of Submittal: 
 
To provide an overview to the Board on the Fall Quarter 2009 opening. 
 
Supporting Information:   
 
Fall Enrollment Update:  Although actual enrollment numbers will not be final until early October, Fall 
2009 enrollment appears to be the largest in Western’s history, with 13,793 students currently 
enrolled compared with a Fall 2008 record number of 13,777. 


With economic uncertainty consuming this year’s admissions and enrollment planning cycle 
and state funding dropping from 12,175 FTE in 2008-09 to 11,373 FTE in 2009 – 10, the primary 
enrollment driver has been to maximize course access while maintaining quarterly headcount and 
annual FTE at the same levels as last year.  Enrollment in most categories has intentionally 
remained stable including approximately 2,700 new freshmen, the same as in Fall 2008.  While 
overall transfer enrollment was reduced by approximately 80 students to compensate for a slight 
increase in the number of continuing undergraduates, the number of incoming transfer students 
entering with a transferable associate degree earned at a Washington community college actually 
increased by five students.  And, as in Fall 2008, 37% of all undergraduates had earned credit at a 
Washington community college prior to enrollment at Western.   


Actual fall enrollment numbers for the entering freshman and transfer class as well as overall 
enrollment will be provided at the Board meeting.  
 
Early Registration: WWU implemented early registration, allowing continuing students to register for 
fall quarter 2009 beginning in May 2009 rather than in September as had been done previously.  
More than 94% of potential continuing students (9,870 students) took advantage of this opportunity.  
We also allowed new transfer students to register during Transitions; an advising and orientation 
program specifically for new transfer students.  New freshmen registered for their classes during the 
Summerstart programs offered throughout August.  This change provided availability of faculty and 
staff to advise students during the time of registration; provided an opportunity for the university to 
address enrollment trends and to adjust course offerings; allowed faculty to order course materials 
earlier to ensure availability for students; and student commitment to continuing at WWU prior to 
leaving for spring.  We feel that this change has not only provided a better service to students but 
also provided critical advance planning information to departments.   
 
Campus Housing: The opening weekend brought sunny days and warm welcomes. There were 350 
volunteer “Helps” who answered questions, unloaded family mini-vans, and directed traffic around 
the residence halls. Bruce and Cyndie Shepard and Eileen Coughlin joined the Help crew on Sunday 
up at the Ridgeway complex, carrying boxes and chatting with parents and students. University 
Residences was able to meet all requests for housing the fall and has the flexibility to respond to 
last-minute needs. Actual housing figures for Fall 2008 will be available in mid-October. 







 
Opening Week: A wide variety of events were once again offered to new incoming students, 
providing a great kick-off to the academic year. 
 


• Approximately 310 new students and family members from out-of-state attended the 
Out-of-State Student Dinner at the Viking Union Multi Purpose Room on September 
19. 


• A series of academic success and major exploration workshops (totaling 17 
sessions) were offered during Fall Orientation with participation ranging from 20-75 
students at each session. 


• Fall Orientation also features larger welcoming events such as bus and bike tours of 
Bellingham, Late Night at the Wade King Student Recreation Center, and VU Late 
Night as part of opening week.   


• Student Outreach Services hosted 20 College Success Foundation Scholars for 
STEP (Student Transitional Education Program) an inaugural 3-day bridge program 
from September 16-19, connecting students to faculty, staff, and campus life while 
also creating a cohort community.  This program, along with University Residences 
created a “learning community” in Edens Hall.  This community will be utilized 
throughout the year to provide workshops and programming designed to sustain and 
build on the community relationship established during STEP.  
       Student Outreach Services also hosted the two-day early move-in orientation, 
The First 48, September 19-20, hosting over 150 students and 100 parents/family 
members.  The program is designed help students connect with each other and the 
institution through team building and campus resource orientation. 
       Both programs are designed to increase the retention of low-income, first 
generation students by helping them and their families integrate more thoroughly into 
the WWU community.    


• Hundreds of new and returning students gathered information and free samples from 
a wide variety of vendors and participants at the annual AS Information Fair, held on 
Red Square. Representatives from nearly 400 businesses, student clubs, and 
campus programs participated. 


• Over 1500 new students attended Welcoming Convocation on September 22, a 
Western tradition that occurs the night before the first day of classes. Returning 
students, faculty and staff line the walkway from the Performing Arts Center to Old 
Main, welcoming new community members with great enthusiasm and energy.  


• University Dining Services hosted a sustainable dinner in the dining halls on 
September 24. Western Reads, now in its fifth year, features the book The 
Omnivore’s Dilemma by Michael Pollan. A faculty panel will discuss the book on 
November 10. The author will be visiting campus on January 14, 2010.  


• Now in its sixth year, ThisWeek@WWU posted the first week of information about 
upcoming events and deadlines on September 23.  ThisWeek@WWU has evolved 
into a web-based communication with students receiving a weekly invitation to visit 
the website for featured stories and timely reminders.  In 2008-09, the website 
averaged 2000 visits/month. 


 
First-Year Programs: Western has created special first year academic programs designed to 
facilitate the transition of new students to college. There are two options available at WWU: FIGs 
(First-year Interest Groups) and FYE (First Year Experience) courses. Both options aim to help first-
year students integrate into university life by encouraging a stronger sense of academic community. 
Students who participate in either a FIG or FYE during their first quarter at Western consistently 
receive higher GPAs than other first-year students at WWU. 








WESTERN WASHINGTON UNIVERSITY 
ITEM SUBMITTED TO THE BOARD OF TRUSTEES 


 
 


 
TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Steve Swan, V.P. for University Relations 
 
DATE: October 9, 2009 
 
SUBJECT: Approval of the contract agreement between Western Washington 


University and the United Faculty of Western Washington 
 
PURPOSE: Action Item 
 
 
 
Purpose of Submittal: 
 
To approve the contract agreement that was negotiated between the bargaining teams 
of WWU and UFWW and which has been approved by the membership of the UFWW. 
 
 
Proposed Motion: 
 
MOVED, on recommendation of the President, that the Board of Trustees hereby 
approve the contract amendment that was negotiated between the bargaining 
teams of WWU and UFWW and which has been approved by the membership of 
the UFWW. 
 


 
 
Supporting Information:   
 
See the attached document which contains the specific details of the contract agreement 
 
 
Source of Funding: 
 
State appropriated money 
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TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard on behalf of the Associated Students 
 
DATE: October 9, 2009 
 
SUBJECT: Associated Students 
 
PURPOSE: Associated Students Report 
 
 
 
Purpose of Submittal: 
 
To update the Board of Trustees regarding the Associated Students’ recent activities. 
 
 
Supporting Information: 
See attached. 
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Goals & Initiatives  
Associated Students Board of Directors 2009-2010 
 
AS Role within the University 
-Create a unified charter between the university and the AS 
-Clarify the role between the university and the AS Not for Profit 
-Build a stronger relationship between the AS and the Bookstore 
 
Student Fees 
-Maintain an oversight committee for each student fee to review finances and include student 
input. 
-Make student fee information accessible in print and online media 
 
University Collaboration 
-Work with University Relations to rebrand the university when talking to legislators 
-Identify potential areas for collaboration within the university (IE: Programs, activities, events) 
 
Leadership 
-Create a committee support system to increase retention and involvement for students 
-Increase student participation in leadership opportunities, volunteer positions, and spring hiring 
-Involve the campus community in Project Leadership 
 
AS Continuity 
-Implement an organized legacy documentation system. 
-Launch and implementation of the Triennial Assessment Program (TAP)  
 
Outreach 
-Create a detailed marketing plan to reach students and campus community 
- Talk Times with Your AS President 
-Open communication with students in the Western Front and AS Review 
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Legislative Update 
 
October 2009 
 
 
 
Student Aid and Fiscal Responsibility Act (SAFRA) 
 
The Associated Students has been working with Congressman Rick Larsen’s office 
to show our support for H.R. 3221 or the Student Aid and Fiscal Responsibility 
Act (SAFRA). This bill will have a positive impact on students at Western and 
around the country. The savings that come from eliminating federally subsidized 
loans and switching completely to direct federal lending allows for increased 
funding for Pell Grants. We were happy to see that the bill passed the house this 
year and we are now starting to encourage both of Washington’s Senators to 
support the bill and to support eliminating the subsidized loan program while 
increasing the funding to Pell Grants.  
 
 
Initiative 1033 
 
The Washington Student Association (WSA) formerly the Washington Student 
Lobby has decided to oppose the passage of Statewide Initiative 1033 (I-1033). 
The Associated Students Board of Directors is considering a resolution against I-
1033 as well. If passed the initiative will limit the state’s ability to raise funds and 
is likely going to cause the state to further cut its financial support for higher 
education. Cuts to state support for higher education will almost certainly cause 
even greater tuition increases. College affordability is one of the chief legislative 
concerns of the Associated Students and WSA; the passage of this initiative would 
make it impossible for the state legislature to help make higher education more 
affordable. The Associated Students strongly supports asking the state to return to 
its previous levels of funding to the university once funds are available and again I-
1033 would make it impossible.  
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FOR IMMEDIATE RELEASE 
 


Talk Times with Your AS President! 
Contact:  Matt Jarrell, AS President, AS.President@wwu.edu, (360)739-3062. 


 
September 22, 2009 


 


BELLINGHAM, Western Washington University – AS President Matt Jarrell is hosting 


‘Talk Times with Your AS President’ to meet with students within each college and listen to 


what the students have to say.  


The purpose of each meeting is to provide an open discussion for students about their 


thoughts and insights regarding Western. Jarrell is also hoping to connect students with resources 


on campus they are not aware of. 


All sessions start at 4 p.m. and refreshments will be provided. The discussions will be 


held at eight different times and locations unique to each college. 


“By including each college individually, it is my hope that I will be able to identify the 


unique needs and concerns of the different parts of our University’s student body,” Jarrell said. 


-Fairhaven College will begin the open discussions on Oct. 12 in Fairhaven Auditorium.  
-College of Business and Economics on Oct. 13 in AICW 210.  
-Huxley College of the Environment on Oct. 14 in ES 313.  
-College of Science and Technology on Oct. 15 in BH 105. 
-Woodring College of Education on Oct. 19 in FH 4. 
-College of Humanities and Social Sciences on Oct. 20 in HUM 110. 
-Fine and Performing Arts on Oct. 21 in PAC 161. 


Graduate students will also have an opportunity to say what is on their minds and talk 


with Jarrell at an open discussion on Oct. 22 in VU 552. 


For more information about the event, contact Matt Jarrell at as.president@wwu.edu or 


(360)739-3062. 


For disability accommodations, please call 360-650-3265. 


  



mailto:as.president@wwu.edu
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Triennial Assessment Program (TAP) 
 
History 
The TAP program was approved in May 2009, by the AS Board of Directors, after 
recommendation from the AS Structure Task Force. The recommendation was to create an 
assessment tool for the different programs run by the Associated Students.  
 
Mission 
TAP aims to assess and evaluate AS Programs on a regular Triennial cycle, in order to measure 
the fulfillment of the mission objectives of ASWWU and determine if student needs are 
being met by the assessed program. TAP will serve to create a structured, transparent, 
and consistent assessment process within the AS organization. Any necessary 
recommendations will be made to the AS Board of Directors, through the AS Structure 
and Program Advisory Committee (SPAC). 
 
Timeline 
Fall Quarter: Employees meet with their director and/or advisor to review information relating to 
your office for the past three years. This should include Program/services/activities list, summary 
of events or service evaluations, mission statement, and programming outcomes.  They will then 
set new goals for the next three years of operations. 
Winter Quarter:  Programs will be reviewed during winter quarter to allow sufficient time for the 
AS Board of Directors to receive and review appropriate recommendations for the following 
year. 
 
Written Report and Presentation 
Program offices will be expected to compile a written report of the following information to be 
presented to SPAC: 


• Explanation of current mission statement and program outcomes 
• Programming/services/activities list for the past three years 
• Summary of event or service evaluations 
• Available demographics of students that are currently served by office 
• Strategic goals for the program in next three years of operation 
• Recommendations, if any, for improvement and other information of relevance to the 
assessment process. 


 
In addition to the written report, program offices will be expected to give a thirty minute 
presentation to SPAC. After AS Program offices have presented, SPAC will provide to the AS 
Board of Directors their findings and any appropriate recommendations regarding the assessment 
of said program. 
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WESTERN WASHINGTON UNIVERSITY 
OFFICE OF UNIVERSITY RELATIONS 


 
 
REPORT FROM THE VICE PRESIDENT TO THE BOARD OF TRUSTEES 
 
University Communications 
 
Two significant projects that the University Marketing and Communications Office completed 
and unveiled at the start of the fall academic quarter warrant some special mention.  Trustees 
can read more about these projects later in the University Relations report from University 
Communications.  The projects are a new Western Today daily web-based campus 
communication and a new WWU Annual Report. 
 
In an effort to begin the development of an integrated marketing approach for Western, focus 
has been placed on elevating the quality of internal communications.  That effort has started 
with the enhancement of Western Today which you can view at:  http://onlinefast.org/wwutoday/ 
This new web-based communication reflects the merging of a number of communications that 
used to be stand alone pieces, including the Fast faculty and staff publication and the old 
Western Today.  This new version is designed to serve as a one-stop go-to communication that 
presents the latest campus news through multiple mediums and serves as a news library 
through RSS housing of information.  This new communication piece has received very positive 
feedback from the Western community. 
 
The Western Washington University Annual Report is a new publication that is designed to 
serve as a marketing piece to promote the news, achievements and examples of excellence 
that took place at the university in 2008-09.  It is organized under 16 different sub-titles to 
capture the wide-array of activities that took place at Western.  The goal of the report is to better 
inform and market to the various constituents, both on and off campus, of the multitude of 
accomplishments taking place at Western.  Future annual reports will be categorized around the 
15 initiatives that President Shepard identified in his Mid-Year Convocation address that will 
drive the Western community to reach its collective vision of WWU’s future.  
 
The annual report is available in PDF format to provide individuals and entities within WWU the 
opportunity to pull portions or sections of the report for their own specific use.  It can be 
accessed at: http://news.wwu.edu/posted/1538/wholereportforweb.324300.pdf .   
 
 
University Branding Initiative 
 
The long awaited branding initiative is now in full swing with in-person interviews and on-line 
surveys being conducted in the last week of September and the first week in October.  A total of 
25 personal interviews are being conducted either in-person or via telephone with a array of 
individuals who represent the multiple constituent groups that comprise the Western community.  
The surveys are being sent to students, alumni, faculty and staff. 
 
The interview and survey work is being conducted by Lyric, Inc., a Seattle-based commercial 
branding company that is partnering with Western in the branding initiative.  Lyric has 
impressive experience working with higher education institutions and complex not-for-profit 
entities.  A few of the key particulars regarding the project are: 
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Branding Initiative Goals 
Create Brand definition 


• Lyric is working with WWU’s “Brand Leadership Team” which will consist of 
representatives from faculty, staff, students, alumni and community to define and 
reach a consensus of our brand promise utilizing the data obtained during the 
research phase.     


 
Create Brand Identity 


• Lyric is working with WWU to establish the University’s brand promise. 
It will: 


o Create templates and writing samples to implement brand identity.   
o Create a brand handbook that is the definitive source for visual and verbal 


expression that focuses on delivering the University’s brand.  This handbook 
will be easy-to use and also include the detail to communicate our brand.   


 
Branding Initiative Process 


• Lyric is working with WWU to conduct the University’s first-ever branding initiative 
this fall.  This project is being paid for with non-state appropriated funds. 


 
• Lyric is conducting in-depth personal interviews with representatives of: 


o Students and Alumni  
o Faculty and staff 
o Board of Trustees 
o Foundation and Alumni Association Board of Directors 
o Legislators 
o Academic advisors 
 


• Lyric is conducting online interviews with a minimum of 400 students and alumni.  
The students and alumni to be interviewed will be segmented by the college they are 
affiliated with.  A segment of undeclared students will be included in the interview 
pool.  


 
• The University will have three different teams involved in the branding process. 


o The Executive Team – This is the group that the Branding Leadership Team 
will report to with it recommendations derived from the branding process.  
This group is comprised of the members of the President’s Cabinet along with 
several other appointees.  It has 20 members. 


o The Leadership Team – This group is compiled of leaders of the university, 
all whom are engaged in various aspects of marketing and institutional 
image, in their respective positions.  A community leader who has extensive 
experienced in branding is also a part of this team.  This team has 15 
members. 


o The Practitioner Team - The people who will be engaged in and responsible 
for the successful implementation of the WWU brand will comprise this group.  
This team will have on-going responsibility for the implementation and 
consistent use of the brand in the areas they represent.  This team will have 
35 to 40 members.  


 
Brand Integration 


• Lyric is working with WWU to create an internal presentation of recommendations. 
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o This work with the WWU Brand Leadership Team will include the 
development of strategies to integrate the new brand throughout the 
University 


 
Consulting and Follow-Up  


• Lyric will be available during the initial year to attend meetings of the WWU Brand 
Leadership Team  


 
The branding initiative, which is being funded with non-state appropriated resources, will be 
completed with a presentation of the new brand in January 2010.  Phase II of the project, if 
recommended in the initial phase, will focus on Western’s visual properties such as logo, word 
mark and colors. 
 
 
Waterfront Project 
 
Western’s work on the Bellingham Waterfront Development Project has intensified this fall with 
the official creation of the Western Crossing Development Corporation.  This entity, which was 
formerly referred to as Viking Development, conducted a planning meeting on September 11 
which included the people designated by their positions to serve on the entity’s board of 
directors.  They are Bruce Shepard, President of WWU; Peggy Zoro, WWU Board of Trustees 
appointee; Fred Seeger, Interim Director of the Port of Bellingham; and Scott Walker, President 
of the Commissioners of the Port of Bellingham.  A fifth person will be appointed by WWU and 
the Port.  The by-laws and articles of incorporation will be presented for action at the October 
meeting of the Board of Trustees. 
 
One of the first acts of business of the board of directors was approval of the new name of 
Western Crossing Development Corporation.   The name, which was created by the University 
Marketing Office after the solicitation of recommendations from student classes and marketing 
professionals on campus, was endorsed by the academic deans and directors serving on the 
internal Waterfront Academic Planning Committee.  The name has been registered with the 
State of Washington Secretary of State and the internet domain name has also been secured. 
 
The need for the creation of the Western Crossing Development Corporation has heightened as 
WWU aggressively explores options for land procurement at the waterfront, along with 
increasing interest from private developers.  In addition, the Port and the City continue to make 
good progress working together in establishing Development Standards and in creating a 
Master Plan for the site.  
 
Internal discussions continue regarding potential programming that will be located on the 
waterfront.  Catherine Riordan, WWU’s new Provost, has become a part of the team that is 
working on the programming component. 
 
Government Relations Report 
 
Work in the Government Relations office has not slowed down.   
 
As you are aware, legislators were invited to the August Board of Trustees meeting for a panel 
discussion on the future of higher education and how it fits into this new economic reality. 
Representatives Skip Priest, Kathy Haigh and Scott White, along with Senator Dale Brandland, 
participated in the discussion lead by Representative Kelli Linville and WWU Trustee Chair Phil 
Sharpe. If one theme could be taken away from that discussion it was that the conversation has 
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only begun. We must continue to work toward strategizing how higher education can come out 
of this recession stronger with more legislators advocating for higher education. 
 
Throughout the summer the Higher Education Coordinating Board (HECB) has been working on 
a number of initiatives and studies mandated by the 2009 legislative session. 
 
The approval by the legislature of the HECB’s Strategic Master Plan in 2008 resulted in the 
conclusion that a new plan was needed to guide the development of the Washington higher 
education system. Most likely the most comprehensive review of the higher education delivery 
system in Washington in nearly 30 years, the review is called the “System Design Plan.” 
Throughout the summer Provosts, legislative officers, the Council of Presidents, HECB and 
legislative staff have been meeting and working with the system Design Study Design 
Committee discussing the future of higher education in Washington State.  
 
The new plan hopes to provide the following: 


• Recommendations to increase undergraduate and graduate educational attainment 
levels for Washington by the year 2030. 


• Recommendations to determine when and where to locate new campuses and higher 
education centers. 


• “Rational rules for growth” to help guide expansion and coordination of the higher 
education system in Washington over the next several decades. 


• Recommendations to increase higher education for under-served areas and populations.  
 


In October the HECB will report its preliminary findings and in November adopt the new 
recommendations. These recommendations will then go to the legislature for approval and 
implementation and will most likely chart the future course of higher education in Washington 
State.  
 
The HECB has a committee that is studying tuition flexibility options. This study was mandated 
by legislation during the 2009 legislative session. The proposed tuition policy urges the state to 
“adopt a new cost-sharing policy for higher education to help keep tuition moderate, ensure 
broad student access, and meet master plan goals for increased degree attainment.” In its latest 
draft, the policy would require the state to fund no less than 55 percent of undergraduate 
instructional costs at the six baccalaureate institutions. It would also limit the amount of 
instructional costs provided by tuition to 45 percent.  A draft report was presented and reviewed 
at the September 29 HECB meeting where Provost Catherine Riordan testified on behalf of 
Western. HECB action on the recommendations is expected at their November meeting.  
 
Thirdly, the HECB will be conducting an Education Cost Study (ECS) as required in 
RCW28B.76.310. The ECS requires the HECB to produce “cost study reports to meet the 
information needs of the governor’s office and the legislature” and to “complete an annual 
calculation of the cost of state support of instruction which is known as the Disclosure Report.” 
The first meeting took place on September 18 with the public baccalaureates, the State Board 
for Community and Technical Colleges and the Council of Presidents participating. The ECS 
must be submitted to the legislature by January 2011. 
 
The Government Relations office has been on the road with Cyndie Shepard meeting with 
legislators to discuss her peer mentoring program, better known as Compass 2 Campus. We 
are gearing up for the big kick-off on October 27. Already we know Lt. Governor Brad Owen and 
several legislators will be in attendance.  
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We are also beginning to gear up for the 2010 legislation session and have begun meeting with 
various departments and offices on campus. We will continue these meetings through the fall. 
On the agenda we are asking for small, little-to-no-cost initiatives from departments. We are 
working closely with our faculty and classified unions, the faculty and student leadership. 
 
On October 2, 2009 President Shepard testified on our 2009-2011 budget implementations and 
cuts at Western in front of the Senate Higher Education and Workforce Development committee 
in Olympia. The committee was interested on how the cuts affected enrollments, employment, 
degree production and class size among a serious of other questions. Bruce also met with 
Representative Jeff Morris and Senator Derek Kilmer while in Olympia.  
 
Our fall calendars are already full as we continue to work with the HECB, the campus 
community and the legislature. We look forward to updating you on our fall work and the interim 
HECB studies at the December board meeting. 
 


 
 


OFFICE OF UNIVERSITY COMMUNICATIONS  
 


The Office of University Communications continued to work on a wide array of projects, 
including developing an increased ability to provide information via various online and new 
media methods.  
 
Online/Publications 
 
Our new, electronic campus newsletter Western Today was launched the first day of fall 
classes. The Office of University Communications completely revamped Western Today to take 
advantage of multimedia technologies and to better disseminate the stories it publishes. This 
new product is part of our effort to retool the way we tell Western’s story. When we stopped 
printing FAST earlier this year, we looked for a better way to ensure that Western’s campus 
community can still get the information it needs. 
 
The new version of Western Today has a far wider range of features. Where the previous 
version was sent out as a HTML-formatted e-mail, with no ability to embed video or support 
more advanced features, the new version has a teaser e-mail sent to all subscribers each day 
which then direct them to a functioning Western Today Web presence, featuring links, photo 
galleries, video, a feed from WWU’s new campuswide calendar system, RSS feeds of news 
stories from external media, a searchable “Knowledge Bank” of past stories about WWU, and 
more. This project went through extensive campus feedback and review from multiple 
stakeholders. For examples of the new online publication, please see: Western Today.  John 
Thompson and Matthew Anderson in University Communications developed and now update 
Western Today. 
 
Our office published our first University Relations Annual Report, collecting news and highlights 
from throughout Western. Gathering so many of the year's accomplishments in one place is a 
great reminder that we have much to be proud of and will be an effective marketing tool for the 
university. This inaugural report was compiled and edited by Mary Gallagher. 
 
We continue to transition the Soundings newsletter for WWU families into an online 
publication. In early September, we put the new edition of Soundings online at Soundings and 
sent e-mails to about 11,000 addresses and saw a surge in hits to the Web site. We followed up 
by sending a full six-page Soundings edition to incoming WWU families. And we sent an 
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abbreviated version to returning families, urging them to find more information on our Web site. 
We continue to evaluate the best ways to get the electronic version of the newsletter to as many 
families as possible.  
 
We're entering into production mode for Window, our university magazine. As we get closer to 
our publication date, we'll post some preview stories and photos on the magazine's Web site to 
build interest. Watch Window for more information. 
 
The transition of graphic artists Chris Baker and Shona Fahland continues to be a smooth one 
due in large part to the continuing efforts of program assistant Pam Smith. The graphic artists 
have successfully transitioned from their former offices in the commissary building to the Office 
of University Communications suite at 300 Old Main due to a reorganization within the 
University Relations Division. Both Chris and Shona are busy with numerous projects of benefit 
to the university. 
 
Our office continued its outreach by connecting community organizations and expert faculty and 
staff via Western’s Speakers Bureau. We facilitated a number of speakers in the community, 
including: 


• Kathy Knutzen, associate dean of Humanities and Social Sciences and Director of 
Western’s Center for Healthy Living, spoke on Aug. 17 to the Spring Creek Retirement 
and Assisted Living Community in Bellingham on “What is Your Health Worth to You?” 


• Bob Keiper, associate professor of Secondary Education for Woodring College of 
Education, spoke on “Laughter: Motivation and Medicine” on Aug. 20 at the Sunrise 
Rotary Club in Bellingham; Sept. 17 at the Spring Creek Retirement and Assisted Living 
Community in Bellingham, Sept. 24 at the North Whatcom Rotary Club in Bellingham 


• Rosemary Vohs, an instructor in the Communication Department who also teaches 
storytelling and children’s literature for Woodring College, spoke on “Get a Grip!  Stand 
Up to Platform Panic” on Aug. 27 at the North Whatcom Rotary Club 


• Tom Dorr, director of the College of Business and Economics’ Center for Economic 
Vitality, spoke on “How to Survive as a Small Business” on Sept. 10 at the North 
Whatcom Rotary Club. 


 
Media Highlights 
 
Note: The previously exhaustive media listing is being replaced, for the sake of brevity, by this 
summary of major media stories about Western. A more extensive listing of media stories – 
grouped by category – that reference Western is now available via the Knowledge Bank at 
Western Today. More prominent media stories included: 


• A number of local and area media stories highlighted the start of the academic year and 
fall quarter at Western. The Bellingham Herald on Sept. 17 ran an extensive front page 
story covering President Bruce Shepard’s convocation talk to faculty and staff. On 
Sept. 26 the Bellingham Herald ran an editorial about Western’s response to the severe 
state budget cuts titled: “Western on right track, despite cuts and tuition increases.” 
The Herald also ran stories about students moving into residence halls and the 
university’s preparation for the H1N1 flu. 
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• On Aug. 24, the Wall Street Journal quoted Eric Grimstead, a business advisor at the 
Center for Economic Vitality at Western, in a story on ways to speed up SBA loan 
approval for small businesses. On Sept. 24, the Bellingham Herald ran a story about the 
Center for Economic Vitality being awarded $330,860 from the U.S. Commerce 
Department's Economic Development Administration. CEV Director Tom Dorr said the 
two-year grant will be targeted toward business development in rural Whatcom County 
and with four area Indian tribes – Nooksack, Lummi, Upper Skagit and Swinomish. 



http://www.windowmagazine.org/window/

http://onlinefast.org/wwutoday/tagadelic/chunk/3
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• On Aug. 25 the Bellingham Herald ran an extensive story on Western’s remodel of Miller 
Hall. The Seattle Daily Journal of Commerce on Aug. 20 ran a story about the use of 
affordable construction materials and a streamlined design approach in construction of 
Western’s new Academic Instructional Center. 


• U.S. News & World Report ranked of Western as the third best public, master’s-
granting university in the West. Their ranking also was featured in the Bellingham Herald 
on Aug. 27 as well as the Seattle Times, Seattle P-I and other media outlets via the 
Associated Press. 


• The Puget Sound Business Journal on Sept. 10, Associated Press, Seattle Times, 
Bellingham Herald, KGMI Radio and other media outlets reported that Western’s 
Vehicle Research Institute had been awarded a $500,000 grant that will be used in a 
project that will turn manure from dairy cows into fuel that will power buses in 
Bellingham. The grant from the U.S. Department of Energy will be used to expand the 
Biomethane for Transportation project at Western, which is researching turning dairy 
cow manure into a clean-burning biomethane fuel. Part of the money will install three 
new biomethane-powered engines in buses used by Bellair Charters of Bellingham.  


• The Bellingham Herald ran an extensive front-page story Sept. 6, which also appeared 
in the Tacoma News Tribune, Olympian and in the Seattle Times and other newspapers 
via the Associated Press, on Western geologist Doug Clark’s research analyzing a 
glacier in Canada to determine clues to climate patterns. 


• The Bellingham Herald on Sept. 14 ran an extensive story on WWU geologists’ research 
on the Racehorse Creek Landslide in Whatcom County, including an interview with 
Juliet Crider, associate professor in the WWU Geology Department. 


• And the Bellingham Herald, Tacoma News Tribune, Olympian, Skagit Valley Herald and 
other media outlets throughout the state in mid-August ran an extensive story about 
research by scientists Suzanne Strom and Kathy Van Alstyne at Shannon Point 
Marine Center on harmful algae blooms in Puget Sound waters. 
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TO:  Members of the Board of Trustees  
 
FROM: Phil Sharpe, Chair, Board of Trustees 
 
DATE:  October 9, 2009 
 
SUBJECT: Board Chair Report 
 
PURPOSE: Information Item 
 
 
 
Purpose of Submittal: 
 
Board Chair Phil Sharpe will present a summary of the September 24 & 25, 2009 Board of 
Trustees Retreat.   
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TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Interim Vice President Kathy Wetherell 
 
DATE:  October 9, 2009 
 
SUBJECT: Consultant Contract for Design of Network Infrastructure Switches 


(PW 605) 
 
PURPOSE: Action Item 
 
 
 
Purpose of Submittal: 
 
Approval of a consultant contract for design services for Network Infrastructure Switches 
Project.  Award following Board action.  Services to start in November 1, 2009.   
 
 
Proposed Motion: 
 
MOVED, that the Board of Trustees of Western Washington University, upon the 
recommendation of the President, award a consultant contract to Hargis Engineers, 
Seattle, WA, for a fee of $236,265 (including reimbursables), to provide design services 
for the construction of the Network Infrastructure Switches Project. 
 
 
Supporting Information:   
 
Hargis Engineers was selected from eight (8) teams responding to the Request for 
Proposals.  The firms responding to the Request for Proposals included: 
 
  K-Engineers, Lynden * 
  Sazan Group, Seattle * 
  Com Group, Kirkland * 
  AEI, Seattle 
  Sparling, Seattle 
  Interface, Seattle 
  Pressler, Seattle 


 
* selected for interview 


   
Hargis Engineers was recommended following review of all firms’ proposals and 
interview of the top 3 scoring firms. 
 
Source of Funding: State Building Construction Account – Appropriated 
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TO:  Members of the Board of Trustees  
 
FROM: Bruce Shepard, President 
 
DATE:  October 9, 2009 
 
SUBJECT: President’s Report 
 
PURPOSE: Information Item 
 
 
 
Purpose of Submittal: 
 
 
President Shepard will discuss: 
 


• September/October Report to Legislature on 2009-11 Operating Budget Implementation 
• Campaign Planning and “100 Conversations: 


 
 








WESTERN WASHINGTON UNIVERSITY 


Capital Projects Status Report 


Board of Trustees 
October 9, 2009 


 
 
 
MAJOR CAPITAL PROJECTS 


• Buchanan Towers Addition 
Site, foundation and site utility work is ongoing.  Auger-cast piers and geo-piers work is 
complete.  The demolition work on the first floor is substantially complete.  Temporary 
site improvements to accommodate returning students were completed in time for Fall 
Quarter move-in.  Ebenal General Incorporated reports that they are on schedule to 
meet the substantial completion date of August 16, 2010. 


 
• Miller Hall Renovation 


The demolition within the 1960’s portion of the building is well underway.  As of 
September 24 demolition of all interior walls and finishes on the fourth floor was 
complete and work has begun on the third floor.  Code review comments were received 
from the City of Bellingham relative to the building permit.  Those comments are being 
evaluated by the design team and incorporated into the drawings.  Dawson Construction 
continues to prepare and release bid packages for the work.  Dawson Construction has 
established a schedule of releasing five to six sub-contractor bid packages every two 
weeks.  This will continue until all 26 sub-contractor bid packages are released and 
opened.  It is anticipated that all sub-contractor bidding will be completed by the end of 
November.  Alterations on East College Way and the surrounding area for pedestrian, 
bicycle and vehicular traffic are in place at this time.  Parking has been impacted in the 
central core of campus by the contractor’s mobilization area.  A total of 57 parking 
spaces have been temporarily lost due to the construction.  This impact has been 
partially mitigated by restriping parking lots 10G by Fraser Lecture Hall and 17G by the 
Ross Engineering Technology Center, as well as providing an aggressive incentive 
program for permit-holders who might wish to take advantage of an alternative parking 
or commuting mode for the duration of the Miller Hall project. 


 
Renovation of Miller Hall is on schedule with work on-going in the 1960’s wing and 
continuing for the next 12 to 14 months.  Subsequent renovation of the 1940’s wing 
follows with renovation of the entire building scheduled to be complete by the end of 
2011. 


 
 
MINOR CAPITAL PROJECTS 
 
During the 2007-09 biennium 37 public works projects, with a total project cost of approximately 
$23,800,000, were undertaken, including the intermediate projects.  Three of these projects are 
still in construction and 34 are complete.  There are seven minor capital projects funded by re-
appropriated 2007-09 funds that will be completed by the end of 2010. 
 







There are 23 minor capital public works projects planned for the 2009-11 biennium, with a total 
project cost of approximately $16,530,100.  (Note: this includes the network infrastructure 
switches project.)  Sixteen of these projects have been initiated and are in the design process.  
The remaining seven projects start within the next calendar year.  All 23 projects are scheduled 
to be completed during the biennium.   
 
Please see http://www.wwu.edu/wwuarchitect/Approved09-11MWBldgsch.pdf for a detailed 
schedule. 
 



http://www.wwu.edu/wwuarchitect/Approved09-11MWBldgsch.pdf






WESTERN WASHINGTON UNIVERSITY 
BOARD OF TRUSTEES 


 
REGULAR MEETING 


August 13, 2009 
 


 
1.  CALL TO ORDER 
 
Chair Phil Sharpe called the regular meeting of the Board of Trustees of Western Washington 
University to order at 3:00 p.m., August 13, 2009 at Lakewood Lodge, Bellingham, WA. 
 
 
Board of Trustees       
      Kevin Raymond 
 Phil Sharpe, Chair 
 John Warner 
 Peggy Zoro  
    
Western Washington University 
 Bruce Shepard, President  
 Wendy Bohlke, Assistant Attorney General 
 Stephanie Bowers, Vice President for University Advancement 
 Sherry Burkey, Associate Vice President for External Relations 
 Paul Cocke, Director, University Communications 
  Eileen Coughlin, Vice President for Student Affairs & Academic Support Services 
 Matt Jarrell, President Associated Students 
 Scott Pearce, Vice President & Parliamentarian, Faculty Senate 
 Catherine Riordan, Provost & Vice President for Academic Affairs  
 Steve Swan, Vice President for University Relations 
 Kathy Wetherell, Interim Vice President for Business & Financial Affairs 
 
Guests 
 Senator Dale Brandland 
 Representative Kathy Haigh 
 Representative Kelli Linville 
 Representative Skip Priest 
 Representative Scott White   
   
 
2.   SPECIAL REPORT  - The Future of Higher Education in Washington State 
 
Chair Phil Sharpe welcomed members of the Washington State Legislative. 
 
The following questions were asked of the legislators:   
 


• What can we (Board of Trustees) do to be more effective in advocating for higher 
education?   


• Do you think you and your colleagues value the need for the public four-year 
sector? 
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DISCUSSION NOTES: 
 
Representative Haigh said the legislature preserved as much money as possible for early 
childhood education (birth to 5 years) since, from a student perspective, they are the most 
important population.  If they are not educated properly, they will not go on to higher education 
institutions.  K-12 students are protected by the state constitution, but they also were cut about 
4%.   Haigh said the legislature had to cut a significant amount for higher education.  They only 
way to keep the cut to higher education under 10% was to significantly increase tuition (14%).  
Haigh said that higher education institutions can no longer be dependent on state dollars, and 
they need to develop more of a business model.   
 
Representative Skip Priest reiterated that the legislature has a constitutional responsibility in 
funding K-12 education.    Priest stated that in 2003, he and Fred Jarrett introduced the 
Performance Agreements to provide clarity on how higher education institutions spent dollars 
and what were the outcomes of these expenditures.  He noted that faculty across the state have 
expressed reservations about the performance agreement approach.    Priest also stated that 
when he is “door-belling,” people are concerned about social services or K-12 education; no one 
is talking about higher education. 
 
Priest said that higher education does not get the constituent “out-reach.”  This is the first 
meeting he has attended where Trustees are involved; it is very beneficial as it allows more time 
to meet people and to talk about the issues.  He recommends more meetings like this when the 
legislature is not in session.  The 5-10 minute meetings during the legislative session must be 
reminders, as opposed to presenting new issues.    
 
Priest said there is the issue of the “Ivory Tower” nature with four year institutions.   Universities 
need to be able to translate “the greater good” into jobs or more definitive benefits to the state.  
 
Senator Brandland said the state budget is a matter of balance.  In addition to the obligation to 
fund K-12 education, there is also an obligation to fund state prisons, health care, and other 
state agencies.  Higher education was not talked about very much during the legislative session.   
 
Brandland said the legislature is about “relationships.”  All the state universities need to make 
more of an effort to establish a relationship with their legislators.   
 
Representative Scott White said the legislature, as a general rule, does not value the 4-year 
institutions. He said that people who live in university communities and who are employed by 
the university are the most concerned about the higher education institutions.    White said in 
the next 4-6 years the legislature needs to be careful about making investments that will have a 
lasting, multiplier effect, and not a one-time expenditure.  The stimulus dollars are not going to 
be available in the next biennium and there is going to be an “epic battle” for state dollars 
between human services, and K-12.  Higher education will be caught in the middle.  
 
Representative Kelli Linville, said the real “raining day” fund for the budget is in social services, 
not higher education.   Higher education took the biggest cut in education, but not in the state 
budget.   There are a lot of people looking at the impacts of the social service cuts on health 
care, developmental disabilities, nursing homes, hospitals, long-term care reimbursement rates, 
etc.     
 
Linville said that people value higher education because of where it is on the continuum of 
funding.  People care about the economic engine of our state and know that without degrees 
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from 2-year and 4-year institutions, we would not have enough teachers, doctors, and other 
professionals in our state.  
 
Trustee Warner said that higher education in Washington State, from a quality standpoint, is 
very good, compared with other Global Challenge States.   Not so with K-12 education.   If we 
are successful in the Early Learning and K-12 environment, it will create a higher demand for 
higher education.   Warner said the future economy of the state is dependent on more people 
having a four-year degree.   
   
Representative Skip Priest said that in terms of cost, the legislature will be looking at what the 
Community Colleges can provide.  Are we utilizing the Community College system effectively?    
How does the delivery system meet the needs of the students as well as the local economy? 
Community Colleges tend to be more responsive to local needs.  The legislature may have to 
do a better job of identifying economically driven needs, and provide 4-year degrees at 
community colleges.   
 
Representative Haigh does not want higher education to be in competition with the community 
colleges.  Haigh said that community colleges have value, but we cannot lose sight of what the 
regional 4-year and the research institutions have to offer.    Our 4-year institutions are different 
and the legislature needs to do a better job of understanding those institutions’ goals and 
purposes.  Haigh said the legislators and the 4-year institutions need to work together before 
the legislative sessions.   The institutions need to explain, (in a possible 1-1/2 hour meeting)   
how they are using the investments, what their real costs are, how they are making their 
decision, what is the timing of their decisions, so she can recognize the challenges at a state 
level. 
 
President Bruce Shepard mentioned that Compass 2 Campus program, the pipeline project 
piloted by Western Washington University.  The project will raise the aspirations of K-12 at-risk 
student to graduate from high school and go on to higher education.  The project is partnered 
with Skagit Valley College, Whatcom Community College, Bellingham Technical College and 
Northwest Indian College.    The hope is that eventually the program will be statewide. 
 
Shepard said that Western is partnering with 2-year colleges and is now offering degree 
programs on four 2-year campuses.   
 
Sharpe said Community Colleges offer community education such as programs for Displaced 
Homemakers and non-degree programs for people in the workforce, i.e. English as a second 
language for non-English speaking immigrants.     There is a risk in turning Community Colleges 
into Junior Colleges, in that people needing this type of education, are pushed out.  If you then 
turn Junior College into 4-years you are not going offer a high quality of education.  
 
Linville asked what kind of discussion happens between 2-year and 4-year regional and 
research institutions to define missions and goals so that you are not creating competition 
amongst themselves.  Shepard said the institutions are more effectively talking together to 
present common positions and are going to test some different models to be even more 
collaborative.   All institutions should be “entangled” with each other as they have a stake in 
each other’s success.    
 
Representative Skip Priest said the Community College Board talks universally with a 
coordinated agenda, while the Higher Education Coordinating Board (HECB) for 4-year 
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institutions does not.  Shepard said the six four- institutions have more complimentary and less 
duplicative missions.  
 
Representative Scott White, a member of the Higher Education Committee, said the 2-year 
institutions and the 4-year institutions are in competition for a finite amount of resources. The 2-
year colleges exist in many districts and are a priority for the legislators that represent those 
districts.  The challenge is to get the 2-year and 4-year institutions operating in concert and not 
in competition.   White said the 4-year institutions need to clearly articulate their economic 
development impact on the state as a whole.   
 
 Linville noted that well-educated citizens are good for the economy and good for democracy.  
They will be making the political decisions in the future and will need a broad well-rounded 
education.  
 
Haigh said the real value of 4-year and research institutions is to identify higher level skills 
needed for the future and to articulate to the legislature that they are providing leadership for the 
future.   Institutions need to articulate to their faculty that they need to think differently and move 
in new directions.   Haigh said that Western is well positioned with such programs as Brain 
Research.   
 
Priest said that when we talk about degree values we also need to talk about the cost of a 
degree.  If we want to promote economic development, meet the needs of the bio-tech sector, 
or be able to compete with out of state industries, we need to recognize that those types of 
degrees cost more.   Priest said that because people want to move here, Washington has been 
able to import out-of-state people with 4-year degrees.  Consequently, we have not had to meet 
the demand in some areas in our own 4-year and Master’s degree programs.   
 
Trustee Warner agreed.  The percentage of Washington high school graduates who go on to 
get a college degree is much less that the global competitive states, especially in the lower-
income level.   
 
Shepard said Western is trying to determine what programs to offer by what programs students 
are willing to pay for.   At Western, with the 14% tuition increase, the average cost for a full-time 
in-state resident undergraduate is below the national average.  The cost for out-of-state tuition is 
above the national average. Shepard said that the Trustees decided not to raise the out-of-state 
tuition as we would have forced ourselves out of that market.   We are creating additional 
capacity for resident students through the marginal increased revenue from out-of-state 
students.  
 
Trustee Zoro said that with the current budget situation, it is critical that higher education speak 
with a more collective voice.   We need more meetings outside the legislative session and 
communicate more with the legislators as to what is happening in higher education.  What is 
best forum to do that?   
 
Linville said the legislators need solutions; creative thinking from the institutions that will better 
help them solve the problems.  Brandland said the legislators need other ideas for solutions --
other than providing more funding.   He emphasized that relationships at this level are very 
important.  
 
White said that in the future, universities are going to have to think about how they are doing 
business internally, but also doing business transparently.    The legislators need to know the 


4 
 







cost of running a program, have positive incentives for utilizing classroom space – activity based 
budgeting.   The legislators need to know that Western is operating efficiently and that we can 
quantify the impact on the community.    
 
Priest thanked Western for its leadership on the Math & Science Teacher Initiative.   Western 
had initiative to recognize the need in the state and provide the leadership.   
 
Matt Jarrell, President of Associated Students, asked what was the best way for students to 
communicate their ideas with the legislators?    Linville said that she would welcome being 
invited to address the students in a formal or informal setting.   Brandland said the students and 
the Trustees should speak with one voice to the legislators. 
 
Brandland recognized the classified staff attending the meeting.   The cuts to the higher 
education budget, impacts not only students but also the staff.    The “One Voice” from the 
students and Trustees also needs to include the faculty and staff of the institution.  Budget cuts 
to institutions impact the whole campus community.  
 
Haigh suggested that Western students put together a forum that includes the faculty and staff 
to address several issues.  There is a value of getting everyone together to see all part of the 
element.  To move it forward, they all have to be working together. 
 
Haigh said that because we are teaching people to be “life-long learners,” the 4-year and 
research institutions need to think of alternative ways to offer classes; to offer the opportunity for 
working people to go back to school via night classes or online learning, etc.     There also 
needs to be the opportunity for students who were only a few credits short of graduation to 
return to school to complete their credits.  Dr. Coughlin, Vice President for Student Affairs said 
that Western currently offers “Destination Graduation” for these students.   
 
Shepard said we are beginning conversations on campus about what it means to be a “publicly 
purposed university” and what that means in how we deliver education, etc.   Western currently 
offers on-line learning.    
 
Trustee Raymond asked the legislators to address the revenue side of the state.  How can we 
be sure government is doing the things we expect them to do and also increase the revenue 
side.   A couple of options could be smaller government or Tax Reform.   
 
Priest said he does not believe increasing taxes is the answer, citing California’s and Oregon’s 
deficit problems.  If we do ask for additional revenue, we must show that it is directly helping the 
majority of the citizens of the state.    
 
Haigh said that we need to look at demographics.  People retire here because we have no State 
Income Tax.   Haigh also said the university needs to think about different ways to fund-raise 
and make connections with people who are able to contribute.  Connect with the people who 
care about higher education and ask them to support students who have higher financial needs.  
 
White noted that Tax Reform does not necessary mean new or higher taxes.  Some tax reform 
measures could shift the tax burden, benefitting the working families in the state.  There is a 
marketing issues that needs to be considered in support of an income tax. 
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Brandland said the university needs to prepare for additional budget cuts in the future.  The 
universities should not simply ask for more money but think about the ways to better deliver 
their product.   The 4-years will have to identify solutions to this problem on their own. 
 
Sharpe said that Western has had to make some significant cuts, but because of the talent of 
the classified staff, faculty, and administrators, we will come out the better and more efficient for 
it.   Western is going to be able to deliver “more for less.”   Through the new transparent budget 
process on Western’s campus, we will be able to demonstrate to the legislators the value of 
what we are doing.  In return, we will ask for more freedom from regulatory requirements.  
Sharpe said that Western needs flexibility in tuition setting.  We are a high demand institution 
and need to be able to capitalize on that asset.  Western needs to be able to continue to deliver 
a high quality product.   
 
The legislators thanked Western for the invitation to present to the Board of Trustees.  The 
Board and the legislators agreed to continue to talk about future challenges.     
 
Meeting adjourned at 5:12 p.m.   
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TO:  Members of the Board of Trustees  
 
FROM: Howard Lincoln, Chair, Board Audit Committee 
 
DATE:  October 9, 2009 
 
SUBJECT: Board Audit Committee Report 
 
PURPOSE: Information Item 
 
 
 
Purpose of Submittal: 
 
To report to members of the Board of Trustees and the university president and his staff topics 
related to the Board Audit Committee. 
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TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard 
 
DATE:  October 9, 2009   
 
SUBJECT: Consent Items 
 
PURPOSE: Action Items 
 
 
 
Purpose of Submittal: 
 
Approval of the university recommendations provided on the consent item agenda. 
 
  
Proposed Motion: 
 


MOVED, that the Board of Trustees of Western Washington University, upon the 
recommendation of the president, approve the following consent items: 


 
 


• Approval of consultant Contract for Design of Network Infrastructure Switches 
(PW 605) 


• 2010 Supplemental Operating Budget 
 
 
 
Supporting Information:   
 
Materials supporting the consent item agenda are attached.   
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SUPPORTING INFORMATION 


  SUBMITTED TO THE BOARD OF TRUSTEES 
 
 
 
TO:  Members of the Board of Trustees  
 
FROM: President Bruce Shepard by Paula M. Gilman, Executive Director for 


University Planning and Budgeting  
 
DATE:  October 9, 2009  
 
SUBJECT: Information on 2009-2011 Operating Budget Process & Activities 
 
 
Attached please find a two-page draft schedule of Operating Budget Activities for both 
years of the 2009-2011 biennium.  This schedule of activities outlines a draft budget 
process for this new biennium.  This schedule has been reviewed by and input received 
from the President’s Cabinet, the Vice Presidents, and the Deans.  The Senate’s UPRC 
(University Planning and Resources Council) plans to review and discuss this schedule 
at their September 23, 2009, meeting. 
 
Please note that there are three operating budgets under consideration this fiscal year: 
 
1)  Discussion and formulation of the 2011-2013 biennial operating budget request for  


approval by the Board of Trustees in June 2010, and for submission to the Governor 
on September 1, 2010. 


 
2) The 2010 Supplemental Operating Budget where the Governor recommends changes 


to the legislatively authorized 2009-2011 operating budget in December 2009.  The 
2010 Legislature will consider changes to the 2009-2011 operating budget and enact 
supplemental changes into law during the 2010 Legislature.  The Governor is 
requiring all state agencies to submit a 2010 Supplemental Budget in order to reflect 
the Governor’s July 1, 2009, budget reductions. 


 
3) Discussion and formulation of Western’s final 2010-11 Annual Operating Budget for 


Board of Trustees approval in June 2010.   In June 2009, the Board of Trustees 
received and reviewed a draft 2010-11 Annual Operating Budget plan, and approved 
tuition increases for 2010-11.  The Western community will prepare a final 2010-11 
Annual Operating Budget for Board of Trustee’s consideration based on the 
outcomes of the 2010 Supplemental Budget enacted during the upcoming legislative 
session. 
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